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CP All Public Company Ltd. has
operated 7-Eleven convenience
stores in Thailand for over two
decades. We currently have over
6,200 stores. Each averaging 1,200
customers over 7.6 million people
nationwide a day.

Our philosophy:
Through happy employees, we
desire to see smiles from our

customers
Our vision:

To provide convenience to all
communities

Our obligation:

To engage customers with quali-
ty products and service using
£ th Harmony managerq'ent Sys-
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“Making everyday your
best day”

We believe that there are new things fo leam
everyday. The company continually strives
for new ways to make 7-Eleven more than a
simple 24/7 convenience store. Our aim is to
be an organization that helps enhance the
quality of life for all.

Education is the basis of all progress. We
constantly organize new educational projects
for children because they have a vital role
in the country’s future.

Since the founding of Panyapiwat Techno-
logical College, many new generations have
grown up well-endowed with hands on
experience fo compete in real world business.
College offers to young people know-how
and on-the-job fraining in retail manage-
ment, plus innovative benefits like free tuition,
frainee’s extra incomes, and job guarantee
after graduation.

Nowadays, things like plastic bags have
become a major environmental concern,
affecting a large number of people.
Since 2009, 7-Eleven has actively worked
with  government in several cooperative
campaigns for the reduction of plastic bags.
In addition, we have launched ‘Eco 7-Eleven’
store, a model branch, to help mitigate
the effects of global warming-another of our

environmental projects for the community.

Not only do 7-Eleven provide convenience to
consumers, but we also undertake full respon-
sibilities in taking care of our communities in

order to make every day your best day.
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CP All Public Company Ltd. is well known as the operator of
7-Eleven convenience stores in Thailand for over two decades,
offering variety of food and drinks to satisfy every customer’s
needs. The company is a key contributor to Thai SMEs’ suc-
cessful development of local brands. With over 6,200 stores
around the country, we not only create jobs, but also help to

actualize the dream of small entrepreneurs.

However, our responsibilities are not limited to what has been
mentioned, we will continue to operate the business for the

well-being of Thai people - life is better with all.
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CP All has created a new dimension in the retail
business and educational sector by launching the
Panyapiwat Technological College, Panyapiwat Educa-
tional Center for vocational students, and Panyapiwat
Institute of Management for tertiary level students,

focusing on work based learning.

Food safety

aer 4 B . o 2 o
199 TN, Aanuaznianana A11in (CPRAM) DaniLiin
X 2 % @ .
uianauauainuAaIniTadgusinalugaifaqiiu
UAIRNFLUNNTULNEEANUNURY 7-Eleven HAMLAZIAIMLNE

e %o 1 AL
“amnedFagUnsaniulssnu dunssulsuaEianus
Wansnunmuazauaaind Bnnslinnuddnlunis
m"]Lﬁumummg?:Lﬁﬂu%ﬂqﬁumadqmmmm‘iummi

FLALLNUNANA

d=00nMglna nnwan

C.P. Retail and Marketing Co., Ltd. was founded to
satisfy consumers’ needs, and to support the expan-
sion of 7-Eleven stores. The company produces frozen
processed food, in order fo retain its freshness and high
quality, which complies with standards and regulations

of international food industries.

Easy payment
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Convenient mode of payment for modemn living.
Counter Service Co., Ltd. is always available 24-7, as a
one-stop service point for every kind of payment.

The ultimate solution for all.

Digital cash innovation
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Thai Smart Card Co., Ltd. has developed digital cash
cards called ‘Smart Purse’ an efficient way to purchase
products and any other various services on offer, and

spares the trouble of having to carry cash at all times.

Sustainable IT development
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Gosoft (Thailand) Co., Ltd. is in charge of supporting the
IT systems of 7-Eleven stores and other companies on
CP All Group. The company’s duties also include con-
sulting and software development, as well as aiming for

reduction in energy consumption.
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Retailink Thailand Co., Ltd. is a leading one-stop retail
product and service provider, offering 24-7 after sales
service, shipped in fime fo 32 strategic points nationwide,

with over 800 experienced operators.

The heart of marketing communication
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MAM Heart Co., Ltd. as a member of the CP All Group
is in charge of sales and brand imaging, a provider of
one-stop marketing communication service. Its past

work include the TVC “Teacher, creator of men.”

Leader in logistics providing service
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Dynamic Management Co., Ltd., Thailand’s leader in
integrated third party logistics provider (3PL), offers high
quallity logistics service. Our goal is to develop long-term
business partnership, in order to improve and enhance
management capabilities for supply chain systems and

international level logistics.

