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Corporate
Philosophy

1S1US1SNUSO8EUINGNANNDYNUIIUNTAIIEY

Through happy employees, we desire to see smiles
from customers.

B \ision

ISTIRUSNISAWE:AONAUNNLUBU

We serve convenience to all communities.

S \vission

LIS IUYNWUNUANAIAENISASSHIFUAIIA:USNIS
AGAruNTW NMelANISUSKISIUIUU Harmony
wSounvasWauwusNMWARNUAIAUIA:SUBU

To create customer engagement with quality product and service

assortment by "Harmony” management and to enhance good
relations with society and community.
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Summary of Financial Information
131 TN aead A1in (W) uazLFEntas
AMFLnTANgATUN 31 FunnAN 2551 019 31 fuanAN 2553

CP ALL Public Company Limited and its Subsidiaries
For Fiscal Years Ending December 31, 2008 to December 31, 2010

2551/2008 2552/2009 2553/2010

VoavINIUNISIIUSIU (R11N)
Consolidated Financial Information (Baht Million)
vanuegnsLazseliAEng 124,083 112,377 134,954
Net Sales and Services Income

9el 993 129,454 117,761 141,084
Total Revenues

mlagus 3,301 4,992 6,663
Net Profit

Ruangns liuianianssuatue 9,410 9,005 12,340
Net Cash Provided by Operating Activities

Auninesan 40,159 44,441 47,904
Total Assets

PHAUIIN 23,259 25,505 29,946
Total Liabilities

TR AT AE LN 16,900 18,937 17,958
Total Equity

voyaufioAnu (L)
Share Information (Baht)
yaAANTITydsatiu 3.8 4.2 4.0

Book Value per Share

mlsguasiarii 0.74 111 1.48
Earnings per Share

dmsadouncn1sivu (Gazaz)
Financial Ratios (%)
an3n1 bt 24.0 26.4 26.8
Gross Margin (Sales and Services)

FR37011920NN1FANLTNY 3.1 5.8 6.5
EBIT Margin

fmannlagns 25 4.2 4.7
Net Profit Margin

NARALILNUARAUNTNEITIN 7.7 11.8 14.4

Return on Total Assets

HaRaLLNUsadI IR D Ay 25.5 28.1 36.5
Return on Total Shareholders’ Equity
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General Information

151 TN 2988 A1AA (NUNT) (“U39N”) nesa
é’ r_‘ll | | a o o 1 a
el 2531 luiFEmudnlungugananismann
uaznsana e raaATalasyinaiuel deznau

a o A a U = v v z

ganauan A genaslandszinniudnazaane
MelFAreasnenisfn “7-Eleven” lutlszmalng
uananil fedsznavganasine Adunisaivanyu
gananan 1 ganalusunuiudiszAduduay
13N3 (LT intimediaedig anin) ganananLay
° ' @ A Aae Ao vy A
AUNLBNVNTUTL L AZLLINGT (LFE 0. A1Lan
WAZNITAAIA ANAA) §INAANUUILLAT RN TN
gunsnifUan (U3 Swmaded (Inawaus) aniin)
ganaldiuinisdisrA1RuAILarLInIsiIung
annimnifa (U Inaannienda anin) gafia
THUIN17A1UIZULANTAUNA (UFEN Tnaany
(Uszwelng) a1fin) gafaLEnIITudLaznszans
AuAn (U launda wnwwaiud annin) g9na
WHUINITANUNITAANA (LFTHN BN 1B BN 815N
o o a = = =8 v v al a o
A1in) ganalsaleueNTIrAnEIAUANLAN (LFE
AN ATl Arin) wazgsnan1sdpnassy n19dn
NFFNNUINIITINNINNGINA (LT Teyayanan
im) Llus

flaqiiudniinausiaegiaam 283 anAnsdyayises
1 QUUAAN WINAAN LWALNNEN NIUMWNUIUAT
10500 Tngdwyi 0-2677-9000 tneans 0-2679-0050
wanzideussn 0107542000011 Wu'las Ae

