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JsisryiovnAns
Corporate Philosophy

5 InAd
Vision

wusno
Mission

C.P. Seven Eleven Public Co., Ltd. (“the Company”) is the flagship company in
marketing and distribution group of business of Charoen Pokphand Group. The Company main
business is in retail outlets as the door-step of convenience under the trademark of
“7-Eleven” in Thailand, and large scale retail store (“Supercenter”), under the trademark of
“Lotus” in Yangtzegiang district, the People’s Republic of China. Besides that, the Company
as well operates other related businesses, such as bill payment collection service (“Counter
Service”), manufacturing and sale of frozen foods and bakery (“C.P. Retailing and Marketing™),
sale and maintenance of retail equipment (“Retailink Thailand”), payment for products and
services through smart card (“Thai Smart Card”), information technology services (“GOSOFT”),
logistics services (“Dynamic Management”), marketing services (“M.A.M. Heart”) and retail
vocational school (“Panyapiwattechnoturakij School”).

The Company office is located at 283 Siboonrueng Building 1, Silom Road, Kwaeng
Silom, Bangrak district, Bangkok 10500, telephone 0-2677-9000, fax 0-2238-1767, public company
limited registration number 649, website www.7eleven.co.th.

General Information

ISUSISNLNSOEEUMNANAT AoeRUMUNTAO U

Through happy employees, we desire to see smiles from our cusfomers.

ISTFOWTRUSMSAOIU. :aonBeruanAmnnsuiu

We provide convenience for customers in all communities.

1. yoluosholureagblums  sSHwaANTUZla:uSMS NanAN :00NBocovMs
Determine to continuously select products and services to meet customers’ needs.
2. ssmmiasu ']U'lnlUWﬂ\)aﬂﬂﬂhﬂSOUﬂaUI'DUSInﬂ
Select locations easily accessible to customers and  covering all over the country.
3. Swomowuinns:au lla: vl SUIKINaUSSEMAMSMoUna
Creafe leadership in all-level staff and promote good working atmosphere.
4. S LWUSMWAGAU DAUIasUsU
Build good relationship with society and communities.

5. $IW00ANSACUMW 18100 ODANSIKOMSISEUS

Establish quality organization and aim to be the being leaming organization.



"miuentl T adun 31 Suanan 2545 T 31 Fuanaw 2647

even Cleve o ompa ed and psiaiarie For fiscal years ending December 31, 2002 to December 31, 2004
2002 / 2545 2003 / 2546 2004 / 2547
dgoyamnvumsivusou (duuin)
Consolidated Financial Information (Baht million)
1. sanany nouazaaliAniEnig
Net sales and Services income 43,765 58,382 74,622
2. Meldisan
Total Revenues 45,918 60,731 78,366
3. mls vB
Net Profit 964 1,339 1,696
4. {3y o nBlHNIAInianssuadueu
Net Cash Provided by Operating Activities 3,863 3,227 6,353
5. " uniwdu
Total Assets 17,305 21,712 29,011
6. "l U
Total Liabilities 10,900 12,953 19,082
7. 'auvesfDatiuss
Total Shareholder’s equity 6,404 8,759 9,928
doyaku (un)
Share Information (Baht)
1. yaAm Ty dsiatiu
Book value per share 16.0 215 22.6
2. mls viseu
Earnings per share 2.41 3.28 3.8b
das1 ‘ounwvmsivu (Sosa:)
Financial Ratios (%)
1. emannlsdusu
Gross margin (Sales and Services) 18.7% 18.7% 18.6%
2. fnsnnlsannnisaniinany 3.1% 3.3% 3.3%
EBIT margin
3. dmsnils v 21% 2.2% 2.2%
Net profit margin
4. NARALLNUFAR - UNFNETIN
Return on total assets 6.1% 6.9% 6.7%
5. NARBLUNUAD FuTIBIDOTU
Return on total shareholder’s equity 15.8% 17.7% 18.2%

wunenvg / Note * : uil 2545 L5dniinasannzdeulaeuutlasyamiing lsefuaniauiuas 10 umdufuas 5 1m

. In 2002, the Company registered changed in share’s per value from 10 baht per share to 5 baht per share.
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Messages from The Chairman and the Chief Executive Officer
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The C.P. Seven Eleven Public Company Limited is proud of our continual success throughout the past 15 years, as being the
top-ranking convenience store in Thailand and the fourth largest 7-Eleven network in the world. With almost three thousand outlets in both
stand-alone format and within gas stations, we are strongly committed to providing good facilities and services to all our customers in
every community.

Our Company has a very stable record of growth, both locally and internationally. In the international arena, we have invested
in large-scale retail outlets, “Lotus Supercenter” in Shanghai and adjacent areas in the People’s Republic of China. At the end of 2004,
there were 23 branches.

In Thailand, besides, 7-Eleven convenience stores have been very successful and the Company has made significant invest-
ments to enable the Company to attain its competitive advantage. For example, investment in Counter Services Co., Ltd. which provides
bill payment channels for goods and services; and investment in Retaillink (Thailand) Co.,Ltd. which distributes and maintains retail
equipment.

In the area of quality development, we have established a policy to become a Quality Organization using the Thailand Quality
Award (TQA) as our frame of reference. Our aim is to in increase the quality of our goods and services and to achieve further success in
our area of business operation. In 2004, we passed the assessment criterion and was awarded the Thailand Quality Class (TQC). The core
objective of management is to be able to respond to the needs of all stakeholders; namely, our customers, staff, suppliers, shareholders,
and the community in which we do business. Therefore, we are now making investments for growth; for instance, a new distribution
center near Suwannabhumi Airport that can serve more than 2,000 branches, investment in the IT data center, and a large-scale training
center. Moreover, we have adjusted our strategy to keep pace catch up with market changes and to respond to the needs of particular
customers in particular groups. We are emphasizing the development of convenience food stores that give priority to food quality,
hygiene, taste, and the needs of a diversified group of customers.

The Company has always paid careful attention to the issue of human resources. We aim to foster an attitude that focuses on
quality service for our customers. We promote learning and systematic thinking that evolves with higher levels of authority and enables
staff to make decisions themselves. We also stress participative management. We try to provide incentives for staff to stay together and
work in harmony.

Our Company has a consistent record of good performance. The Company has been included as one of 337 listed companies
on the Stock Exchange of Thailand that show a firm commitment to good corporate governance rules.

C.P. Seven Eleven Public Company Limited thanks all its shareholders and well-wishers who have supported every step of our
success. We would also like to thank the Thai people who have shown trust in our company over the years. Our Company will continue
to operate in a manner that is both honest and transparent, responsible to our shareholders, and committed to maintaining continual

development and improvement of mangement.
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Mr. Dhanin Chearavanont
Chairman

Mr. Korsak Chairasmisak
Chief Executive Officer




Board of Directors

(IR QERT A LDrIty
Lieut. Suchai Jaovisidha
NIINNITR 7%
LazUIeaIUATLENIINNITATIA AL
Independent Director

Chairman of the Audit Committee

2 walsh Yoy
Mr. Pridi Boonyoung
N3INNI9R 9%
LASNTTNNITATIV AL
Independent Director

and Audit Committee

3 WIENAY LATTATUNS
Mr.Padoong Techasarintr
N77:N198 9%
LATNITUNNITFTIN AL
Independent Director

and Audit Committee

4 WIASHUN LAESIUUA
Mr.Dhanin Chearavanont
192 811UNIINNITLTEN

Chairman

5 wianadnm laasANANS
Mr.Korsak Chairasmisak
7ANL9EBIUNTTUNNTLITEN
uaztlsyanudutidiLEung
Vice Chairman and CEO