Education
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Panyatara Co., Ltd. provides educational service, helps
in training and human resources, in order to develop
knowledge, attitude and working skills, by designing and
fine tuning a curriculum that suits best to the customer’s
needs, supervised by personnel and lecturers with real-

life experience in retailing and human resources.
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Economic Cooperation and Development (OECD)

Evaluation

Organized by Thai Institute of Directors - this test evaluates the guidline
of control by registered companies, according to the principles of good
control devised by the Organization for Economic Cooperation and
Development (OECD)
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Scores in the ‘very good’ range (84 points) from a total of
290 registered companies (only those in target group and
those willing to undertake the test).

13Enanaglunguiliinzuuufnnn (83 AzuuL)
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Scores in the ‘very good’ range (83 points) from a fotal of
480 registered companies.
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Scores in the ‘very good’ range (86 points) from a fotal of
497 registered companies.

nisUsziuAtunIw nisiaus:gudioRuailcyds=41U
a4 & gy | ] o o a o | A
’Nﬂﬂ\lﬂ’ﬂLﬂuﬂ’]uﬂu\iﬂ]ﬂdﬂ%‘ﬂqﬂuQLLﬁﬂ"Jﬂ'ﬁ' Qﬂ%uiﬂﬂﬂll']ﬂuﬁﬁlﬂi'u

Hasnulnasiududiineuauznssunisiidundnninduas
AANANENNENE @Inau n.a.n.)

Shareholders’ annual meeting quality evaluation.
Considered a part of business control, organized by Association of Thai
Investors Promotion, in cooperation with Securities and Exchange Com-

missions Thailand
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I lAnzuuusueglutng 90-99 Azuuu
AMNATUBUAL 100 Azuuy Fnelunog
A uazgenAzuLUlneIRAETaILEEN
anzdadunanandnnind s Fanun
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2009 - Scores in the 90-99 range out of 100
(Excellent) and higher than the average
score of all registered companies at 82.97

Emlinzuuusueglugig 80-89 AzuuL
AINAZUULLAL 100 AZUUL Fnoefluinmum
Aun wazganiazuuulngindeUen e
aanzidaulupaiavdannind Mamun
Fawhiil 88.16 AZULL

2010 - Scores in the 80-89 range out of 100

(Very good) and higher than the average
score of all registered companies at 88.16
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2011 - Scores 93.03 ouf of 100 (Excellent)

and higher than the average score of all
registered companies at 86.84
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CP All treats business partners
with respect and equality. It has
laid down measurements to
prevent conflicts of interest.
Shareholders and investors can
monitor the company’s financial
performance or other dealings
via Investor Relations Office, or
www.cpall.co.th

SME product potential improvement
We work in cooperation with governmental
agencies and financial institutes to organize
free seminars for SME entrepreneurs, boosting
their understanding about retailing and their

competitiveness.

Franchisee successor activities

A project devised by 7-Eleven to teach
members of the families of 7-Eleven fran-
chisees about the management of retail-
ing business through hands-on experience.
Aftendants will gain a wider view of the
market, build up leadership skills and prepare
themselves to become franchisee successors,
and allowed an exclusive tour to CPRAM
factory and gain deeper understanding of
the products.
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Adept

knowledgeable, skilled, deter-
mined to improve all elements
in relevant subject.

Moral

an active citizen of society,
contributive, sociable, envi-
ronmentally conscious.

For the employees, the company
provides the best social welfare
possible. CP All organizes pro-
grams and activities to ensure
a happy working environment,
better quality of life, improving
employees’ skills and know-
ledge. Our goal is to become an
innovative organization, raising
innovators who are both adept
and moral.

Human resources

Employees are encouraged to speak out, think out
off the box, and demonstrate their talents through
various means like singing. dancing or photog-
raphy. We also urge them to keep introducing
new ideas fo the company, starting from finding
problems and look for creative solutions, which
can develop into innovative marketing tools. The
President Award also works as a motivational tool
for employees to help increase competitiveness,
which will be highly beneficial to the organization
in the long run.
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24-7 service mind

The highest goal of CP All is not
only in developing quality pro-
ducts, but also in thorough mo-
nitoring of the whole process,
to ensure that all of our products
are 100% safe in accordance with
international standards.

5 ways to Health & Heart

1. First class quality

All our finest raw materials must also pass in-
ternational safety standards test, which are
taken regularly, set by agencies such as BRC,
GMP, HACCP and GAP.

2. Food technology

The four critical control points are: 1. sifting
and filtering 2. cooking 3. freezing 4. detect-
ing defective goods by metal detectors and
X-rays.

