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USyry1ovdns e Corporate Philosophy
1IS1US1ISNUISOYEUINGNA1 AOUNUVIUNLADIUEY

Through happy employees, we desire to see smiles from customers.

3YNFIU e Vision
ISIKUSNMSADIUE-QONNUNNZULU

We serve convenience to all communities.

wusnY e Mission
joaswacugNuAUaNmM
Gogmsassmaumiia:usmsiAuMu
mgldmsusmisouluu Harmony
na:aswalusMwAGAUFVALTIAzEUBU

To create customer engagement with quality product and service assortment
by “Harmony” management and to enhance good relations with society
and community.

IWanndunagavnnAau

Life is better with all
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Net Sales and Services Income
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Net Profit
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CP ALL Public Company Limited and its Subsidiaries For fiscal years ending December 31, 2006 to December 31, 2008

&714U7/Baht Million

8OAUIANSLaYIIELAAIUINTT Net sales and services income 99,233 110,625
518l6i523 Total revenues 103,276 115,358
finlsgvid Net profit 1,332 1,460
Ruangvslaunanianssusuiuiiu Net cash provided by operating activities 6,092 6,027
AUNINETIU Total assets 42,970 45,220
MﬁEUi’m Total liabilities 34,934 39,589
dauﬁumrﬁﬁaﬁuim Total shareholder’s equity 8,036 5,631
gammuﬂm%ﬁiaﬁu Book value per share 2.0 2.1

ﬁﬂiqw%&iaﬁu Earnings per share 0.30 0.33

Sandwmmsi® o Financial Ratios s

é’mwﬁﬂi‘ﬂzuﬁu Gross margin (sales and services) 21.6% 22.1%
gn51mlsanNSANEUOY EBIT margin -0.1% 0.1%
8n31ML5anS Net profit margin 1.3% 1.3%
NANDULIUADAUNTNETIU Return on total assets 3.2% 3.3%

Namaumwiaﬁawuaq@ﬁaﬁu Return on total shareholder’s equity 15.2% 16.3%
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ANU:NSSIUMSUSUN
e Board of Directors e

o a N v £ v aw £
f. a3, I fimsisud UIBHAS LAYLATUNS wenadnd lyesaiidng
(Prof. Dr. Komain Bhatarabhirom) (Mr. Padoong Techasarintr) (Mr. Korsak Chairasmisak)
U3¥51UNTTUNNTANTINFBY NIIUNTINIIVEDU iﬂﬂﬂi%ﬁ’mﬂiiuﬂ’]i
= a v Ty d o

LagnNITUNITRAEIL LagnNITUNI0ATY LAz UTEsIURINUINUIMNG
Chairman of the Audit Committee Audit Committee and Vice Chairman
and Independent Director Independent Director and Chief Executive Officer
v v v

A A

a ¢ I3
uqﬂﬂ%ﬁ ‘Uﬂ.lg\i UIYTUUN LRIYIIUUN
o .

(Mr. Pridi Boonyoung) (Mr. Dhanin Chearavanont)

NFIUNTINTIEU Uizﬁﬂuﬂiiuﬂﬂi

WATNITUNTDETE Chairman

Audit Committee and
Independent Director

¢
wegnin Wesauun WIS AITNEND A wgUsziesy agnily wielezian Fazdns1asna
(Mr. Soopakij Chearavanont) (Mr. Umroong Sanphasitvong)  (Mr. Prasert Jarupanich) (Mr. Piyawat Titasattavorakul)
N3NNI N3NNI N3NNI ﬂﬁuﬂ’]iLLa%ﬂiiMﬂ’ﬁ%ﬁﬂﬂﬁ
Director Director Director Director and Managing Director
v v v v
A A A A
wgafien AsUsziing WBUTIA BEIUUA weiiven Wesiagna WegnaLl IanyIned
(Mr. Adirek Sripratak) (Mr. Narong Chearavanont) (Mr. Pittaya Jearavisitkul) (Mr. Supot Shitgasornpongse)
ATINATT ATINUNTT NTIUNTTLAL ) Lamymiu‘%ﬁw
Director Director 509USEENMUUINAUIINS Company Secretary

Director and Deputy Chief
Executive Officer
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ANUUWJUSMS
e Executive Officers o

wgnadng lyesaiidng
(Mr. Korsak Chairasmisak)

wetezdand Fazdnsnama
(Mr. Piyawat Titasattavorakul)

T99UTEFIUNTIUMS, ﬂiiumil,l,aznsiumi%ﬁmmi
LagUsEsUMINAUS g Director and Managing Director
Vice Chairman v
and Chief Executive Officer
v

A

UNNgT WeTIAgNA

(Mr. Pittaya Jearavisitkul)
NITUNITUAZIDIUTES MR IMINTIUINS
Director and Deputy Chief Executive Officer

wesduns ysamniia
(Mr. Tanin Buranamanit)
TRINTIUNITEIANITUTIS

a od
awmuﬂgummmmmimm@

Executive Vice President -

wgv dunndna

(Mr. Chuan Nimkittikul)
iaqnﬁ;iﬂljﬁﬂ”ﬂmimﬂa
feNUInTe
uazAUdNIEANEAUM

welnwn wedgwond

(Mr. Kosa Pongsupath)
S0INTTUNTHIANTT
ansnumalladansaune
Vice President - Information

Operation and Marketing Senior Vice President - Technology
v Purchasing and Distribution v
v
A A A

wEgsHuS Yaaha

(Mr. Suraphan Pussadej)
NPaeUsys M fivims
ﬁ?ﬂﬂﬂu%iWﬂ’miuﬂﬂﬁ
Assistant Chief Executive
Officer - Human Resource

av £y o

UNBNIANA LLﬂ’Jiﬂu{]‘VISJ’I

(Mr. Taweesak Kaewrathtanapattama)
iaﬂﬂﬁmjﬁj%ﬁﬂﬂﬁaﬁﬁﬂa

AUV TATNITU

Senior Vice President -

Accounting and Finance

uBgINg Aeuia

(Mr. Suwit Kingkaew)
FBINTIUNITHIANTO LA
agauuimsmily
Senior Vice President -
General Management
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Shanghai Lotus Supermarket