6 wW1LABN BANUUN
Mr.Athueck Asvanund
n33NN13

Director



o a
7 weangy 59N NBWA
Mr. Umroong Sanphasitvong
NITNNIT

Director

8 W1E ANA LAETIUUN
Mr. Soopakij Chearavanont
n97UNNT

Director

9 UWILMUSIA LAUTIUUN
Mr.Narong Chearavanont
N998N"3

Director

walsel 35 angnila
Mr.Prasert Jarupanich
NITHNIT

Director

W9 198U LT
Ms. Rachel Y. Chiang
N394N13

Director

waiine 13857 §na

Mr.Pittaya Jearavisitkul
N9TUNNTUAZSRLITE AT BV
Director and Deputy Chief Executive Officer

wetlazdmi §az vs1990a
Mr.Piyawat Titasattavorakul
NITUNITUATNITNNNIHAANS

Director and Managing Director




SN 18 NTIRNS
Lieut. Suchai Jaovisidha

AU
Position
M3ANE

Education

sy unnsad
faqiiu

2538-2543
2534-2537
Experience

Presents

1995-2000
1991-1994

SNAISIQANSITUWUSINS

[ S— o

@ 64 1

64 Years

N9TNNNTE TLUAZUILENUANIZNITNNNIATIA AL
Independent Director and Chairman of the Audit Committee
- Brynyes wssgAn af wnanedeaeuney

- yaimsanendatlasiusmaauning 366

- Bachelor Degree in Economics, London University

- Degree from National Defence College of Thailand 366

NITUNIILIMT LA, FWIAINIng
U381UNIINN1T LN, NANANATENLSY UdEaIngD
a8uA nsumsfnely

A5UA naumine - umstleyayn

Executive Committee, Krung Thai Bank Plc.
Chairman, Road Accident Victim’s Protection Co.,Ltd
Director - General, Department of Internal Trade

Director = General, Department of Intellectual Property

AN “NRUSNNATALIATITEMINAN -

Relationship

o oo PR
"'*HLLQLLWNWL‘U']ﬁ"mﬂﬁ‘t‘ghﬂﬁ‘iNﬂW?UTHWIuﬂ 2547 .
v v v

3 ANANTNYNA 9 AT

Attendance at Board of Directors” Meeting during 2004 :

DACHERTGIES
Mr. Pridi Boonyoung

AWM
Position
N3ANE

Education

tlsy unsod
2540-2541
2539-2540
2536-2539
Experience
1997-1998
1996-1997
1993-1996

3 times out of 9 meetings

21 66 1

66 years

NITUNTID F2UAZNITNNIAIG DL

Independent Director and Audit Committee

- iyaln npunne avnAnendeies wigaiEn

- By B afTudin anianendusssud nf

- Bygyrinsinendelesiuneiandng udn msniniy
i"sw,@ﬂ*nuq'w?i 3 (1se. 3)

- Master Degree in Laws, Yale University, USA

- Bachelor Degree in Laws, Thammasat University

- Degree from National Defence College of Thailand

abuANsNENINT
aBLANSNARNING
aduAnsNTndnang

Director = General, Treasury Department
Director = General, Customs Department

Director = General, The Comptroller General’s Department

AN “NAUSNNATELATITE TN -

Relationship

° o a vy o a o =)
A sndsraNnssini s lu 2547 -

3 AFSANNTRYNG 9 AT

Attendance at Board of Directors’ Meeting during 2004 :

3 times out of 9 meetings

— —

WILHAY LATATUNS
Mr.Padoong Techasarintr

@t 64 1
64 years

AL NITUNNTE TLUAZNITNNITATIA AL

Position Independent Director and Audit Committee

e - Byee widldedn afuaznnstiyd
WWNINENALEIINAY AT

Education - Bachelor Degree in Business and Administration,

Thammasat University
tlse unnsad

2538-2641 ﬂiiuﬂﬁ?éﬂo’]uﬁﬂﬂ’]? LHA. ﬁu’]ﬁﬂi‘uﬁiﬂﬂ’)ﬂﬂﬂ
25372538 Nasum19sediamnsiug una. suiaisupsuanding
Experience

1995-1998 Executive Director, Siam City Bank Plc.

1994-1995 Director-Vice President, Siam City Bank Plc.

AN “NAUSNNATELATITE NN -

Relationship .

. 2 PRV

A sndsraNnssin s lu 2547 -
5 ATAINTNTNA 9 AT

Attendance at Board of Directors’ Meeting during 2004 :
5 times out of 9 meetings

a ¢ a o |
UNLUFTUUN LAAFTAUUN @Wﬂq 65 ‘ﬂ
Mr.Dhanin Chearavanont 65 years
RN 13281UNTTUNTLITEN
Position Chairman
MIANEN - Anendedleaiusgenoindns

- Commercial School UseinAgang
- Shantou Secondary School Ussnaan
Education - Degree from National Defence College of Thailand

- Commercial School, Hong Kong

Shantou Secondary School, China
sy unand
2536-T1aq1iy
2532-Jaqifu

UsLAUNIINNT LHA. N3 nefilaisdu

Usraunssunisuazilsysmuanizgiims

van. wasataseyinasinet

Experience

1993- Presents Chairman True Corporation Plc.

1989- Presents Chairman and CEO Charoen Pokphand Group Co.,Ltd

Aoa wiusnsasauAiaszudneiy  hidenaesnns Afin Aesaud
UATANIUSIF [RET9UIT

Relationship  Mr.Soopakij and Mr.Narong’s father

@hmu@%ﬁL*ﬁﬂi‘fmﬂixﬁgmﬂiimmiu?ﬁﬂuﬂ 2547 -
3 pisannviaunn 9 A%

Attendance at Board of Directors’ Meeting during 2004 :

3 times out of 9 meetings



wenedng laasAians
Mr.Korsak Chairasmisak

@ 52 1
52 years

AWMU saailsyaunssunsuazlszsud i ims

Position Vice Chairman and CEO

nafnen - USyay e iswga afTudin wnAnendeassnan af
Education - Bachelor Degree in Economics, Thammasart University

sz unend

253341aqtfu  sastlsvarunssunisiins wiaisdnynasioel
Experience
1990- Presents Executive Vice Chairman, Charoen Pokphand Group
ANNH WAUENNATRLATITE MU -
Relationship -
éwmum%ﬁLsﬁﬂi‘qmﬂi:ﬁ;mmiumiﬁﬁﬂu'ﬂ 2547 :

9 ﬂ%\i‘ﬂ’]ﬂ’;{dﬂuﬁ 9 ﬂ%\i
Attendance at Board of Directors’ Meeting during 2004 :

9 times out of 9 meetings

Wgasn aANUUN 21¢ 53 1

Mr.Athueck Asvanund 53 years

AL n37uN"e

Position Director

M3ANE - LLM.(Specialized in International Legal Studies). New York

University, USA

Law Centre. Georgetown University, Washington D.C.
Bryosd 1aliaen af (Rasitien)
UWINEAELBTTAN [ﬂﬁ‘:

Education - LLM.(Specialized in International Legal Studies). New York
University, USA

Law Centre, Georgetown University, Washington D.C.

- Bachelor Degree in Laws (honor), Thammasat University
sz unsnd
faqiiu - Vice Chairman and Group General Counsel
LuA. N nefileisdu
Group General Counsel ﬂ@uummm@mm‘ﬁnmmm
NTITUNIT LNA. %ﬂuLﬂﬂ UTAAAN ﬂ\‘i ﬂ'ﬂﬁ‘ﬂﬂLﬁ“ﬁu
NTTNNIT LA, ‘VM’J ‘ﬂ’rilLTWﬂ
NITNNIT UA. N3 mﬁmmm
NITNNIT LA. LWL@ﬂ'ﬂNIﬂZ\WN

Experience
Presents - Vice Chairman and Group General Counsel,

True Corporation Plc.

Group General Counsel, Charoen Pokphand Group

Director, United Broadcasting Corporation Plc.
Director, TA Orange Co.,Ltd
Director, True Multimedia Co., Ltd.

Director, Telecom Holding Co., Ltd.
AN WAUENNATLATITEMINNTTU -
Re\atlonsh\p -
mmumwwWmmﬂimmimmimwﬂuﬂ 2547 -
5 mdmnmwuﬂ 9 ﬂN
Attendance at Board of Directors’ Meeting during 2004 :
5 times out of 9 meetmgs
** NHNNELR L“IJ’]?UWLLWN\?LN@’J‘LM 28 N8 2547

Certificate in the Orientation Program in the US Legal Sytem,

Certificate in the Orientation Program in the US Legal Sytem,

WEENgY FIN NEA @ 51 1
Mr. Umroong Sanphasitvong 51 Years
AL NITUNNS
Position Director
maane - Wy widlea afuaznaiiyd
UNINLNARBIINAT AT
- By mdded Afuaznnstiyd
UWNINENALSIINAY AT
Education - Master Degree in Business and Administration,
Thammasat University
- Bachelor Degree in Business and Administration,
Thammasat University
sy unand
2647 - nesums uua. Wiy lnadfoud Ulnsiedl

25444laqtiy - sestlszenn inNeRu wwseiadtytnATueT
- NIIUNT LA, g Aeflaisdu

2542118911y - ngsung uwaAidlng
Experience
2004 - Director, Charoen Pokphand Petrochemical Plc.