www.7eleven.co.th %138 www.cpall.co.th
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Messages from the Chairman
and the Chief Executive Officer

ungstun [Fesouur « Us:sunssunis
Mr. Dhanin Chearavanont « Chairman

NINEDINAYTIEALNULN UBEN TN 2aAA IR
(Mm11u) Fuiunsianisiazednafiu “7-Eleven”
Suazaantelulszmdlng W Evnsiansdaam sy
Lazdala L‘W"amumummmrﬁ”mqmﬂmé’u?é‘ﬂmﬁﬁu%u
mem?{ﬂuuﬂaﬂﬂmamLqmmﬂﬁ@ﬁwhm %ﬁmmaﬂ:@ﬁ@
nalasuazdsan Tnalull 2553 1sEmdsasaenagsnals
athasaliies ihuetetne i AN Y 5,790 4111 LAy
annsalfisnnsgnAnng 7.1 Ewausedu wiidnluild
dusndsemalngldinawmnnisaiaonlaasuainilady
NaNN9LHeY ifamﬁqmmﬁmfﬂmnﬁﬂwmﬂﬁuﬁmmﬂi:mﬂ
denaliiasegialassanldfunanszny Inedszumnis
7T 2553 dszinalnaasisnsnisfuinuesn@nsioed
19871 luLsEind (GDP Growth) feeay 7.8 agnalafmiu
natlsznauntsresLsEndenuiuinl dAatnara e
TpeielF9N (@UNNTRWANIZAANI3) 138,565 A1ULN

Wnduannifiudatenaz 20.2 uaziiileqns 6,143
&uuan e fintuienay 33.6 A mFuRuanuluiy
3uANTuUa9anIne89 C.P. Lotus Corporation (C.P.
Lotus) M?“ﬂ%mﬁm Chia Tai Enterprises International
Limited (CTEI) 3Enlgiadaduntssnnuiaduning
Fanana o Sudl 30 fugeu 2553 TagldFudisziu
RUAAANUIY 3,787.7 AIULN LATAMTNITNNNTLTHEN
TAdnReyiRa s Iuilunaszudeniaungiaiu Tudna
uaz 0.40 UM

il 2554 Uhimaiunagniniadulnwuudiiu
Inefunufiazasnaaan 7-Eleven Uszunns 500 4111
waziilmangfazagnelfinsy 7,000 @191 waluian
ngann Ysunna wazsnadandn nelull 2556 vy
W2 TR9F UL HLUAINATY U3EnA9dlATIN1s RN AL
nezattduAIginIAruIalugauiu 2 wie lunae
Arduseniasamile (@eunni) d9liTariunsud
lugil 2554 uazmawite Geazidlasiiunsluil 2555
ANAAL N92eneAuENITaNe @uA AL LT
fsruunisduiiuauifidssdninanaaniu anansn
pavduesaufaIsTasgnATldmadaty uazieuly
A lFFaumnanagnssunisuteiueEEm

Uiniulsinedenagniiazdllg “rudnazaan
aasaulng” Faaniadpassdudiiunzan naemy
ANFaIN1sTedgnAT lusaznguiiuung Lazauas
ANFBIN13109ELTINA TRENsUaue AUALAZ LTS
sl AaiRengunIneenei waziamihaianzii
7-Eleven u?ﬁm;\iﬁuﬁwm%mmmmaniummﬂu
fndnaudnenns Taaduuuiiasiudndoududienns
fianlval Lﬂuﬁ'E%”m\'imﬂmgﬂﬁﬁLLazmmumgﬂLLuu%m
Tuilaqiiuldatineditlsz@nsnan