3. Safety in every procedure

CP All's microbiology lab has passed 1SO/
mansieanAluingiu uaziles Luuwamimm%mmammmn 6 LR IEC 17025: 2005 standards, and the national
regulations set by the Bureau of Laboratory
Quality Standards, Ministry of Public Health.

mmmaauaaunaﬂmmLmaqwmmammnmu mNmuaummmummmmmiw
ﬂmmumwaﬂmm‘ﬂ BRC, GMP, HACCP, GAP Lﬂumu

yananiifalddaasunisadnanu afeendn uaz mmﬂlmmwwu 4. Fresh delivery
A new distribution center recently built

o

@mmqimqmiﬂanNnﬂaammawwmmmmmumna memuwummmﬂwmmu
in Khonkaen can support 728 stores in the

wa'\ﬁﬂaﬂ’LuL‘umiauTiNﬁu 2.ATUNIU 2.UATLIgY aswuﬂmﬂam Wwentaansie

1?‘1/1‘14@14 LLﬂmmmmmuLLuwwamn INARMNUSENEN uﬂﬂwmmaummuﬂ W91

X
ENL‘]JUﬂﬂLIGUﬂ'I‘U’]EIﬁ] has lJLLU')I‘LLlﬂ‘LLﬂ'lﬁ‘iﬂ]’]mﬂ[ﬂ‘l.l@ﬂu@uu’mﬂjuﬁﬂﬂ"']

northeastem region, and has the capacity to
support up to 1,500 stores.

5. Best service

CP All gives regular training fo employees
about good service skills, as the basis of
becoming the best in the business.
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Literature

“Book-lover community” serves to em-
phasize the importance of reading for an
intellectual society. There are currently 22
book-lover communities in the provinces
of Lampang, Kanchanaburi and Ubon-
ratchathani. The “7 Books Awards” has
contfinued into its seventh consecutive
year to select and promote good books

for young readers.

Go, the strategy game

CP All, in association with the Go Associa-
tion of Thailand, is the main sponsor to the
annual event of Thai Youth Go Tourna-

ments.

Education

Panyapiwat Technological College and
Panyapiwat Institute  of Management
teaches the know-how of retail sales to
all the young people through Thailand’s
first fully bilateral course. Students who
wish fo further their studies but lack fund-
ing will benefit from aids like scholarships
and guarantee of employment after
graduation.

and Social Responsibility

ort 2011
-

SME, sustainable wealth

CP All regularly organizes seminars to pass
on the knowledge and experience about
goods and service management, market-
ing management, capital management,
logistics, stocks, human resources, and
application of modern technologies in
retailing and SMEs.

Against the flood

CP All has contfributed to aiding flood victims
through several relief programs. For in-
stance, 7-Eleven agreed to take in mer-
chandises from SME shops that couldn’t
sell due to the flood. We also accept a
new batch of employees, cashiers in par-

ticular, to create more jobs during the crisis.

Other projects include the
“Share a bowl” project

« a cooperation between CP Al
and Friend in Need (of Pa)
Volunteers Foundation

« to give freshly cooked rice to
the people in flood-struck areas.
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CP All also expresses concern for
conservation of nature and effi-
cient energy consumption. “Green
conscience” is an internal policy
to encourage employees to be
environmentally conscious through
acts like treating wastewater be-
fore releasing to the community to
prevent pollution.

CP ALL’'s “Green Building” is the first of its
kind in Thailand. The design takes many factors
into consideration, such as direction of the sun,
insulation, natural lighting, utilizing Variable
Refrigerant Flow to keep the building cool, and
recycled water fo irrigate trees, thus making it
a truly environmentally friendly facility.

Inaddition, CP All has coordinated with
government and private sectors to reduce
energy consumption and usage of plastic
bags for the third consecutive year. During
several joint campaigns with governmental
agencies, we have managed to save over 2.7
million plastic bags in total. While in an intemal
campaign during which 100 stores took part

during May-June 2011, plastic bags usage
has reduced by over 132,000 units. After re-
viewing the feedback, we plan to expand
the campaign to 500 stores and more na-
tionwide. Moreover, new types of biode-
gradable plastic bags will be introduced
to provinces with popular eco-tourism like
Phuket, Ko Samui and Ko Phiphi.

In our “7 go green” program, we
have added over 30 items of “Green prod-
uct” and counting. Meanwhile, a prototype
“eco-store” is currently being tested, using
energy-efficient devices and layouts tfo
accommodate customers in their purchases
as well as employees on their duty, fo
reduce the amount of wasted energy.

Energy-efficient stores

Green stores are another experimental
project. By replacing regular electronic de-
vices to energy-saving ones, it helps reduce
energy consumption by 20% compared to
regular stores. CP All is currently expand-
ing the experiment so that Green Stores are
100% environmentally friendly.
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