2001-Presents

Director, True Corporation Plc.

Deputy Group CEO Charoen Pokphand Group

1999-Presents

Relationship -

AN “HRUSNNATALIATITEMINAT -

. Yy, oo g

usuafsidisansraunssunsBenutl 2547
9 ARNANTIIYNA 9 AR

Attendance at Board of Directors’ Meeting during 2004 :

Director, Vinylthai Plc.

9 times out of 9 meetings

w1E NNR LREsIuu 81t 40 T
Mr. Soopakij Chearavanont 40 years
RN N333N"9
Position Director
msAnen - USeyryeid 19113un3gana New York University, USA
Education - Bachelor Degree in Business and Administration,

New York University, USA
sz unnsal
ﬁ'ﬂ'ﬂqﬁu - 19¥871N990N19 Chia Tai Enterprises International Ltd.
25460491 - NIINANT LA g nefilaisdu

uan. i aaidus
254310891 - syaunIsNNILIMNT LAn. mianealanng
254141aqtiy - Wszarunssung uxa gludia usenan e Pefilaisdu
Experience
Presents - Chairman, Chia Tai Enterprise International Ltd.

2003- Presents - Director, True Corporation Plc.
Director, TA Orange Co., Ltd.
2000- Presents - Chairman of the Executive Committee, Telecom Holding Ltd.

1998- Presents - Chairman, United Broadcasting Corporation Plc.
AN “WiuseAseuATszdey  iysstnannietiud
LL@:LﬂuﬁIMHﬂmmNﬁ
Re\at\onsh\p Mr.Dhanin’s son and Mr.Narong’s brother
mmumwmifmﬂimmiiumim‘wﬂuﬂ 2547 :
7 ﬂi\‘l%ﬂ%\muﬂ 9 ﬂN
Attendance at Board of Directors’ Meeting during 2004 :

7 times out of 9 meetings




WILUSIA 1REFIUUN 81439 1)
Mr.Narong Chearavanont 39 years
AL n3sUNN3
Position Director
naAne) - UStyey A Finance and International Business
New York University, USA
Education - Bachelor Degree in Finance and International Business,

New York University, USA
tlsy unsod

2545-aq1fy - President Shanghai Lotus Supermarket Chain Store Co.,Ltd.
Experience
2002-Presents - President Shanghai Lotus Supermarket Chain Store Co.,Ltd.

AN “WiuseAsenATszdey  iiysstnannietiud
wasilutesnanns afim
Relationship  Mr.Dhanin’s son and Mr.Soopakij’s brother
ﬂiﬁmum%ﬁvﬁw‘wﬂizfqmniimmﬁﬁﬁﬂuﬂ 2547 -
3 ASsAIVA 9 pFd
Attendance at Board of Directors’ Meeting during 2004 :

3 times out of 9 meetings

welszl 35 angwile 21¢) 56 1
Mr.Prasert Jarupanich 56 years
AL n391N13
Position Director
MIANE - Program for Management Development (PMD),
Havard Business School
- Seyaunien Industrial Engineering and Management,
Oklahoma State University
- 15tyeunn Computer Science, University of Missouri
at Rolla
- Lﬁzyiywm? Computer Science, University of Missouri
at Rolla
Education - Program for Management Development (PMD),

Havard Business School
- Ph.D. Industrial Engineering and Management, Oklahoma
State University
- Master Degree Computer Science, University of Missouri
at Rolla
- Bachelor Degree Computer Science, University of Missouri
at Rolla
sy unand
25421891 - nasune uNa. ewudalag
2531-40aqtii - 984N3INNSHAANNT NGNGINANNIAANALAY
nnsdname uan. aseladnynAdnal
Experience
1999-Presents -
1988-Presents - Vice President - Marketing and Distribution Group,
Charoen Pokphand Group Co., Ltd.
AN WAUENNATALATITEMINNTIU -

Director, Siam Makro

Relationship -
3 :J/ d‘ v 1 a o |
mmumwmwmmﬂammmmwmwluﬂ 2547 -
v v v
8 ATIANTINMNA 9 AT
Attendance at Board of Directors’ Meeting during 2004 :

8 times out of 9 meetings

UN 17 g 1T
Ms. Rachel Y. Chiang

AU

Position

=
NMFANKA

Education

tlse unnsad

2545

2643

Experience

2002

2000

ey 37 1
37 years
nITNNIg

Director

- ﬁmmﬂwu’%mmﬁw The Kellogg Graduate School of
Management at the Northwestern University, USA

- Master of Business Administration degree from The Kellogg
Graduate School of Management at the Northwestern
University, USA

- N39UN19 Tse Sui Luen Investment (China) Ltd. & Infinite
Assets Corp

- N394N19 China Hongkong Photo Products Holdings Ltd.
ILlAe Geoby International Holdings Ltd. and its affiliate &
subsidiaries

Director, Tse Sui Luen Investment (China) Ltd. & Infinite
Assets Corp
- Director, China Hongkong Photo Products Holdings Ltd.
and Geoby International Holdings Ltd. and its affiliate &
subsidiaries

AN “NAUSNNATELATITE UG -

Relationship

° ij a vy o a o =
“QWu'}u@ﬁ\mLﬂj’]i'}ﬁ,\lﬂ‘iiﬁmﬂi“iNﬂ’l?Uﬁ'H“ﬂuﬂ 2547 .

4 AFRINTINUNA 9 AR

Attendance at Board of Directors’ Meeting during 2004 :

wgingn 13853 §0a
Mr.Pittaya Jearavisitkul

AU
Position

=
NM9ANEN

Education

13z unal
2536-2541

Experience
1993-1998

Relationship

4 times out of 9 meetings

e 49 1
49 years
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nesunIsuazIRslsTaamiaNLENg
Director and Deputy CEO
- Bryanln 190Tnsgine swanenduassuen ag
- Brynes wssgen af (Aesitien)

NMANENALTIINAT AT

- Master Degree in Business Administration, Thammasat University

Bachelor Degree in Economics (Honor), Thammasat University

$94NITUNTGAANNT NFUGINANTAAIAUAZNNTANAMNE
van.wzaiasny nasiuel

Vice President - Marketing and Distribution Group,
Charoen Pokphand Group Co., Ltd.

AN “NiiUEeATRLATITEIIeT -
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8 AF9ANNTYNA 9 AT

Attendance at Board of Directors” Meeting during 2004 :

8 times out of 9 meetings
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Mr.Piyawat Titasattavorakul

@ 51 1
51 years

AWMU ﬂi‘iuﬂ"\iLLﬂ;’ﬂﬁNmﬁ‘é’%ﬁﬂ’]i
Position Director and Managing Director
MIANEN - ﬂ?‘n;m;mﬁ' WWINIAAA WMNINENAETTNAU
Education - Bachelor Degree in Marketing, Ramkhamhaeng University
sy unand
25392541 - 984NITNMNIEAANNT AuLfiRNNg
UNA.T . imdudiaviiu
Experience
1996-1998 - Vice President, C.P. Seven Eleven Plc.
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Relationship -
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Attendance at Board of Directors’ Meeting during 2004 :
9 times out of 9 meetings

WIENNS ANALATEUA
Mr.Kamol Sakdejayont
LML saanssumagianns Fuliyduaznisiu

@) 55 1

55 years

Position Vice President - Finance and Accounting

mafne - Wygaln 1mnddwsgsia wwangdussenen af
- Bynyws i ansaliminends

Education - Master Degree in Business and Administration,

Thammasat University

Bachelor Degree in Accountancy, Chulalongkorn University
13z unal

25372642 - Hoenssunneddanis Aulinyduaznisdu
ua A7, dusianidu

Experience

1994-1999 - Assistant Vice President = Finance and Accounting

C.P. Seven Eleven Plc.
AN “NIUENNATALIATISEMINaNT -

Relationship .
WBEIUUNS UTUNINR 81gy 40 1
Mr.Tanin Buranamanit 40 years

ZRIIN 983NTNNIEAANNT AulfiRntsuaznnsnann

Position Vice President = Operation and Marketing

n3fnEN - ﬂ?tyn;m-ﬁ' WINIARIA ALUSWIITEIAY ATUAZNNS
Ty aminandusssud nf

Education - Bachelor Degree in Marketing, Faculty of Commerce and

Accountancy, Thammasat University
sz unsnd

2542 - GoensNNNIEAANIe FUNIIRAA UNA TN, LB
Aanidu

2541 - fnunsrunisdianig uan. uil * quidefindifn

Experience

1999 - Assistant Vice President - Marketing, C.P. Seven Eleven Plc.