annsiLsimanansasiiuianisldmudvans
mslfummdeiuazanalindaaniiiin feh
unigadliiiuiaulannauaziuanislunisaniugsia
fignifas ugnanij UFENEIAIHUTUNITUTNNIAUN N
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Mini4e9ANs (Total Quality Management) gAauLiluiae
ANELUINIIATNIN DI TITARUNINILINTR (Thailand
Quality Award) 13w laduasulininaunnau ynszau
AnAuuIRnssNativsaliias wazatuayuliilanialy
AN AuL T U N luan i1 Ng1891% (Cross-
functional Team) LW@TMWHMW’M%NT@M@L‘a“?_luiLL@v
Lﬁﬂ‘lfﬂusﬂLmuquwmmmummnmmu H99z@1N10
AalIAnA AU LS A LUNNIY1911 Lazdaaadng
1938 A NI BUL LINRI TN (Harmony)
UBNUNBANNNNTANAUNTAINANE9F Y L3N
U d’ acadaa £ E% 1
il iudounilaredngaaguas Inaiun1saiaaun
=l U 1 o/ a o ¥ o a dl G|
wazAud lundannlng viEnldaniulnsanisndu
Usrlemianuqunnn falasanisdnunisdneniiedans
soannsansalsEauyATmimalugsia wazaniiii

n19aaN 9Ty AT faanaueIuatsn sl seTaamd

sine Tnadondeiumiaaeuisniaiguaziondy iy
TAanslaaBauinnisenu n13tsenamsedantiadan ey

“Tasesnsenduliaanan’ sauiasandenunsynsanaiiasd

Tunsddandununtuduszneunismaden lutesiu
vintlszine

mnmmqusj”u%\ﬂ@slunﬁiu?mamu faennsEiniie
NANBIINIALIALUNIILINNTRIANT NaLTALNNTTINLIS
fanlaiueendinanu AT UL
dusunsaesudEmldfusedadunsauiasfiainaniiiy
AAUANUANLTNTA 817

o W3R “Fugneiiml (mﬁm:iﬁﬂmﬁﬁﬁ@mmw)
F98PIPBNINATTNANG NILNTNINNTARA luguetinynna
fatnuazilunaifiasfinaesdannuazilszimalunis
YR ann B0 A ey 1 1 3 e
ﬁﬁumﬂmjmm’lmgmmﬂizmﬁﬁiﬁ%umﬁ@ﬁdﬂmfa

. TRTUNIRASUAL 1 T8 BUsznaugsnaA AN

Tuiledlne annstssiudndudusniaesylanatives

BUADFUTULUA LANENA LATDALENT TINAS LTS8
19U Fmad wie-wlTin a1l 500 weAn 2010 anase”

e

SUUN LALSIUUN
1U9La1UNIINNNT

(Retail Asia-Pacific Top 500 Ranking 2010 Awards)

. mﬁmliu?mi@mmmmﬁlw (Best CEO Awards)
aasuTEnaanziiaulunanananninduiadssmelne
1911 SET Awards 152473 2010 Fednlaemanamannine
witadszinalnasaniuansansnisRusunang

- 91978 “CEO amiiua” sziNngInNaLTNIg way
3197 “CFO siapdie Uszinngsnading Taanns SAA
Awards for Listed Companies 2010 %qﬁmimmmm
ﬂﬂﬁLm’Vﬁuﬁﬂﬁwﬁ

mwnmnﬁmmmu m‘l,umum@ﬂgumm 3711
N199ANNT LAY ma‘ﬂmLmeqmsmmmmmwmm
89An3 lidesnavnlfiAadnaninlunisaiiven wazin
1ﬂzﬁ'mmzﬁ°ﬂL?me@\'iﬁm@ﬂwél’ﬁuﬁi@iﬂ

ummm@mm@ﬂm d0avu dlglnisan uay
AflunNNIAgIL Wmumm@ﬂ{]uwmmmqmmm
fanlaresntinauluynazau wmw,ﬂummmmywﬂu
EEniimsduinldednaefiunazunanlaanaen dena
Winatlszneunsen Bsnisamnsiuinedesesuarils
uaznameLLusedetiuads (sunnafuanizianis)
Sauay 23 uardanay 31 setl musnduluas 5 Tsumn
uananii panstlsziiunnsmiuguananissdmaanzien
1l3zantl 2553 TnagunAndLEINan1TUNTINNNILREN Ine
1 dendldFunanzuunlusydu “funn’ 1dEmidedn
mwagqﬁu%ﬂﬁﬂumiﬁﬁﬁu@Lmﬁ@miﬁ'ﬁ anansaianis
pnanelaveagnAn srlemizesdinnuazssmanns
ALl S wasiingnA LRetluszezen