Chain Store Co., Ltd.
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Stir-Fried Chicken with Basil and Rice

1o dnlnnvinsils
Yes, stir-fried chicken
with basil and rice

RENIERD!
Basil???

dnlinzinsy eu view
Stir-fried chicken with basil
and rice, so fragrant

gnitveney u
Atchoo (sneezing) Ummmmmmmmmm
AOUNLINT

A fragrant basil smell

Fudlolusfuazan 7-Eleven
Anytime You’re Hungry,
Drop by 7-Eleven



T1INLNTIIN
Frveunradud Gouda vieu du eses gnunalne
dlolidudnassedned raniednfuthweansniiinsussedradud odes
veunaulunging savAdndu uazdnvannuyiauausadueseslimnnan
“Fudlolsinazan wrudianiiv’

Stir-Fried Chicken with Basil and Rice

High quality jasmine rice, fragrant, soft and delicious for Thai taste
High quality chicken stir-fried with a rich basil sauce, The savory smell of basil leaves with a spicy flavor
Along with other tasty menus to satisfy your hunger anytime

“Anytime You’re Hungry, Drop by 7-Eleven”

ELEVEN
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U 2548 U3gmlaadniunis lsaSeulygrAfadvelugsta sgradunams waznstiseRuedu
LATUINIANGY detns Smart Purse dalutnsituannanea 3 2549 Uildmiiumsnesussm Jagsns
$1ffn ileUsznevianisnisdaiineusuuaznsdaduauimeivnng O 2550 vEnlddadanndumalulad
Hyandfand Weduandundayaainsteuuddnluiaiolussiudigginiuasin Taewiulu 3 awn éun
N1359AN1553AIAUEN 1adafngd wazgsnae s

uanNMTVEIENITAUlUSgsAadug Tnsmsdndeuisndesuazuisnmiinbuunds vsndaiing
veegeamsgsianelinsuimsinnisvesuitmesdn Taglull 2541 lefinsilindgsia 7-Catalog Order it
Junsvenevemnegsia L‘17\II1J‘V1’NLaaﬂiﬁﬁUQﬂﬁﬂium'ﬁéﬁ%@%uﬁ’]ﬂmsﬁu TngRau19In Mail Order daviudu
wiutulug “nsansuammden” Tud 2544 19iTasgsfa Book Smile (Finde “7-Today”) Wisidunisvenetes
megsnaiunsdmenisdouwaznsans warlud 2550 lilinmsdadigsia Wndin (exta) tnaiduduguam
wazman sdugsiadndminedufussaeuas i duiaunw wazieiesdiens

In 2005, the Company officially opened Panyapiwat Techno Business, the country’s first vocational school for
retail education. In addition, product and service payment through Smart Purse digital cash cards were commenced.
In 2006, the Company established Panyatara Company Limited to provide training and seminar services. In 2007,
Panyapiwat Institute of Technology (PIT) has been set up which is an institute for higher education to support recruiting
personnel in bachelor and master degrees concentrating on 3 majors: retailing business management, logistics
management and food business management.

Besides investment in other businesses through subsidiaries and affiliates, the Company has also expanded its
own business operations. In 1998, 7-Catalog Order was launched to expand the Company’s distribution channel and
provide an alternative for customers in purchasing products. 7-Catalog Order, derived from the mail order concept, has
transformed from leaflets into catalog magazines. In 2001, Book Smile, formerly 7-Today, was introduced as a new
distribution channel for books and magazines. In 2007, eXta was established as a health and beauty shop offering

pharmaceuticals and medical supplies, health products and cosmetics.
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Insvasvmsioru vovnauusin Bl ooad tinn (UMIsU)
Group Structure of GP ALL Public Company Limited

a1 Yufl 31 §unAu 2551 As at December 31, 2008

uSonlaaanzidounusanimduuSdnumivuiina  The Company became a public company limited
anzidoy 0107542000011 wiefufi 12 furAy  registration number 0107542000011 on March 12, 1999.
2542 1ag i’u‘ﬁl 30 §uIAL 2551 U%ﬁwﬁﬂzjw%ﬁw As at December 30, 2008, the Charoen Pokphand Group
lusewsylaadueitieviuetiesay 43.66 U9UAA  held 43.66 percent of the Company’s paid-up capital.
nzdouiiFondissudy

U ’3'14‘17; 31 §urnAu 2551 USEndinaunnlaseEdng As at December 31, 2008, the group structure of
n1sfeuvaInguUI Wil the Company is as follows:

wall

uSEn Fii eoaad a (uKwu)

CP ALL PUBLIC COMPANY LIMITED

99.99% 99.99% 99.99% 99.99% 99.99% 99.99% 99.99% 72.64% 99.99%
) . ¥
] 1
= (I . -
Counter Service  C.P. Retailing Retailink Gosoft MAM Heart Dynamic Thai SmartCard  Panyatara
& Marketi Thailand! Thailand
arketing (Thailand) (Thailand) SCTeas et Management
\ 4 \ 4
1% 100% Thailand