1998 - Assistant Vice President, Sunny Supermarket Co., Ltd.

AN “HIUENNATALIATISE NN -

Relationship .

WMy aiRAna 21 53 1
Mr.Chuan Nimkittikul 53 years

ZIZIN 989NITNNSHIANNT ﬁmﬁm%mm:@uﬂ’mmm“uﬁﬂ
Position Vice President — Purchasing and Distribution

madne - Wygaln 1nddwisgsia wangdussenen af
- Bygel uAsgA af wningdusssuen af
Education - Master Degree in Business Administration,

Thammasat University

Bachelor Degree in Economics, Thammasat University
tlsy unsod

25392541 - ffdnsnssunnainnng fudateunzeudnazans “uin
UARAUAZEINNT UNATR. induBianidu

Experience

1996-1998 - Assistant Vice President = Purchasing and Distribution,

Human resource and Administration, C.P. Seven Eleven Plc.
AN “NIUENNATALIATISZMINaN -

Relationship .

a ¢ a v =
Wig g N9wNI 81¢ 54 1
Mr.Suwit Kingkaew 54 years

RIS 989NIINNSHIANNT Frutiiwsviald
Position Vice President — General Management
madne - Wgaln 1ddwnsgana wangduinemsen af
- By MawAsrgen afinems
UNINENFRUNHAIAT A
Education - Master Degree in Business and Administration,

Kasetsat University
- Bachelor Degree in Economics, Kasetsat University
sy unend

25392541 - feunssunsgannis uua g, moudianiou
Experience

1996-1998 - Assistant Vice President, C.P. Seven Eleven Plc.
AN “NAUENNATALASITE NN -

Relationship -

wielnu Wl Wand #1¢ 53 1
Mr.Kosa Pongsupath 53 years

FUML saanssuMIgannis dumealuladl 13w

Position Vice President - Information Technology

madnen - Bgws 110 66 ananenAuinemsn ns

Education - Bachelor Degree in Statistics, Kasetsat University

sz unnsal

25432544 - fanenssunsgannis Muwalulad 1s wne
K AT NG

Experience

1996-1998 - Assistant Vice President - Information Technology,

C.P. Seven Eleven Plc.
AN “NAUSNNATELATITE UG -

Relationship -
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Nature of Business

Formerly named as “C.P. Convenience Store Company Limited”, the Company
was established by the Charoen Pokphand Group in 1988 to conduct the convenience store
business in Thailand under the “7-Eleven” trademark. The Company was granted a license
to use the trademark from 7-Eleven, Inc.; a company incorporated in the United States of
America. The first 7-Eleven outlet was being opened at Patpong Road in the early 1989.

By the end of the year 2004, the Company has operated a total of 2,861 stores in
Thailand, being the fourth largest 7-Eleven network in the world, after Japan, the United
States and Taiwan. Of the number, 1,158 stores were opened in Bangkok (40.4%) and1,703
stores were opened in the vicinity and provincial areas (59.6%). In defining by category,
there were 1,782 corporate stores (62.3%) and 923 franchise stores (32.2%). The rest,
were 156 sub-area license stores (5.5%). With the number of stores scattered through
Thailand have brought 3 Million of customers to visit 7-Eleven stores a day.

In addition, the Company has operated a total of 2,564 stand-alone stores (89.6%)
and 297 stores (10.4%) at PTT gas station. In year 2005, the Company plans to expand at
least another 400 new stores for the convenience of its customers at both the urban or rural
district through stand-alone stores or locating at the same premises with PTT gas stations.

The Company has continuously expanded its supporting affiliates for retail
business. For examples, in 1994 the Company has set up a business of bill payment
collection; namely Counter Service Company Limited (CS), in 1996 further expanded to
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Assistant Vice President - Training & Development Division

manufacturing and sale of frozen food and bakery; namely C.P. Retailing and Marketing
Company Limited (CPRAM), and in 1999, set up a unit for sale, repair and maintenance of
retail equipment, namely Retailink (Thailand) Company Limited (RTL).

The Company has also invested in value-added businesses, such as Thai Smart
Card Company Limited (“TSC”) was established in 2001 as a joint venture with Krung Thai
Bank Public Company Limited, Bank of Ayudhya Public Company Limited, Government
Savings Bank, Siam City Bank, Krung Thai Card Public Company Limited, True Corporation
Public Company Limited, Loxley Public Company Limited, and SVOA Public Company
Limited, to offer the first smart card or electronics cash card for goods and services
payment. In 2003, the GOSOFT (Thailand) Company Limited was established to provide
the information technology services and the M.A.M. Heart Company Limited (“MAM?)
was established to provide marketing activities with planning consultant services and the
Dynamic Logistics Management Company Limited (“DM”) was established to provide
logistics services.

In 2004, the Company has set up Sueksapiwat Company Limited to provide
educational services under the name of “Panyapiwattechnoturakij”. The objective is to
support the educational reformation policy of the government especially for vocational
level. The Company aims at offering a better education quality to serve an expansion

demand in retail industry and to cope with future country’s development.
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“ Now, we have the
training centers both in Bangkok

and provinces to support the
employees from all over the
country. Besides, e-learning will
enable the employees to build up
their knowledge and skills for their
own self-development at anytime.

29
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§2uAn =aande (CP7-11) 30,165 68.9 40,154 68.8 38,184 51.2
Frudndanaunalug] (SLS) 12,712 29.1 16,857 28.9 21,418 28.7
gInagu” 888 2.0 1,372 24 15,020 20.1

sausglaainisung va
wazsglaainnishiusnng 43,765 100 58,382 100 74,622 100
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Besides from the investment in other business areas through subsidiaries and joint venture. During 1998, the
Company as well has launched “7 Catalog Order” as an alternative for mail order, which started from leaflet to catalog
magazine. In 2001, to serve Thai readers and to increase the interest of reading to the society, the Company created a
distribution channel for books and magazines under the name of “Book Smile” (previously named “7 Today™).

The Company’s total revenue is generated from net sales and services income, which can be divided into 3 groups
of business as follows:

2002 2003 2004
Million Baht % Million Baht % Million Baht %
Convenience store (CP7-11) 30,165 68.9 40,154 68.8 38,184 51.2
Supercenter (SLS) 12,712 29.1 16,857 28.9 21,418 28.7
Other businesses” 888 2.0 1,372 2.4 15,020 20.1
Total Net Sales and
Service incomes 43,765 100 58,382 100 74,622 100

" Exclude phone card sales
"2 Consists of CPRAM frozen and bakery business, Goods and bill payment collection service of CS, and sale and repair business for
retail equipment of RTL and other income from others subsidiaries
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Convenience Store business

The Company is the sole operator of 7-Eleven convenience stores in Thailand, which has been granted an exclusive
right from 7-Eleven, Inc., USA to conduct business under the Area License Agreement, with a license fee based on percentage
of sales. By following the convenience store’s objective in providing convenience and prompt service to customers, the
Company has secured prime locations and expand into new high traffic area in order to reach the targeted market group.
This has lead to an increase of 7-Eleven outlets from 2,397 outlets in 2003 to 2,861 outlets in 2004. The additional 464 outlets

are 136 outlets in Bangkok and 328 outlets in vicinity and provincial area.

Types of 7-Eleven stores

2002 2003 2004
Corporate Stores 1,603 1,608 1,782
Franchise Stores 437 662 923
Sub Area License Stores 102 127 156
Total 2,042 2,397 2,861
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The 7-Eleven stores are categorized into three types based on ownership as follows:

(1) Corporate Stores: The stores are wholly owned and managed by the Company. The Company invests in tools
and equipment, as well as cost of products. At the end of year 2004, the Corporate Stores has accounted for 62.3 percent of
total 7-Eleven stores.

