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3.

3.1

3.1.1

7-Eleven

(Exclusive Right) 7-Eleven, Inc. “7-Eleven”

Area License Agreement

2548 7-Eleven 76 3,311

  394 2547 423 2548 46

920

7-Eleven 48 968

 2,035

3.1.2 7-Eleven

7-Eleven 3

( : ) 2546 2547 2548

1,608 1,782 1,931

662 923 1,191

127 156 189

2,397 2,861 3,311

1) (Corporate Stores)

2) (Franchise Stores)

7-Eleven

7-Eleven

3) (Sub Area License Stores)

7-Eleven

4

7-Eleven
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3.1.3 7-Eleven

7-Eleven  48%

52%

7-Eleven

131 ATM

Catalog Order     

3.1.4

.

(Demographic) 3   

        

.

7-Eleven 3.4 2548 2.7 2547

56 2547 58 2548

.

POS (Point Of Sales)

SC (Store Controller)
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.

(Service)

(Competency)

8

 36,000 , On-

the-job Training & Coaching, Self Learning, CBT (Computer Base Training),

(Mobile Unit)

  Friendly Service ( )

(Complaint Handling)

24

(Assortment)

Concept Model Store

3,500

(Team Merchandising)

FBO ( First 7-Eleven  Best Selection

Only 7-Eleven)

(Environment)

Layout

7-Eleven

(QSI : Quality Standard Inspection)

(Quality)
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. .  (Food safety)

GMP (Good Manufacturing Practice)

2548 7-Eleven Clean Food

Good Taste 50

488

(Value)

  

(Customer Satisfaction Index) 5   

.

Chain Store 2548

2548

13 2.2

  2548

Chain Store 800

 7-Eleven  450
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2546 2547 2548

3,146 4,008 4,788

  - 7-Eleven 2,195 2,564 2,915

  - 989 1,478 1,910

1,411 1,542 1,664

  - 7-Eleven 202 297 396

  - 1,171 1,211 1,231

: Chain Store

: . . ( )

.   

Chain Store

3.1.5

  

Digital Picking
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1

GMP
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3.2 “ ”

3.2.1

2540

“ ” Shanghai  Lotus Supermarket Chain

Store Co.,Ltd (“SLS”) Yangtze Supermarket Investment Limited

29.7

2548 SLS

40

 (District)

 (Shanghai) 19

 (Jiangsu) 10

 (Zhejiang) 4

 (Hubei)* 3

 (Sichuan) 2

 (Anhui) 1

 (Chengdu) 1

Total 40

8.00 . 22.00 . 3

21,418 2547 28,945

2548 35%

13

3.2.2.

2548

 4

1. (Fresh Food) 20.5

2. (Dry Groceries) 46.2

3. (Hard Lines) 20.8

4.  (Apparel) 12.5

* 2  SLS  2547
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3.2.3

.

(One Stop Shopping)

8,700

.

Every Day Low Price (“EDLP”)

Housebrand “Lotus Supercenter”

.

2547

10

2543 2544 2545 2546 2547 2548-p 2549-f

( ) 9.7 8.1 9.1 10.0 10.1 9.5 8.3-9.3

( ) 8.4 10.1 11.8 9.1 13.3 12.8 13.0

    

2548

42% 2545 50% 2547

(%) 2545 2546 2547

42 46 50

53 49 47

5 5 3

: . . ( )

:  (State Information Center,SIC)
 (National Bureau of Statistic of China)
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19

2543 38 2548

25-30% 2553

11.4 2543-2548

13 2549

3.2.4 2549

2549 13

11 ( 2006-2010)

Trust-mart, , , Rt-mart, Shanghai Bailian

  (Shanghai), (Beijing), (Zhejiang), (Tianjin),

(Jiangsu)

  2549   

10-15

3.2.5

99 SLS

    63

SLS