British Virgin Island

Hong Kong
100%
4
PRC

*No Jonger commencing operation
** As of October 31, 2008 the restructuring of the supercenter business in the PRC was completed.
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UitmAslddautanguiiuanan (Store Cluster) muviuadina Thun fiwnends matn anufnw didnau
Banbitu e aouiviendien uazgasosn lelilunisnausunagnsnisuimsdanisdufuaguinisna
vuaiiss nevaussfuanudesnisvesgnénuniian Tnedaidonyssinndudlimngtundugnéildianld
uimslufumuvinedis Sawfenduiuasuimslifismetutianaiignddnuliving Tnslewigaed
Fausazviuadin agfitianafivefusnsstuiinansiunansiu vietuhauduTunge dwali$u 7-Eleven

aunsavinganekasi s TulnEuLn

msmmﬂLLazm1zmnmia%’wumqsﬁa%’masmn%&

T 2551 Hudiinegsiafessvausuingaiaduassiawasnnadios dwalinelfuazidde suluds
armidesturesfuslnanansas Tuvusdialisefingstu uifinluedausnd 2551 dsevesjuslnadilals
Sunansznuantnannsfiniassuaziontunansuisliinisusutuadnstus wazAnsestn saufenels
aanuasfidanmsailussiugs SuflosnannisvenefesinandniazsiadudinunInaigsenis
uiilesfetladsauiifinededeiesisunndesdfidilifiafiosnw wualiiunsvzaefveasvgialan
Turnziinaduiuaruinmsidnmssialusziuge Taslewgnainsuazomsiitiaron1izansosines
fuilaregnann wiiludisUaetszdummazBuuivianaudfin uiiddliaansovilianudeiuves
fuslaauuimftu Tnedvianudeshuesuilnanaentisd 2551 ansnd1 100 wnaemiad wavdwmalvide
AN 100 Anseffuands 55 ey

32

AW  aa

189uUsEnT 2551 USEV TN 09aa 31N (UnR1L)




deuslaadsasinnuinadosnnaasugiaweraliine luvasiienudedussliium Hunaliaad
el 2551 yarmduanluszuunBlunmen azegfivssana 2.6 Sudwum veeiiesas 9.2 Tnsduni
L‘ﬁumammﬂixé’mﬂmﬁLﬁmqqﬁu Fanndinissanissereiafiinansesusiaviotuiessnly NUIYaen
Fuanlud 2551 veneftuiivedesay 3.7 Wity

Tudruwesnisutsdulunannsinduant 2551 Sanssaiiiesaint 2550 wagunisvensanvIvesdan
JULUULAY warnsvenauluruaiidnas sullutimeaassguuulng Yssian Community Mall fianse
RIRBNGGAY mmma%wmmaxmnLLaVLauLﬁummﬁaqmwmﬁﬁ‘[mﬂéuLﬂ’mmaslué’ﬂwmvmm One Stop
Shopping #nau uaﬂmﬂummmimﬂaammLaimLLami mumsma’tu‘sml,wmm u’flfm,wammmmim
wazSnwdulmann3lile egralsAnunuin ﬁiﬂﬁ]ﬂ’]ﬂaﬂ‘ﬂiumﬁ/ﬁ’mﬁuﬂ?ﬂsljﬁ] Fansanunsaveneiwas ud
auimmmamuamwaLuaammn@ﬂ‘asﬂaumiswmuLLazQﬂﬂﬂaﬂiumawmau mumgﬂuuwﬂimaumnm
wazvenvadeszuuNsuled Tnelud 2551 fsiuiududvanussaniuagaindeludnuay Chain Store
Wisgundn 703 @1 Fdlusunulinanasveneanuives 7-Eleven S1uau 499 @

FMUIUFIVIVBITUELAINTD N9 lugavunazanIiuznITUd

FIUAUEIVT 2548 2549 2550 2551
Sufazannieusnaniusnistiniy 5,344 5,997 6,681 7,288
o 57U 7-Eleven 2,915 3,279 3,665 4,065

o $1udun 2,429 2,718 3,016 3,223
Sunluaoniiusnistnsusianun 1,628 1,741 1,842 1,961
o 57u 7-Eleven 396 505 614 713

o $1udun 1,232 1,236 1,228 1,248
sws It uazInde 6,972 7,738 8,523 9,249

i) : Suaznnderelugludnuaig Chain Store
g b

‘1/|ll’1 mnmss’msmLLainmemwawww T goad 1A (19w)

wifnasfinnsuwdsduiuvensanviegiaunnvesduiuansundn winnuindwmadlentalunisveneeanan
e dsguaulsegsiedes ilenouaussnudeinsuaznginssuvesiuslaniidesnisainuazainuas
sdanntu Snfalsvisvesaasgiifinsaduayulifnnsasmuduassgulnauagnisvetseuainlug
g Awhae waildutafeatuayulifnmaveeiwesiuiuanmunndndluguumlfosadeides

NaYNSUANANINITANTUIIY
dwiunumslunsdidugsiavesuiimnielinganuduinuneduassgiaagnindes Tuuued
seldungiddorraniias fuilnafinedneifingstu amandud Amassyulnafifigatu Tuvusfert
m'iufu'qSﬂ’uﬁ&“J'wﬁmawuquLLiquﬂﬂéq%uLﬁuﬁu fiadl Femenisiidunuresuiniidiiuinedieioiios agnelel
Hadendng Ao nsligndfuguinarsuazifudituindousdns nsiluuuesdaszuuuagyianududy
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v
o

nsadulavuiiugiuvestoyauastoifaass uaznislinuefudidwldidelunng Fuvesssia eyaains
A fdweuaud fimamulugsie ieviu sulufdnuuazyuvy UidnIajatuiiazademnugnituiugni
fhomsasemnauuazuinsiiiaunin usramuandaiosfiuaiesnisuasanumaniailutogtu
wazeunn nglinostuiazaumuaunaliiAstusudfulidudsvosisnetediszansam
oehdlsfimuvinunananmznmsutsiuiiguusaduil meausEnAgiasanunsasnunisuenesiliesaseiios
Fsdnmiladunasnannisivisniinisudulssmsuimsdanisnielu TaefiuuAnuaznagnsndnlunisyjaiu
pevAUBIANLFBINSIBgNAIAUglUAUMTAYAaInseTy Welifiunata Yiudensiudsuutawes
gnén wazansauiuiuazevaussliTInizInidBuazimioninguds Tnenagnsuazirmnanisaiiuany

nanfidAguesUIEm loun

1. nagnsmaversaviaasaunguiuiiimnsuasdifennudasmavasduilnalilduniige

Uitnldtinnsveneinietneiuannewiaideaiiolianunsanseunquuaziinfennnusissnisvesiuslan
Tldunniign Tneludagiuiruanavesuisnanunsanseunquyniminvessemea uazlussdudineannsa
aseunauléf 53% Wuralviuive futsdusmalududvanussnniuasandeludnuae Chain Store
maﬁqm lagusEniin1suusnan (Market Segment) aunangiimans (Geographic) aami‘]uﬁuﬁﬂ'gamw
USuauna wagsinadanin

wenand vismdsduleunelunisvenauilfidfeguausineg intulasldssuounsuled Vienelas
1A59M5 Franchisee Relationship Study iiefnuuazifudemslunisiunsuisnnudndiuresdivessu
wiisulvd Faazduvsslevdegnedslumaiunlluivdguasimunisluinsuaznisaduayureauisn
ieliAnmuienelanazamasindnilunissniuanusiuiy Slalﬂﬂdwﬁ?u%’agal,l,azmmﬁmLﬁum"mé'] il
wthlgnszuiunisesnuuussuumsaiuayuunsulyd (Total Franchise Management)