(2) Franchise Stores: The Company offers an opportunity for any person including employees to apply to be a
franchisee. The Company will offer various supports, such as management and administration, product assortment, financial
system, nation-wide promotional and advertising campaigns, as well as providing advisory and problem solving in persons. A
franchisee can either choose the new locations or existing stores. In case a franchisee has his own location, the Company will
help analyzing a feasibility study without charges. The profit sharing will be based on agreed principle and terms of contract. At
the end of year 2004, franchise stores has accounted for 32.2 percent of total 7-Eleven stores.

(3) Sub Area License Stores: The Company engages into sub-area license agreements with the third parties to
operate 7-Eleven stores in the territory where the sub-area licensees themselves will be responsible for the management of
7-Eleven stores. The Company will assist and support under the agreed conditions. Presently, there are 4 sub-area license
agreements in the area of Phuket, Yala, Chiang Mai and Ubon Ratchathani. At the end of year 2004, the sub-area license stores
has accounted for 5.5 percent of total 7-Eleven stores.

The Company continuously attempts in searching, assorting and innovating in order to provide better and higher
standard of products quality, more conveniences and faster service to meet the market demand as well as adapting the market
changes. Among 3,600 products available at 7-Eleven stores, it can be categorized into two major groups; Consumer non-food
items and Foods & Beverages.
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To meet the market demands based on the continuous growth in sales and strategize by differentiating from its
competitors, the Company sets a goal to emphasize in food business, especially ready-to-eat products. The Company cooperates
with its suppliers in focusing on taste differentiation, the freshness and hygienic of food, more variety of choices and added

value to customers. In year 2004, Food & Beverage products accounted for 51.3 percent of total sales.

Nature of Customers

The Company’s target customers are general public. The Company uses the demographic concept in dividing into 2
groups. The first group is the consumers who are above 22 years of age; which has a higher purchasing power and prefers
convenience and fast service. The second group is the consumers who are below 22 years of age; which prefers trendy
products.

In terms of market segmentation, the Company uses the geographic concept in dividing it into Bangkok, vicinity and
provincial areas. The majority of customers are from communities and office areas. With the Company’s expansion into
stand-alone stores and located at PTT gas stations has increased the customers base to a total of 3 million customers
nationwide per day with a spending rate of approximately 56 Baht per visit.
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In 2004, although the economic expansion and consumer consumption expenditure was slow down due to various
factors that affected purchasing power and consumers’ confidence; such as an increase in gasoline price, lower agricultural
sector income due to SARS and drought together with riot situation in the South, retail business in Thailand still expanded
continuously.

Not only the public policies that focused on increasing income and reducing expenditure of citizen together by fixing
diesel price in order to reduce the price increase effect but also high competition of retailers whom used various marketing
activities especially price and promotional activities to boost sales, the first 9 months of the year 2004, private sector’s
consumption expenditure grew by 5.8 percent. In 2004, the growth rate was estimated at 6 percent and retail industry value
may grow up to 19.6 percent or 1.95 Trillion Baht in value term. Part of the retail industry value came from government
measure in encouraging business entities to participate in tax system.

Public consumption expansion and retail value in tax system

2002 2003 2004(F) 2005(F)
Public Consumption Expansion (%) B3 6.4 6.0 5.4
Retail value in tax system (at market price) 1.39 1.63 1.95 2.2
(in Trillion Baht)
Change +16.1% +17.1% +19.6% +13-15%

Source : BOT, NESDB and C.P. Seven Eleven Pcl.’s estimation
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In 2004, although hyper markets were confined in expansion by town planning measures, difficult to find good
locations and retail outlets congested in big cities, modern retail businesses under chain store format, were in a competitive
environment from both outlets expansion and various marketing activities.

Moreover, the retailers were affected by government measurement on energy conservation during the gasoline
fluctuation. The department stores, hyper markets, opening and closing hours measure regulated cash and carry outlets; with a
large business area of more than 10,000 square meters and increasing in gasoline price has changed the consumption pattern
of consumers. With this effect has created the reduction in purchasing frequency or buy more in one time or consumers may
buy from retail outlet near home or office. All the micro economic reasons mentioned earlier have changed the business concept
of the retailers by adapting the new business concept of investing in a smaller size retail outlet instead of a large business area.
This made convenience store to be an interesting segments to invest by both current retailers and retailers from other segments
In 2004, there was an increase of 1,000 convenience outlets; with the market share of 15 percent comparing with 13.7 percent
in 2003. However, hyper market was still getting the highest proportion in terms of market share at 39.5 percent.
The department store, supermarket, specialty store and others recorded a market share of 19.7, 6.0 and 19.8 percent respec-
tively.

Number of convenience stores, both stand alone and in gas stations

2003 2004

Stand alone convenience stores 3,146 4,007
- 7-Eleven Stores 2,157 2,528

- Others 989 1,479
Convenience stores in gas station 1,430 1,561
- 7-Eleven Stores 240 333

- Others 1,190 1,228

Remark : Retail outlets in chain store format

Source : C.P. Seven Eleven Plc.’s estimation
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Industry Outlook and Competition of Retail Business in 2005

In 2005, Thai retail business is likely to sustain its growth due to the government policy in stimulating domestic
consumption by enhancing consumers’ income and reducing household debts. Moreover, the government plans to increase
expenditures in large infrastructure projects as well as growth expansion in rural areas. Competition among retailers will be
focused on meeting customer satisfaction and changes in consumer behavior, which in return, will encourage higher demand
and spending. However, consumers’ purchasing power and confidence might be affected by the following factors.

1. Retailing industrial factor
- Due to competitiveness in outlet expansion, goods pricing, and products and services, retailers have to compete
in offering customers preferred products and services while keep differentiating from their competitors through various promotions.
The alliances between retailers, partnership with suppliers and others are keys to increase competitiveness and cost-savings.
2. Economic factor
- High gasoline price, especially after the government uses the price floating policy. This will affect the products’
price and cost of operation.
- Upward trend in interest rate will affect the retail hire-purchase business as well as increase the consumer debts
burden.

- Drought since 2004 and SARS might provoke and affect income and purchasing power in agricultural sector.
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- Government new measurement policy in controlling retail industry, such as city planning and zoning and regulated
selling hours for liquor and cigarette may have an impact on store expansion and sales.

- The uncertainty of world economics forecast in 2005 with a slower growth rate will affect export margin,
unemployment rate and revenue in overall industry sectors.

- TSUNAMI impact affects tourism, foreign & domestic investment and unemployment rate in 6 provinces in the

South that required at least 6 months recovery.

Convenience Store Business Outlook in 2005

Convenience store business will be one of the main focus among modern trades in 2005 as a result of; continuous
expansion of single family and urban community; especially in municipal area; growth in consumer demand and changes in
behavior for convenience and fast service; a constraint for large-scale retail outlets due to city-zoning measure. Hence, given the
speedy responds to consumer demand in terms of convenience and community penetration, convenience store business will be
attracted to expansion by current operators as well as retailers in other segments.

With an expected intense competition in the convenience store business, retailers will be competing on numbers of
outlet expansion, product differentiation such as offering more varieties of products and services, and quality of service. These
will be the keys to build customer loyalty, which will result in an increase of business opportunities as well as more co-ordination
with suppliers and partner in bringing down the cost of production.
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In 2004, the Company has procured about 90 percent of goods and services from suppliers who are not related to the
Company. Purchasing orders are placed to distributors to deliver products to the Company’s distribution centers or directly to
7-Eleven stores, according to the types of goods. Although the Company purchases products from distributors, it does not rely
on any one distributor for more than 10 percent of the purchasing volume. In 2004, the Company has four distribution centers
in Bangkok and provinces. There are distribution centers (“DC”) for general products and combined distribution center (“CDC”)
for temperature controlled products. The Company has modern information technology and management, efficient, fast and be
able to respond to outlets and customer demand. 7-Eleven distribution centers serve approximately 90 percent of the total
purchase. The rest of the products are directly delivered by vendors.