ﬁqﬁﬁﬁwﬁmmmmm@ﬁ'mmmﬁﬁwwmﬁmgj
ANNELTA Imﬂﬁmﬁwﬁnﬂmmiuiumﬂﬁmmm uay
mﬂmmuuluﬂmmumimLuuﬁiﬂamiﬂiﬂm snfaﬁmamam
waziiusss LW@MQMMMNMmmmuuuwuﬁm
%ﬂﬂﬂ%ﬂmm%‘ﬂﬁﬁ‘i‘uLL@&ﬁiiNﬁﬂU’]@Iuﬂﬂiﬂ’]Luuﬁ;?ﬂ’ﬂ
Nnszns

=4 v oo
Madnm baasANANR
1sraud LI g
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ANU=NSSIUNISUSUN
Board of Directors

1 A 05 Tnu Anshsud 6 wasiun 1ResIuui 12 wnilsziasg angwila
1928 MUATIENITNNITATIRNAALILAYNITUNNTAATY dszsungsunig n79UNNT
Prof. Dr. Komain Bhatarabhirom Mr. Dhanin Chearavanont Mr. Prasert Jarupanich
Chairman of the Audit Committee Chairman Director
and Independent Director 7 wnenedns laesaiidng . 13 weiiven 1_ResIagN .
2 wenlsh yoyds saqtlsranunssunsualszanuduiinuinsg NITNNNTLAZIRNLTTENWANUTINTILTYINg
NITUNITATIAADUUALNITNNTDATY Mr. Korsak Chairasmisak Mr. Pittaya Jearavisitkul
Mr. Pridi Boonyoung Vice Chairman and Chief Executive Officer Director and Deputy Chief Executive Officer
Audit Committee and Independent Director 8 wiEamlsn AIsziimd 14 unetlaedmil Fnzdvnsnlena
3 WEHRN ATATUNS NIIuNNg NITUNTUALNITUNIHAANTT
NITUNITATIAADUUALNITNNNTDATE Mr. Adirek Sripratak Mr. Piyawat Titasattavorakul
Mr. Padoong Techasarintr Director Director and Managing Director
Audit Committee and Independent Director 9 UIEENF AITWANEIA 15 wiasuns ysannila
4 A Ande AAngnld NIIuNIg NITUNITUATIDINITUNIIHAANTLTUS
NIINNIDATY Mr. Umroong Sanphasitvong dneuljiFEnnsiaznnImain
Prof. Suphachai Phisitvanich Director Mr. Tanin Buranamanit
Independent Director 10 u’lil'zgﬂ?'lm \RE9IUUN Director and Executive Vice President -
5 wa.n.2.1Mmn Inu n391NNT Operation and Marketing
n9INNNIRATY Mr. Soopakij Chearavanont 16 WIEFWAL BALNHTWIA
Pol.Gen.Kowit Wattana Director ATIYNNILTEN
Independent Director 11 UNEUTIA LRETIUUN Mr. Supot Shitgasornpongse
n7ITUNIe Company Secretary

Mr. Narong Chearavanont
Director
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wetaAnn laasalaAng .
209132 ENUNITUNNTUALLZ BN U MTIALTINT

Mr. Korsak Chairasmisak

Vice Chairman and Chief Executive Officer
weAnen 1ResIagna .
NITNNNTLAZIR9LlITE NS MTNALBINS

Mr. Pittaya Jearavisitkul

Director and Deputy Chief Executive Officer
wietlazdmd Fazdnanasna
n’;‘wmﬂmmﬁmmaé’ﬁmﬂ’w