2. nagndasrennuuandranazyadialugsiandn diunisinausuianssulnia wenousuas
AURBINITLAzANAIAIsYRuilna TnensiaulasUSulansruunsmsdanisaelulyinisussa
ffofuduetned vamhonuneluwesiusinmmisgshalfissaniamundsty eassyaduiuuas
anArlganglunisandusu ﬂgq‘f':ﬁmsﬁ’uﬁumimuﬂﬁwé’ﬂq il

o MsassnAuduazUIMsiuandg

Huslaaudaznguiininudesnisudndaeiiazunisuanaeiy dinidnisAnasswasimunduan
wazu3ms Trmsatumnadioansvesgnénusiazngy Budausmeniufeanisvesgnén thamne Concept Audn
Warusaud vhnismaaeufuiiu Model Store riou ilelinsiudanisaeuiuaingnénguidmng sauds
msdamsfiuInhliess Wewidgmnsdansnoueiesaynanen

UsenliRnassuazAnAudulva Taglduwinie FBO (First Best Only) vereulas Andanamnn
06197 uazdivroianzdl 7-Eleven finmsnausuimunAuAINAULNER (Team Merchandising) uazlidoyaide
wazvneuiNngdeamglumsianduiuazuinslle weliivlainduauiuazuinmsiinssiuenudonis
Y0gNAN BnTediAmAMLATLANAIINALD
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o WNUsEANEAmANTUIMIIT AN AU
fuilnafianudosnisndndasiuazuinismarnvaisdssan Snieeudesnisiisuulasegnaon
a0 Tuvugiiiuivigluin 7-Eleven T UitvIajsuiuusssAvsnmnsuimsduduazmsdanisfisiu
Fausnsdadonduiidunusluudazane nsdadudlifsmetuaufesnsuesgndn madniFesdudn
TnofildapmesgnAniundn euimsiufiveresiu visnldtiemdnnisinnismuisududiteen
Fouiisnadnauddieen wasiinuszavsnmnislifiuiions Wy aefiuitinessrindudeliiiuiifindy
wazaefuiliiuauieiuasdudlnl
o nsUSuUgeENINLInAENYRIEIY
vitmldusuugsanmunndouresiuianislusasaeuen Tneflasents Sl suadfe niou
ANy Wieadannuuandnaninguds finmseenuuuinnazgunsainmeluiniliazaniugnlunsmaudi
e uasiBerensvievemiinauiu Wiawahauazanudaoade Wuuiifqeudedd fnnstestu
fliudesindoguuy leliAnanmwndoufirluguquiug dwaliiu 7-Eleven lifindgmtuguyuil
$ruanvludiey uazuisnilounelimiwensodisdua Seldvimaluladuazuimnssudulsendandsay
wazinwdsnedeudnliluiuain Weanuiiunslinduunazdununsdifunureudag e
wazdadunismevauswoulsuieninsy
dmsusnausuaaniifing Renovate tiaruenwazanlunsliuinsugndiiuanduludfikiusn
fivisdu 386 @197
o msianudryiunisusEiugnIwauA
MnnagnsvasuIEniidesnsiduiiueimsazninie (Convenience Food Store) wnnintudn
agmnte (Convenience Store) #aly uitmiagjssiulunismuguuinsgiumiudasniefiuemis (Food
Safety) Tasfmunszuuildgumuiiiosnssdunmuawauddeuddudn msvuds wagnsdansiidn el
anAnlisuaudaifigunm anlml uaziniousjiggsisonmsluewan Tnsiinisfndenuasnsinaeuguaniiniu
wnsgiu uazlienuslunisuulgmnnsguannmuesiudn susuuazdeansliminauddanuiifetu
FBansdansaumlildumsguguamlneanzmnems Wy @ydidsnganaaiguussenslienmg
303 Food Safety Auniinnuusem uasliszuunmsussiugunmiisnisgunsisemsuaziedosiu dawals
wiihnuduanuniianuasywinlunsyiausiu Food Safety anniu
O AISHAININITUSNITYaINTNIU
ﬂﬁ]ﬁ]’&lﬁgﬂﬁﬂﬁmwﬁﬁﬁgmﬂﬁqmﬁa U3N19 Qﬂﬁﬂmwﬁmiﬁmﬁﬁﬁ TAT9N199UUTN537019
Friendly Service foifiulasanisddnilédnfansausussdessioiiiomnn ﬁuﬁﬁ%nqamm USuuma uag
sefaniniussina Aanssulaeudnde ninnugamuazielaldgnén uenaniéllUelomaliiusyaunisel
NTUINMIILANUABUIEANISUS TRsewinaiiufl v3efiBundn Share Leaming iftaifiuanufisneladiunis
UInsvemntinau uagddudrrannnuianelavesgndnaiugleae
o meieusasBeuiieananuanliiugndn
UsEnlaiseuimnudeinisvesgnen sadisnsiaunisnishindnauiiuwdasaiuiinisfineingy
gnéuazanuieINsvesgninvesufenues iliudasiudndendud ddudliifiomenenisue uas