In August 2004, the Company has started new distribution center (“DC5”) located near Suwannabhumi airport, using
budget at 835 Million Baht. This DC will help in serving growth potential of new 7-Eleven outlets in the future. “DC5” can serve
not less than 2,000 7-Eleven outlets. The Company expects that this DC can start operation in Q4, 2005.

Large Scale Retail Business “Supercenter”

The Company operates Lotus Supercenters by effectively investing 29.7 percent in Shanghai Lotus Supermarket Chain
Store Co., Ltd. (“SLS”) through its affiliate, Yangtze Supermarket Investment limited. At the end of 2004, SLS operates
altogether 23 Lotus supercenters in Shanghai and other cities in the Yangtze Basin; 14 in Shanghai, 3 in Wu Xi and one each in
Hangzhou, Nanjing, Wuhan, HuaiAn, Xuzhou and Kunshan. Approximately 10,000 customers are recorded at each branch a day.
SLS plans to expand 5 outlets per year.
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Lotus Supercenters open everyday from 8.30 to 22.00 hrs., with an extension opening hours on holidays, such as Chinese New
Year. For the past 3 years, the sales volume of Lotus Supercenters according to the consolidated financial statement has
increased from Baht 12,712 Million in 2002 to Baht 16,857 Million in 2003 and Baht 21,418 Million in 2004 respectively. This
growth rate was higher than total PRC’s retail growth which was stated at 13.4 percent.

Product Mix
Each branch of Lotus Supercenter provides approximately 25,000 - 30,000 product items in 4 major categories as
follows:
1. Fresh foods which account for approximately 18.7 percent of total sales.
2. Dry Groceries which account for approximately 49.5 percent of total sales.
3. Hardlines which accounts for approximately 20.5 percent of total sales.

4. Apparel which accounts for approximately 11.4 percent of total sales.

‘ ‘ We operate an effective distribution
network which can back up the continuous
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store expansion. The modern technology and
experienced personnel ensure us that all stores

will be receiving their orders in full, on time
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Q749U 12712299 Nla8 / Number of Lotus Supercenter Stores

GING

1 Yang Gao AQuned 2540 11,000
Shanghai June 1997

2 Zhou Jia Zui N NNTIAN 2541 7,000
Shanghai January 1998

3 Chuan Chang \Fereld FUNAN 2541 7,000
Shanghai December 1998

4 Wu Zhong ‘e ld g 2542 11,000
Shanghai September 1999

5 Shang Nan weals fieINg 2544 12,000
Shanghai September 2001

6 Hang Hai alan AANAN 2544 7,000
Hangzhou October 2001

7 Cao An \ealef NUNIAN 2545 7,000
Shanghai January 2002

8 Tian Shan Store e ld WOHNIAN 2545 11,000
Shanghai May 2002

9 Super Brand Mall el NINYIAN 2545 13,000
Shanghai July 2002

10 Wen Shui el fUNAN 2545 7,000
Shanghai December 2002

11 Jin Qiao Ve 1d B8 2546 14,000
Shanghai April 2003

12 Jiangning UTURY fueINeIU 2546 7,000
Nanjing September 2003

13 Hui Shan ok fUAAN 2546 6,000
Wuxi December 2003

14 Jing Cheng ki UNTIAN 2547 13,000
Wuxi January 2004

15 Xuzhou Alan TunmAu 2547 11,000
Xuzhou March 2004

16 Song Jiang weals L2 2547 14,000
Shanghai April 2004

17 Chuan Sha e ld fueNes 2547 12,000
Shanghai September 2004

18 Wuxi 3 ok eI 2547 8,000
Wuxi September 2004

19 Chang Jiang Bei Lu Aty W AANNEIU 2547 10,000
Kunsan November 2004

20 Wuhan g fUIAN 2547 8,000
Wuhan December 2004

21 Cheng De Bei Lu ldadu fUNAN 2547 12,000
Huaian December 2004

22 BaoDe N fuaAN 2547 10,000
Shanghai December 2004

23 Nan Feng Gong Lu e ld fUINAN 2547 11,000
Shanghai December 2004

- ) &
* W%W‘]f’?ﬂfﬁ]ﬂﬂ?;’ﬂﬁm ZJJ?OJJW%WL%’)
* Sale area by estimate, excluding rental area
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Nature of Customers
Lotus Supercenter targets at consumers in mass who have medium to low level income and prefer shopping at One
Stop Shopping. There are approximately 10,000 customers per store per day.

Pricing Policy

Lotus Supercenter uses the policy of Every Day Low Prices (“EDLP”) to be the selling point and to attract customers.
It focuses on offering everyday low prices rather than offering promotions from time to time. Moreover, it also produces and
distributes low priced and good quality Housebrand products under “Lotus Supercenter” brand.

PRC retail business was still growing in 2004 in accordance with economics and consumption expansion. There were
many relating factors such as social and population expansion, changing policy from government, affected income, purchasing
power, consumer behavior and increase in consumption.



] U ¥
Ay a a o A4 a

ﬂ’]TLﬂ@EIuLLﬂﬂ\‘in]ﬁlﬂﬁ‘ﬁ‘Nﬂ’ﬁ‘I*ﬂ@ﬁil"ﬂ'ﬂ\‘iNU?Iﬂﬂ fmuuq nrn eauldainnisiguiinaEuiunnda wAn

al
a o a

mmmmﬂ@ﬂ Selfiuunnty vaannng ’1?'3@“]]@\‘1 ACNielsen 1Tl 2547 wudna1mALUan m’lﬁm@wuumi
geneFRNaUAIN R udatay 42.0 Wl 2545 Raawiludenas 46.0 W 2546 TuaneTiniaddAnuuudaRng
A uNanag

o 1 a 3 =
A qugsnamItanuenaINLszan
Breakdown of Retail Industry sasaz (%)

60 o

40 e

' 2545(2002) {1 2546(2003)

1" : ACNielsen

The change in consumer spending can be reflected in customers shopping at modern retail outlets. From ACNielsen
research in 2004, it was found that modern retail sector expanded from 42.0 percent of total retail sales in 2002 to 46.0 percent

of total retail sales in 2003.
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1 2543 2544 2545 2546 2547-P 2548-F
gemwnagInadIUan @ wuediud) 3,415 3,760 4,203 4,584 5198 58215873
8M3N192ENEN (FReay) 9.7 10.1 11.8 9.1 13.4 12-13
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Besides, retail expansion in the urban area expanded apparently; from accounting for 58.0 percent of total retail sales.
in 1993 to 65.0 percent in 2003. Between 1999-2003, the expansion rate in urban retail sales was at 11.7 percent per year.,
while that of rural area increased only 7.5 percent per year.

Hypermarket or Supercenter earned high expansion rates comparing with other types of retail. From 1997-2002, the
expansion rate was at 48.0 percent per year while the convenience store, department store or supermarket expanded at only
12.0, 5.0 and 4.0 percent respectively. Besides, the expansion forecast rate is at 25-30 percent per year until 2010 with the
supporting factors of country economics, income, purchasing power together with expanded retail sector on an average at 10.8
percent per year during 2000-2004. The expansion rate was estimated at 12-13 percent in 2005.

Year 2000 2001 2002 2003 2004-P 2005-F
Retail value (Million RMB) 3,415 3,760 4,203 4,584 5198 |5,821-5,873
Growth rate (%) .7 10.1 11.8 Q.1 13.4 12-13

Source . National Bureau of Statistics, PRC

Ministry of Commerce, PRC
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N (1sluil/Au) (Wususiud) ELERE)
watlszind 3,547.4 4,584.2 9.1
Beijing 1316.4 1917 14.5
Shanghai 1,297.8 2221 9.1
Guangdong 704.8 560.6 1.8
Zhejiang 674.6 315.7 10.9
Liaoning 553.7 233.1 12.3
Fujian 499.0 174.0 13.1
Jiangsu 481.6 356.7 13.7
Shangdong 431.4 393.7 22.2
Jilin 410.6 111.0 10.1
Hubei 392.9 235.9 10.8
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Seeing top rank urban areas in 2003, it was found that cities that had high retail value per head was in the cities like
Beijing, Shanghai or Guangzhou. Cities, which were in high expansion rate on retail value, were Shangdong or Jiangsu. All
mentioned cities attracted both local and foreign investors together with Lotus Supercenter.