Mr. Piyawat Titasattavorakul

Director and Managing Director
wagaRus Uaaiha
fneisvsnusuiinnEvg
mmwuw%’wmnmﬂm

Mr. Suraphan Pussadej

Assistant Chief Executive Officer -

Human Resource

wasluns ysouanda
ﬂiiumiLL@:‘;‘mﬂi?umit}'ﬁ"ﬂmiu‘?‘m?
aguljimansuazninain

Mr. Tanin Buranamanit

Director and Executive Vice President -
Operation and Marketing

wan3AnG widnuinan
89n9TuMeEaAN1T8N9la Meeulyduaznisiu
Mr. Taweesak Kaewrathtanapattama

Senior Vice President - Accounting and Finance
weIU YNinEna

Tmnﬁunﬂ;séﬁ’mn’]mn‘m

AneUARTaUAT AuENIZANAUAD

Mr. Chuan Nimkittikul

Senior Vice President - Purchasing and Distribution
wgIngd Haum _
ﬁ‘mﬂﬁumiéﬁmmmﬂ'ﬁ@ gneuLIialy
Mr. Suwit Kingkaew

Senior Vice President - General Management
welnen waAgWml

i‘mnﬁumiéﬁﬂmi anasnaluladansaumea
Mr. Kosa Pongsupath

Vice President - Information Technology
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Directors and Management Biography

A. As. Inwu AnsAisug

8¢ 78 1

Aunueilaqi

19T AIUADIENITUNIINTIAABLILALNITNN1TARTY

FunusluasAnsay :

+ 19281UNIINNNIANITEUUITNR AN HRAANT

+ Usz81UNITUNTNANTUNTNNYUNIE NTENTIUTNU

+ U9rAIUNIIUNNINIIRADLLAZLITLNUNA NIENTILINIU

« dszanueynssunisfiansanuaziiranuiudunguaneuay
AATAREgNE0IANN W.a.U. NINEUATUAIATAL W.A. 2551

* ANARINANTENLAL ANUTIRANERT ANAaINIRINMAINLNAE

« dszanunssunnImngagay anniiunisdanistionAdmd

msAnEn

« Anendeilasiusgennndng g'u%?{ 28

« lyyenananngunng swianendega UsemerlFaia

- TRmanfaEdiudininfudng qiiaansaiuane de

« wATugA driineusuAnEINUNNELiWRTISIREANT

« 1ByoyeT TRansTudin ananadusssuAans

tlszgumsni :

2541-2544  p@AINNT ANRTFETINYEY

2536 - 2540  N9INNNTIHANLANEINL AN WAL NANNINEUAY
ARIAUATININE W.A. 2535

2535-2540 NITNNNTINNGUNE
AINIUADIZNITNNITNG N

2535-2539  13vSNUAMENITNIEN19IN1TUNATEY Qa1

2530-2536  €8N194940

2530-2536  N33NNg una. n1ediulne

2528-2536 NITNNT UNA. sWIANINelne

2527 -2536  UszaunssunsLEnng msiindauninia

ANMNANAUENIIATAUATITEUING -
dsziimsavusulnagaangatiunssumsussnlne
2550 Director Accreditation Program (DAP)

2550  Audit Committee Program (ACP)

2550 Accounting for Non-accounting Audit Committee
usuasiidrdanlssguamenssumeuFsvluil 2553 -
6 ASsaNTTaLA 6 A

AndumstianuLsEm (Faeaz) ( SuFi 30 SuAN 2553) : -

u19USA urydy

219 72 T

ATUNUSLIARLIY | NIINNNTAPIAADLUALNITNNIBATY

AumusluasAnsay :

« NIIUNIINTIRADU ADTIUNNTAANTTT YN ATENT

mMeANE :