Y
v a v

Jaisesdumbrinssiuanudsainsvesgnavassuaues lnglivdnnsdaiesduafdiunaraiugdl wenanil
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smlmmiwwummummaﬂLﬂaaumms Wiedaasunisadsuianssy LLavmmmé”lmmmwaﬂamﬂﬂaum
Juiinnsiteusmaiaisnisuelvaenndesiuaiudeanisvesgnaninyse gaunsaifiiuanniy yonand
gadnlniinsiineusulvimidnanuiuidnliveya LLaugﬂaﬂ,wummimmmiammﬂmamagﬂma

sziiulddn viEnmeneufasiannszuaunsianislusiusineg TiiAaanudeslestu Tnefigndn
Juaudnan wiluguauazan U3nsha s Usndanan ﬁuﬁwﬁﬁﬂmmwaﬂmjaémua ANNVBIT U
Imﬁmmi‘Uﬁ‘U‘LJiﬁu‘U‘Uﬂﬂ'imaﬁ]mm%mimﬂmmw (QSS Standard : Quality Store System Standard) Tuate
AITUINNS @N N3 wasg mmuaaummﬂmmwua msf\]mwwmmm Lwamaﬁmmumuammm 52189
mmmLﬂuaﬂaLLaummUium‘megﬂm

a

3. nsverenisasugsshafiisaiioswenuiionngsiaiuazaindedaiugsiandnvasudvn
ioafraadetisnsgsia wasndunisiiuadiedneniwnianisudedu Sntaiiunadanldiuduslan
WU Fudadudmuuinaden (Catalog Order) Swihevilsdeuazdodsiun (Book Smile) $1wthedudiidnass
fivey (Kudsan) Manuvivateiduiidosnisvesgndn sulufamumuaziuined sween udilegquainuas

ALY (eXta)

4. msERuaidanuaTnvesalinsiIunTAaNIAnenmYasyAaIns wazduasuliianig
wanwasuFsuiszvinaiy waziinnisdesamluuinnssunazesdninuiveasdns

Hadeiddnihlugamudida fo winow wneduandussiaflivinensyaraiudnaunn Ui
Tanuddyiunsiawdnauaiunse (Competency) fisndulunsialuudasduetissaiios Sne
duafuliAanshauswiuduiin Team Work Tneffausssuosdnsiudaunss Wunszuunsiauiuy
PDCA : Plan Do Check Action naenuilbauimu1eAnsan KM : Knowledge Management lug LO :
Learning Organization %1308ANSWMINTISEUS

nsafrsuianssudunislunagndnsianisividnlianuddey esannuinduilandnuesnis
WarngsRa dufn uasuimslwie WeassanalsiBeuludausedy uasidunisesongsia Sdlsdaadalymdnay
TussdnsiinisBeus deven uwistuniud UssaunisalwazgaSeudlunsien suluiasnsujianiduse
(Best Practice) wazdnevaanisFouiiniesdnsesnadussuy ievsslomd lunisuiluussgndld Uiudge
nsruIUMSNULazdeganaiauinnssuluaing
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Uitmlsdanuneiewegisdedeslunmsiauvildnueiiiodwe vdsdiangaliungnd Tnsludiuves
nanszaneudndaduduniiiddyresidldnuartiu meuddmaliinsiauestedontsdunindy
SruauguinszaeAudliiuinaiifismeuasfiidefimunzay amnsasesdufunisvesaiviwasaiuse
nsvaedudildesdiussansnmuasUsyavisna venanigslaiinsiiadesiiellq wWu szuu Digital Picking
inlfiileaslimadaduiianuutiusiuarsniadeu

Tne¥agiuusenilaudnszatsduivantulwananne Usuama 91uiu 2 wid laun Audnszatedud
unetes uuny3 dusududunfuarduiiidosmuaugung fegmeiunieveansunne uazaud
nsggdumainnsedadmsuduaung IﬂaﬁmiL‘ﬁma@ﬁumi%’ﬂmammwimqﬂ%umau wayMdndeingam
duauilunisdaddimnntu eimuiussdnsnmmsindaduilifeuaanegsasudau gnies una
wazannsninyinunwaudauivilegnd Snvlddnliilasinisiusennasgiu GMP figudnszanedudniiie
divenuiulasunuamuasanuUaenfeluduvesduiiiazddludsuilaa

MNUTUe9Fng “rUnsnnsesBuangné fefiunuiifianuge” fafuuienidsideudlian
ﬁﬂﬁzyﬁ’umsammuﬂaiﬂﬁaiwumsﬂumia%wmwmmﬁwaiﬂﬁﬁ’uqaﬁwwhﬂf’u widagaldladuyn
nszurunsiadnmailifugnnlagianzludiuvosninau Tasuigvldingide CRS : Customer
Relationship Study ia¢ ERS : Employee Relationship Study Lﬂuﬂizﬁﬁ'mﬂﬂ WeddanuAntusazaay

v v &

duiusvesgnAuazndnig wazdmaldenliuuiuusuwasimuinisliuinisldegnadivsyansamunngdy

anvamaaiiiun1snaaedasanisidy CEE : Custome & Employee Engagement 73z ianansoufnuideya

D

gnéuazwinauluBedn Faazthlugniseenuuunszuaumsadimnudiiussninagniiuiu uaznisaina
awdiusserinandnaniuesdns Weflezanunsademounmruigndn uazthluganugniiuetnedsdu

darinaq Amsuidnliiauiuazdaeuamaiggndnliaziiousonuiludiuvesaiufiswslavesgndi
(Customer Satisfaction Index) Ailsouselugusineg AvsuiiuTusgredodios Tuvasiertuuidmilan
Fouuzrangnialilunisuiuus faududuazuinnsiflensuaussrudosnisvesgnélvinnniy way
diellunsnenagmsitaznwgndily uazilenslildundsgnénlmiluewan

Belundndu ielhdnanutulalunsanduauludusieg J1avamnsanesvauesaufonisuas
anuaaniesgnéislutiogiuuasluewian uaziAanisiiulnognededu neuisnidldsuiinisesnuuy
nszuaumInsAiugsialuauian (Business Solution Model) Tnslamgnszuiunsiiduiilavesgsia