Top ten consumption value per head in 2003 (by city)

. Retail value per head = Total retail value Growth rate

- (RMB/person) (Billion RMB) (%)
PRC 3,547.4 4,584.2 9.1
Beijing 1,316.4 191.7 14.5
Shanghai 1,297.8 222.1 9.1
Guangdong 704.8 560.6 1.8
Zhejiang 674.6 315.7 10.9
Liaoning 553.7 233.1 12.3
Fujian 499.0 174.0 13.1
Jiangsu 481.6 3566.7 13.7
Shangdong 431.4 393.7 22.2
Jilin 410.6 111.0 10.1
Hubei 392.9 235.9 10.8

Source : National Bureau of Statistics, PRC
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Industry Outlook and Competitions in 2005

PRC retail sector is estimated to expand at 12-13 percent in 2005, mainly from middle-income class in urban areas.
This group will play a major role in purchasing volume along with changes to modern lifestyle. The continuous income growth
in agricultural sector, since 2003, advocates to the country’s consumption expansion as the rural population accounts for 70%
of the total population.

Due to growth and increasing demand in retail businesses, the Chinese government, after December 11, 2004 under
the WTO agreement, has eased the foreign ownership limit for international wholesalers and retailers for up to 100 percent
shareholding. This may result in attracting more retail investment in the PRC.

In 2004, there were 108 foreign retailers of 3,360 outlets in the PRC, with the total investment of USD840 million.
Major direct and indirect competitors to Lotus Supercenter are WalMart from USA, Carrefour and Auchan from France, Metro
from Germany as well as local players such as Lianhua and Hualian.

In addition, the government has policy to restrain economic growth. There are many factors that may affect the
economic expansion and retail sector growth such as high gasoline price (will affect cost and price of products), inflation rate

(is forecasted to be in high level) and pressure from other countries whom force PRC to adjust RMB value.
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Procurement of Goods and Services

Most of the products (95 percent) selling at Lotus
Supercenter are purchased from the manufacturers or distributors in
PRC through the head office in Shanghai. About 62 percent of the
total purchase volume are delivered and distributed through SLS
distribution center. The leading consultant company is selected to

give advice in order to attain effective management.
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Risk Factors

1. Risk from 7-eleven trademark termination

The Company operates its convenience store business under the Area License
Agreement entered with 7-Eleven, Inc. in the US since November 7, 1988. Under the terms,
the Company is granted a license to operate convenience store in Thailand under the
“7-Eleven” trademark including related trademarks and to obtain training and technical
assistance in convenience store business as well as other technical assistance from
7-Eleven, Inc. On August 20, 2003, 7-Eleven, Inc. entered into the “Consent Agreement”
(“Consent Agreement”) which is an agreement among the Company, CPG and 7-Eleven,
Inc. under which 7-Eleven, Inc. has agreed to give consent to the public offering of shares
and the listing of shares for trading on the Stock Exchange.

The Area License Agreement does not specify the term of the Agreement.
However, both parties have the right to terminate the Agreement if any event stipulated in
the conditions does occur or if there is any event which constitutes a cause of termination
under the Consent Agreement and also results in termination of the Area License Agreement.
In case the Area License Agreement is terminated, the Company will lose its right to use the
trademark, which will significantly affect the Company’s business. In such case, the Company
might also be required to pay damages to 7-Eleven, Inc. In addition, if the relationship
between the Company or CPG and 7-Eleven, Inc turns sour, the Company may not obtain
appropriate assistance from 7-Eleven, Inc.

Company’s Risk Management

With 16-years of good business relationship, the Company has never had any critical
conflict with 7-Eleven, Inc. Furthermore, the Company has followed the regulations as per
the agreement since signed date. The Company believes that the relationship of itself and
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CPG with 7-Eleven, Inc remains good and that its business operation under the
“7-Eleven” trademark is the mutual interest. So far, the business relationship and
assistance have been satisfactory. A chance that such relationship will turn sour is
unlikely. At present, there is no reason to believe that there would be any event that
may negatively affect the relationship of the Company and CPG with 7-Eleven, Inc.

2. Risk from distribution center operation mistake or
mismanagement

Most products in 7-Eleven outlets are delivered via the Company’s distribution
center. As such, the distribution center management is materially important to the
7-Eleven business. Damages resulted from the distribution center due to mismanagement,
natural disasters, failure of communication system and information technology or other
force majeure will have adverse impact on the supply of products to 7-Eleven outlets and
may negatively affect Company’s operation.

Company’s risk management

The Company believed that it has proper management plans and appropriate back
up plan to handle unforeseeable damage. The Company also plans to set up new main
distribution centers and sub-distribution centers in provinces. In addition, it has taken out
insurance against damages those may be caused by such risks as deemed appropriate,
though insurance may not be absolutely prevent and compensate. However, the Company
has yet to suffer any major setbacks. Besides, the Company has to depend on
manufacturers and distributors to deliver their products to the centers and branches.
Mistakes of both manufacturers and distributors may also negatively affect the Company’s
sales volume.
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‘ ‘ I’m proud to be a part
of this Thai public company,
managed and run by Thais for
Thais. All staffs are working in
harmony in all levels. We’re always
talking like brothers and sisters
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3. Risk from information technology mistake or problem

The Company has invested and developed in various information technology
systems, such as store system and distribution center management system. Information
technology has played a major role assisting the Company to achieve higher efficiency in
dealing with inventory, purchasing, data storage and analysis. If there is a mistake or a
problem in the Company’s information technology system, the ability to manage the 7-Eleven
outlets on a normal basis would be affected.

Company’s risk management

The Company realized the importance of information technology for both store and
head office level, the Company has set prevention and data backup system that meet general
accepted standard. The Company is now setting its second computer center in Chaengwattana
area to diversify and reduce risks. Yet, the Company cannot fully guarantee that this will
absolutely prevent any damage that may occur.

4. Risk from foreign investment
The Company’s affiliate, Shanghai Lotus Supermarket Chain Store Co., Ltd. (“SLS”),
operates supercenter business in the People Republic of China (“PRC”). It might be some
risks incurred from political, legal or economics issues, which may affect the revenues of
this business.

Under the agreement made with the World Trade Organization, PRC
government alters rules and regulations to accord local business expansion.
For retail business, since December 11, 2004, PRC government has lifted
foreign ownership limit by allowing foreign investors to own more than
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50 percent shareholding, comparing to not over 49 percent in the past. This may result in an increase in the percentage of
shareholding in SLS by the Company or foreign partners.

Company’s risk management

The Company has set the policy and system to follow and supervise foreign businesses as well as sending management
to be a representative to supervise in PRC. To closely monitor for continual efficiency, a regular meeting is held at least once
a quarter to update and discuss over operational results.

5. Risk from changing legal regulation which might hold back foreign business
expansion

The Company’s affiliate, Shanghai Lotus Supermarket Chain Store Co., Ltd. (“SLS”) which operates supercenter
business in the People’s Republic of China (“PRC”), has obtained a permission from the central government agency to operate
retail business with a total of 17 branches, 13 of which in Shanghai, 2 in Hangzhou and 2 in Nanjing. The expansion of branches
in addition to those already permitted is dependent on permission from central government agency or local government agency.
At present, SLS is applying for such permission according to its future expansion plan.

Besides, SLS, which is a foreign joint venture, has contracted to manage 8 Lotus stores in accordance with an
agreement to manage an outlet between SLS and two local companies who receive retail permit in such particular branch may
be seen by China’s authorities as not being in line with the law. However, the Chinese Government is well aware of these facts
and problems. In addition, up to the present, SLS has never run into any problem or is inspected by a government agency due
to its operation whatsoever. Yet, SLS cannot guarantee either that it will not face a problem or will not be inspected or subject
to legal proceedings taken by an auditing agency of the government. This may adversely affect SLS’s status as manager of that
particular Lotus branch which may negatively affect its business operation.

‘ ‘ Our company’s outing trips create
opportunities to meet cross-functional colleagues
and enjoy relaxing time. This program is an
inspiration for self development ,,
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Company’s risk management

The Company realizes risks coming from the abovementioned issued and has set up a law expert team and
government agency relation to coordinate in submitting application and license to operate to accord with rules and regulations
of related agency.