NSTUIUNTAALADNLAYWAILNALAT NIZUIUNTAILALAALEINAUAINSIU NIZUIUNTIRAIFUAT 1Tudy
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ganaduduanvalug “gulasidunes”
ANYULNINGINY

nmsiviinlfdaivivsanaiudunaiaiiddnenminednadulailuduesugioazmdde
vosUsErvu Feldfinisvenenisamulussssmeatuiousd 2540 Wuduin Taesuiugshaudanuslng
“Tada gilosidumes” Hun1eud®m Shanghai Lotus Supermarket Chain Store Co., Ltd (“SLS”) Inefiaviu
N198ouHIuUIE Yangtze Supermarket Investment Limited Anidudosay 29.7 il u3dwlafinisusu
ImqaiwﬁﬁﬂwﬂmaﬁLénumaﬁt,l,avmiﬁmam]mﬂmLaiaamu‘w 31 panAu 2551

o Au 31 gaiau 2551 SLS diduianisindladariedu 43 e Tasksegludieadedld 21 ann uas
Slowiney luilufiduusdthuss@ifies Wy uamadesy sumadeles uumayy LM@Y NUNADILEY
unmaymunY TIuiudn 22 awn

P

silaradalviusnimniudausinn 8.00 u. f 22,00 u. Sagtusigndidandeduilushdlaiaaie fuas
7,000 Ausiean Tnsgnénnguimnevedlada fio nauUszvvuiifingldszdunansieasiifosnistodud
gulnALAzUSINALUUATUINAS (One Stop Shopping) lneiluanuiganyy/i1u/du Wiy Zevay 7 Tnginduot
459,000 tuiiud dwalivanvigsiuveinaladaninaun1siusiy (Uns1ay - gaiay 2551) ag}ﬁl 28,927
auum
ulgu1e3IAn

nladalduleuresauuy Every Day Low Price (“EDLP”) ilugaunsduduasfgaaiuaulaningnén
Taufunsdnlifiauisngniasyniuinnninisdaaiunisuodudieg lusazidertuiinsudes
AuNMUAzANLANa eI iuAne A FuMsuedy Talufsdiniseendudi House brand Tungududuay
ﬁmsﬁumnwawmﬁu meldademunenisi “Lotus Supercenter” “Smart Choice” “Great Saving”
“Truly” sy Tnewuiiaufaunimuasiisiagn
AUNANVDIFUA

visladanereudnidenduiidanumainuaisuaziinisuiuilasuegnasnnanielivazaunas
ausonpUaueInLFasmsvesusiaangutimang Failul 2551 fduddendt 26,000 MensTasannan
wusnguaudlasuuseaniu 4 nquwang fie

1. vedliluataBou ewnsdr3asy uaziiesdu (Dry Groceries) Tdnduuszanaiosas 49

2. 813an (Fresh Food) idnduussannesas 23

3. gunsaiiadesile LAdesld (Hard Lines) fdadnUszanaiosay 19

4. ATeIuAINBuaYIATEIUTERY (Apparel) fdnd1uUszausosas 9
N15ENNDUNANAYINTOUINTS

ﬁuﬁwﬁmqﬁi’mm&ﬂuﬁwiaﬁadwslmy'Lﬂu%uﬁﬁﬁgaam;ﬁmaw%aﬁ?muf\i’mmamﬂuﬂssmﬂ?}u way
vsdududuinidufienevaussnnudeanisvesfuslaeluiuiidesnisdudivuaouasinnuuansng
WU ImaﬁﬁﬂﬁﬂﬁuiwmﬁLsTisJalé’LfJuﬁﬁmumuiamaﬂﬂiﬁmzﬁua%uﬁwLLazmiﬂizmaﬁué’ﬂﬁﬁmwiasmm
TngUszanaidosay 59 vesduiiidwinefinsdunugudnszaeaudives SLS uenanidlddinisdndenuitm
Futhineifuiivinulunsuimsdanslhduluegiissansnmanndeiudndae
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AMIzaREunsIILazNIsWlsTuYesgshagUasidumasTulszmaly

T 2551 Wulliivsumaiuoandyfuthdomeiuaumaetszns lihandufessaumanongfizuay
wiuAnlyy MszaeiresnIANTsadteanNaINAITTURIRIATYERAlaNLAY T MIAMA LA NN TEIUYRIAUA
suluisnsveaveinvesnisudslulssnuuagnisneasnalasinisengg 1uﬂ§ﬁﬂﬂﬁQLLaxﬁuﬁ1ﬂé'Lﬁaa ilenIun
wanzlugnnisuistuiniledutn neliiinnisveasdivenisndsn n1samuuaznisuslaaniglulssine
uardsalFuefimaasugisvesiulul 2551 madaeedsniifesar 10 Wuasusnluseu 5 U way
ditansiaudd 2545 Wuduan uimnfinsanudmuindsedlussiugifeUssanadosas 9.0

g3faf1UAneTuuiiadslaldfunansznuainnsszaefivesnisiassgiaunin druniafuna
wanmsveeivesmauilaalutisnsdsiuinleduln Sntmginssunnufesnisvesiuilaauiudeulug
FAmatelmiinntu wazderudesnmslumsuilaafisiuediwioidles sulufmafiuiuvesszdusan Huna
g anlull 2551 seedtudeosdnuszanadosay 21.6 Anflveesuaisdosay 122 detludd
2543-2550

(Sogaz)

—l—  msweivswenvieAUdn /. 21.6

20 — nanfousinasumeluussna

—h—  uilnaguilan 17.0

2543 2544 2545 2546 2547 2548 2549 2550 2551-p

i : gudansaumALisnAau (State Information Center, SIC) dtinvuadifuvisnidu
(National Bureau of Statistic of China)

HuslnmuSulisuudamanssumsldiglaeiundeduasituiuauanadelvsifinaniu vadan
AFENSIVBIVSENIN8TULN nunealanadeludvesduiinisveefnuIuandnaiusesay 42 Tul 2545
windwdudszanadesay 60 1wt 2550 Tuvueinipsuaniuusafuidndiunanas

fndaunsavan (Gewaz) 2548 2549 2550
AUanadieln 6! 54 60
FUanuuUA LAY 44 43 35
FIUAMUURNIZIANZA 3 3 5

A : nmssslavdiinideuasiauinisnain uSem IR eead 1w (Wrww)
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Tudhuvesiudnatvlmi wuinlewesinfifnuasguiedindifn Wuussianiuaniiiinnsveneiiguas
funuwlunsduireldaesvesauiudoioufvlssiandug fedannsdsaguilaasniuludomany
yoavEsvifetuth fssiuiiinaulafe Vssmdaniiguslaassyiilddeduluimniianldun lewedindiia
Tnefidndufinduain 43% 91nn1sdrsand 2550 u 53% Tud 2551 Turaedinslddnslugivesindife
fidndiuanasann 49% Hu 33% eiidundadunainain lewesunfifin aursanouaussufeInIses
fuslanldd Tnsanglunnedissdunaduiuasalidelunadumeiifiugey
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Korsak Chairasmisak

Vice Chairman and Chief Executive Officer
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The year 2008 was another successful year for the Company in many aspects, including store expansion,
revenue increase, and expense control which all had positive impact on the Company’s financial performance. The
restructuring of investment in the supercenter business in the PRC which was completed in October clearly
demonstrated the Company’s focus on its core business and its effectiveness in responding to its stakeholders’
demands in a balanced manner, with consideration for the highest benefits of the Company and its shareholders.

In 2009, economic concerns may cause consumers to be more careful with their spending. However, we believe
that 7-Eleven will receive less impact than other types of businesses which greatly fluctuate according to economic
conditions. The Company will continue to emphasize growth from store expansion and same store sales growth. The
Company will operate its business with care to ensure that external business conditions will not increase the
Company’s business risks.

The key to the Company’s sustainable growth is its human resources. The Company has tens of thousands of
employees in 76 provinces across the country. The Company’s employees are diverse in terms of age, education,
locality, and working experience. They also have different working environments. We are dedicated to developing our

employees to work with commitment and happiness, delivering friendly services to customers with smiling faces.
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Th e key to the Company’s sustainable growth
IS Its human resources.”
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LU (NagEauLFe)
Pao (Bed testing)

Y am &
eafllsyuq wuuiils
Sister, do you have
anything soft like this?

liiffoglsriai “wWr” uiliunly ldees Audlolnifwizan 7-Eleven
Nothing soft like “Pao”, soft bun full of stuffing Anytime You're Hungry,
Drop by 7-Eleven



P1a7U"
wllavy witler laifedu TEydudeutunsanansdludy Wndndes
doldanBen fu dhuldtudonuniuoged
uaznaln Snvannsavd eiudianiudaassuilinuduesesldnasainan
“Fudlolsfiwazan wrudiani”

Steamed Stuffed Bun

The soft bun with great texture that doesn’t stick to your teeth, stuffed with
grounded pork centered with salted egg yolk, a light salty taste
The smooth yolk blends perfectly into the tasty grounded pork
And with a variety of delicious steamed stuffed buns that
7-Eleven has selected for you to satisfy your hunger anytime

“Anytime You’re Hungry, Drop by 7-Eleven”
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The Company’s present status, whether financial status, market leader position through its expansive network,
effective store management and franchise system, or supporting businesses managed by it subsidiaries, ensure that all
strengths combined together will enable the Company to overcome all obstacles at the macro level. The Company’s
top management give priority to effective working capital management and financial discipline, even in its subsidiaries
which mostly operate businesses to support the Company’s core business and future expansion.

At the same time, to ensure that the Company’s operations can meet the demands and expectations of current
and future customers and can generate sustained growth, the Company has plans to build basic infrastructure to
support future growth. At present, the Company has 2 main distribution centers at Bang Bua Thong and Lat Krabang.
To support the growth of future stores, the Company has plans to construct 3 regional distribution centers in the
southern region at Surat Thani province, in the northeastern region at Khon Kaen province, and in the northern region.
The expected total investment for the 3 distribution centers is Baht 1,200 million. Effective management of the
distribution centers will help the Company better manage its operating costs which will provide competitive advantage.

In addition, effective supply chain management will also benefit customers, suppliers and the Company.
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Development Co., Ltd.” Ju “Shanghai C.P. Jing Cheng Enterprise Development Co., Ltd.”
Wasudunis lssBeutlygndfanimalussia sgradumenisdaduaniduenddnuiisjandn
yAaNITIBemgIUFIUEN

Wasidunsaudnszaeduiwisdniiainnsyta (0C5) sgradumaenns

Jaatns Smart Purse aghaduminisuasiiuiuaznindoneusnvesUsamalnedisutisydu
AduAUazUINIANeq feling Smart Purse Fadulinsiuanidnea

Sadeusm Heyeysnsn S1ftm deluinisnisdafineusy NSIANTHUNUINIGIVINTTINIUAY
GREGIIVIT

1#3unssusesssuuIInsgIU 1SO 9000:2000 Fesnsdnmsmsuimsiuazante Mnaaiuiuses
UM 1SO

Weletmeswasid Asu 5,000 @11

a’fmé‘?ﬂaawﬁ’umﬂiuiaﬁﬂigzy’lﬁi’mﬂt,wﬂiuqiﬁa Faduantugaudnuluseduiygeiuasin wiily
3 a3 laun n153nn1sAUan, Tadadnd wavgsivems

ﬁmﬂwﬁuamuﬁmuﬂu Shanghai C.P. Jing Cheng Enterprise Development Co., Ltd.
Sheduninduaziuaulugsiaguivesidumesssmeiy

WasuTeusov hude “ud¥n 4. wiudianiu $1dn @vww)” WJu “uSen IR eead $in
(unw)” uaviasuiedendnnindlussuunistens 91n “CP7-117 Ty “CPALL”

195UNMITUTBITEUUANAIMIIATEIM ISO 9001 : 2000 Insanndususasnnsgiu to wa o (MASC))
ludiuvesaudnszaredudiainnszds (DC 5) AudnszatvdudiniuaNgumgigiegis1d (CDO)
uazgudnszeAuduinesluadesaniing (BDO)