6. Risk from controlling influence of the Charoen Pokphand Group

The Charoen Pokphand Group has direct and indirect control power in the Company. In the Consent Agreement
with 7-Eleven Inc., CPG agrees to maintain its minimum shareholding ratio as well as its power to appoint and control the
Company’s majority directors. By the year-end of 2004, Charoen Pokphand Group continues to hold in aggregate 46.4%
stake. Therefore, the Charoen Pokphand Group will be able to appoint majority directors and remain influential to the
management and administration of the Company, including in making consideration or pushing for matters that require
approval from the Company’s shareholders.

At present, there is no agreement between the Company and the Charoen Pokphand Group and its affiliates that
will prohibit the Charoen Pokphand Group to expand businesses or invest in other retail operations. Therefore, there may be
a risk that the Charoen Pokphand Group will not consider allocating an opportunity and resources that will best benefit the
Company and its shareholders.

Company’s risk management

The Company has independent directors and audit committee to assure that business policies and directions will be
considered for best benefits to all shareholders. In addition, the Company has set policy and measurement on connected
transactions and publish a guideline for good corporate governance.
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7. Risk from joint venture partner exercising its put option

When the Company made an investment in retail business in the PRC, the

q D A Company has entered into a shareholders agreement (Deed of Shareholders Agreement)

winalud WauAueanIg , T

8 Sanzednsldlan dated February 18, 2000 W|th Lotus D|str|but|on Investmeht (“LDI”.), Yangtze Supermarket
929 Investment (“YSI”) and China Retail Fund (“CRF”), which provides that CRF has the

right to sell back the shares of YSI to LDI and or the Company (“Put Option™) when any

of the following events occurs:

(a) The shares of YSI or the shares of the Company held by YSI, a company
established for the purpose of listing, cannot be listed on the Hong Kong Stock Exchange
or any other stock exchange acceptable to the Company, CRF and LDI within five years
from the date the Company, CRF and LDI paid the price of the shares (Closing date*), or
within six years from the closing date if the Company and CRF agree to such
(“listing deadline”);

(o) The net profit after tax of YSI does not reach US$ 25.73 million in the
accounting year that is the fourth anniversary from the closing date or US$ 35.42 million
in the accounting year that is the fifth anniversary from the closing date; or

(c) The Company, LDI or a company concerned with LDI or the Company does
not comply with the representations in the Deed of Shareholders Agreement.

* Remarks: Closing date is March 27, 2000
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“ This is my first
workplace. From the newly
graduates, | have continuously
grown because of the opportunity
given by the company. ,,

Company’s risk management
Even though CRF has the right to sell back the shares as specified in agreement,
the Company believes that the relationship since Deed of Shareholders agreement
signed remains good. So far, there is no major controversy with CRF. The Company
has followed regulations as per specified in the agreement. Moreover, the Company
has continually consulted with CRF on improvement performance method for SLS.
The Company believes that supercenter business in PRC has good growth potential
and share the same future mutual benefits.
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Securities of the Company

As at December 31, 2004 the Company’s registered capital was at Baht 2,250 million, of which Baht 2,200 million has
been paid-up. The paid-up capital comprises of 440 million shares with a par value of Baht 5 per share. The remaining 10 million
ordinary shares have been reserved to support the exercise of right under the warrants to purchase shares, under the employee
stock option (ESOP).

Shareholders

As at April 7, 2004
No. of shares %
1. Charoen Pokphand Group Co., Ltd.* 114,160,000 26.0
2. C.P. Merchandising Co., Ltd.* 76,000,000 17.3
3. American International Assurance Co., Ltd. 40,000,000 9.1
4.  Thaivest Pte Limited ** 33,500,000 7.6
5. State Street Bank and Trust Company 28,756,900 6.5
6. Bangkok Produce Merchandising Plc.* 14,000,000 3.2
7. HSBC (Singapore) Nominees Pte Ltd 11,138,900 2.5
8. UNS Agro-Chemical Co., Ltd. 9,000,000 2.0
9. Kasikorn Bank Plc. 6,000,000 1.4
10. Chase Manhattan (Singapore) Nominess Pte Ltd 6 5,031,400 1.1
11. Government of Singapore Investment Corporation** 4,000,000 0.9
12.  Others 98,412,800 22.4
Total 440,000,000 100.0

*  Denotes companies in the Charoen Pokphand Group which hold a combined shareholding of 46.4 percent of the total
paid-up capital
** Denotes shareholders in the same group which hold a combined shareholding of 8.5 percent of the total paid-up capital

Dividend Distribution Policy

The Company’s Board of Directors has a policy to propose a distribution of dividend payment to shareholders at
approximately 50 percent of net profits generated from operations after income tax deduction and statutory reserves at the
annual general shareholder meeting for their consideration. However, the policy will be subject to change should the Board
consider the financial standing, economic situation, operating performance, and future projects, and find that it is appropriate to
propose to the shareholders otherwise. With respect to subsidiaries, the Boards of Directors of the subsidiaries have policies to
distribute dividends in accordance with the operating performance of the relevant companies without determining a certain rate
of dividend payment. The distribution of dividends will be based on future investment plans of each subsidiary.
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Management Structure

Management structure consists of (a) Board of Directors (b) Audit Committee (c) Chief Executive Officer (d) Group of
Executive Officers. Each of these is in charge of specific duties as follows:
(a) Board of Directors

1. Lieut. Suchai Jaovisidha Director/Independent Director
2. Mr. Pridi Boonyoung Director/Independent Director
3. Mr. Padoong Techasarintr Director/Independent Director
4. Mr. Dhanin Chearavanont Chairman

5. Mr. Korsak Chairasmisak* Vice Chairman

6. Mr. Soopakij Chearavanont** Director

7. Ms. Rachel Y. Chiang** Director

8. Mr. Athueck Asvanund ** Director

9. Mr. Umroong Sanphasitvong** Director

10. Mr. Narong Chearavanont** Director

11. Mr. Prasert Jarupanich** Director

12. Mr. Pittaya Jearavisitkul* Director

13. Mr. Piyawat Titasattavorakul* Director

Remarks- certification documents of the Company stipulate that binding signatures must include 2 directors - consisting of any authorized director

marked * and any authorized director marked **. Both directors must sign and affix the company’s seal.

Scope of Power and Duties of the Board of Directors

The Board of Directors has a duty to carry out the Company’s business in compliance with the laws, objectives,
articles of association of the Company, and the resolutions of shareholders’ meetings. The Board of Directors may appoint one
or more directors or other person to carry out any act on behalf of the Board.
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Appointment and removal of Members of the Board

The members of the Board shall be elected by resolutions of the shareholders’ meetings. Every shareholder entitled
to vote shall have the equivalent of one vote for each share held. Shareholders may give all votes to one candidate or more, but
may not divide unequally his votes. The appointment of a successor to fill up a vacancy other than by rotation shall be made
through a resolution of the Board of Directors by a vote not less than three-fourth of the number of remaining directors.

The Board of Directors of the Company shall be removed by a resolution of the shareholders’ meeting by a vote not
less than three-fourth of the number of shareholders attending the meeting who have voting rights and shares totaling not less

than half of the number of shares held by shareholders attending the meeting and having the right to vote.

(b) Audit Committee
Three directors are appointed from the Board of Directors’ as follows:
1. Lieut. Suchai Jaovisidha, Chairman of the Audit Committee
2. Mr. Pridi Boonyoung, Member of the Audit Committee
3. Mr. Padoong Techasarintr, Member of the Audit Committee

Remark: Mr. Kidsada Euapiyachart is appointed as the position of Secretary of the Audit Committee

The audit committee is directly answerable to the Board of Directors and has its duty to assist the Board of Directors in
preparing and auditing the company’s financial results, performing internal audits and internal system audits; assist in ensuring
compliance to financial regulations and laws as well as corporate rules and regulations related to finance; screen and propose
suitable auditors and their fees; screen the release of company financial information as required by law or information that may
be a direct detriment to the company’s performance; other duties as appointed by the Board of Directors.
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(c) Chief Executive Officer

The Chief Executive Officer, Mr. Korsak Chairasmisak was appointed by the Board of Directors and is responsible for
the overall operation and management of the company’s activities, except for the following 13 clauses: The following significant
matters shall be proposed for consideration and approval at meetings of the Board of Directors.(1) the sale or transfer of all or
partial portions of the Company’s business to other persons (2) the purchase or take-over or transfer of business from other