Lﬁunuawuﬁaﬂuﬁﬁw Ingaunsnesa sim (“TsC”) Wu 1,600 ruumluiud 28 Sunau 2551
asvAunmsUsulassasssiagUefiiumeslussnaiu a Yufl 31 maneu 2551
Iosupzwuulmnsingeaatulsemelng dmsu “Asia’s 200 Most-Admired Companies” 31NNAN1S
dsalaeniladofiun The Wall Street Journal Asia

118

AW  aa

189uUsEnT 2551 USEV TN 09aa 31N (UnR1L)



LNIN...
Angel...

uuinun AtlmenusssinesRuasosiasLan
| was born with an angel to protect me

slumn.. Afulaildiden
Rain... my angel covered me

wnmivimnegaliiu.. Inglifesve
An angel who gave me everything...
without asking

Tl muarSodimzorls viwifiaue Sou...Adenauly
Whatever reasons for my crying, When hot, my angel
my angel always knew brought me wind.

Wuwnmiinsamzly
TssngruranaunnaNfaLman
My angel flew me to the hospital
when | fell and injured my head

o & ga v o
FuiwAfinnuguildduieauawitng
Today, I'm happy to take care of him

aua... dlininisuenguenia
Guided me when | went out of track

MINNYBIRN NOUDINY
My angel, my father

7-Eleven WnyAANAReY
7-Eleven values gratitude



U

IUBLANLIN WAYAINUNALYEY

TwdgnIndriinivinulve sjsdaatuEewmnundgygyioginsenm

MiuupnuidniiGuazidenantosas uasmlaengdudnulnedaqgiu
Tuvagiamnaudsiilania 208 dunauLNUYyAN
WAZLAAIALNATYURBYITU “nIAUsEgn” Neveus,

AUNGityey vilenniu

Raise the awareness of Thais, Promote gratitude to your loved ones
A character that is fading, And harder to find in current Thai society
While you have the chance, don’t forget to express your gratitude
And show your gratitude to him, “Your Angel”, your father

“Gratitude can be returned everyday”
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Ua:opuu gmainsrosna

Piyawat Titasattavorakul

Director and Managing Director

msfnassaunuazusmsfumlandnlunsdidugsio Yagtuuidniidadiuduiuszinnemnssedua
gulnAUszana 70:30 Tneu3emisg Convenience Food Store LiB@$1IANUUANAIINAUT UaziinAdLA
lumsildusnisvesgnen

nsveneiietneiuavIng 400 anvdediduthunedivimennd Tneuisnsaihilazsjaduunsulyd
wntu Fadunmslislendlifauladhimamu Tneuisnagliauemdenaraiuaplunisdiiugsiveds
1nd%n Fafrinasdiudndiuiuusulvdfuiosas 50 vasuauduiome

wagtiefiunmaaiugsiavesiudianiiu Wiiunwdauss uasfinramainvans U3Evisléihnimeaes
suwuuulvl Waenadesturiauasngugniriiuanseiu nieuiassmuianssuduauduasuins tionsy
aussAudeIsuaziiumadenliunduilan wWu wilsde desnsg melduusud Jealud Fudiuned dud
uAnA1den (Catalog order) ‘vﬁaLLﬁﬂizﬂ"qgﬂLLUU%’qua"ﬂwmzLﬂuqmmwLLaamwmm (health & beauty) tudu

Assortment of products and services are the heart of the Company’s business operations. Presently,
the proportion of food products to consumer products is 70:30. The Company strives to be a Convenience Food Store
to differentiate itself from its competitors and to increase the frequency of customer visits.

Store expansion of more than 400 new branches per year is a challenging target every year. The Company will
emphasize more franchise stores which will provide opportunities for interested parties to jointly invest.
The Company provides close assistance and support to its franchisees and expects that the ratio of franchise stores
will increase to 50 percent of the total number of stores.

To make 7-Eleven business more stable, stronger and have greater variety, the Company has tested new store
formats with consideration to location and different customer groups. The Company has searched for innovative
products and services to cater to customers’ demands and increase consumer choice such as books and various

kinds of media under the Book Smile brand, bakery products, catalog order, and health and beauty shops.
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ASSO rtment of products and services ;
aethe Negrt of the Company’s

business operations.
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MUY (oglww)

Sandwiches
é’alwaazvilm 41 7-Eleven LLa"’g%aaﬂﬁnﬁuw%améq WwWan
Hello, where are you? 7-Eleven Bought anything to eat? Nope

FooylsunAunsewan Wi
Bought anything to eat? Nope
Tnun! Fuldnduueude
Liar! | smell the sandwich,
da v = a e ' o a A e
LENLAZNTARIE Slle (Foayaiune ... ugwIvitew view anlvavyniu Fudlalvsfiwazan 7-Eleven
ham and cheese ...How did she know? Savory sandwiches, Anytime You're Hungry,

(whispering voice)... fresh everyday Drop by 7-Eleven



(kabieki
yuythuedvinseuuenysly
Asrindonusuvyusuln auaminga A ndoudeTassnnitud eden viewsiulivy
31 ed0s IinuAmslaruIng fMeouedainsa Miwdudianiiu
“Fadlolsfizan wrudianiu”

Sandwiches
The soft bread with crispy crust, With thick grade A pork ham and
high quality Allowrie cheese, delicious, aromatic and mouth-watering
To satisfy your hunger with nutrition with varieties of sandwiches at 7-Eleven
“Anytime You’re Hungry, Drop by 7-Eleven”
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4,333,705,260
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77,458,477,246
226,891,870
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Lotus Distribution Investment Limited
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Emerald Innovation Management Co., Ltd.
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CP ALL PUBLIC COMPANY LIMITED

283 Siboonrueng Building 1. Silom Road, Silom, Bangrak, Bangkok 10500
Telephone : 0 2677 9000 Fax : 0 2679 0050
www.cpall.co.th