« PFryaynly anenunguang avnanendeiea auigeiing

« 1Byyes RA1ERT unanendasssuAans

- PFyoyniing nendetlasiusgenanans
NANGATNIATIIINLENTY @'uﬁ?‘i 3 (1. 3)

lszaumsnl

2540 - 2541  @BUANTNAUNTNE

2539 -2540 @3UANINANNING

2536-2539  aduAnINiiyEnans

ANNANAUENIIATALASITENINNU © -

sziimsausulnaanianganiunssumsusunineg

2548 Director Accreditation Program (DAP)

uruasiiddanlssgunamsnssumeuFavluil 2553 -

6 AFINTTaNA 6 A

AndaumsiaiuLsEm (Saeas) ( U 30 SuaAN 2553) :

0.01014

UYWAY IRB=ASUNS
8¢ 69 1
ANLUUY © NTINNTATIRAALILAZNITUNNIDATS
mumisluasAnsay ;
* NITUANIBATLUATNIINNTATINGRL LNA. T Indinsana
« NPIUNTTRATZUAZNTINATATIAAAL LKA, QﬂﬁiLﬂ@§5
* NITUNIBATEUAZNITUNNIATIRAL UNA. SYANHD]
+ U92aUNITUNNTRATEULAZNITNNNTIATIAADL
LR, AW FTRSALTR
* NITNANIBATEUATNITNNTATINGRY LA, INEUNNAIEANE
. NITUNIBAILUALNITUNIINTINGDL LA, LNAIATIATHA
« NIINNIINTIRADU ADTIUNNIAANTTT YN AT
MaAnNEN :
« ByeT AnentireAdnfuaznTod
UNINLUABFTTNAGRT
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Uszaumsal :
2538 -2541  NITUNMIEBIUILNAST LNA. FUIATUATAAN el

2537 - 2538 nasunIseagannslugy uNa. suAnsuAsaslng

ANMNANAUENIIATALASITENINTY : -
dsziimsavsulnaguangatiunssumsussnlne
2544 The Role of Chairman

2546  Director Certification Program (DCP)

2548 Director Accreditation Program (DAP)

2551  Audit Committee Program (ACP)

2551 Monitoring the Internal Audit Function
uaupsafidrsanlszrupmznssumenF vl 2553 -
6 ﬂ%ﬂ’mﬁmum 6 A%

AndaumsTiaiuLsEn (Saeag) ( U 30 SuAN 2553) :

0.00011

A. AINSY WAYFOUY

81g 70 T

Auulailaqiiu : nesunsBasy

mwmisluaIAnsaY ;

+ 1Usr81unsINNT LA, nannsne led

« 19281UNIINNT LA, LAUINTIEND

+ 152811n7INNNT LNA. @31en la-Tuine

« dszarunssunng ua. las uwaltinea

« NIIUNITATIVIULALNIINNITATAUAAIADLILN

UNA, NNAIUNTINN

* NITUNITUATLILANUNITNNNTATIAABL LNA. NINAUNTINN

maAne :

- Bryaynen EaRudnm) a12nid snninendusssuaans

« 3ryeynln 13m3gana Ohio State University, USA

« 1ByayaT 4127970y  arnAnendessINANdns

« Sryeynsis AN2LEM953NA NNINENALBITNANERT

dszaumsnl :

2548 - 2550  1l5¥ENUNITNNNIATIREAL LNA. TANT

2548 - 2550  19¥B1UNITNNNIATIAAaL
Business Development Bank (Shanghai-China)

2547 - 2551  n3sunnsanadugnasnl A1UnauAMEnITNnIg
ANALVANNINT LAz AAIANANNINE (N.4.5.)

2547 - 2549  N37NN1391919n19AN999 (NAIT.)
ANUNUANTIRUITNR

2544 -2546  szauNITINIg UNA. suIAsNgelng

2544 - 2545  1l3ZBUANIENIINANT LKA, A Aefilalsdil

2544 - 2545  TafineFguusE nagnanenends

2541 - 2544 UAANIZNINNITARY NTENTWNNTARY

2540 UAANTLNINNITAN NTENTNNITARY

2536 -2539  AIUANINANNING NTNAANINT

AMNANNUENIATAUASITENINGM © -
1lsziimsausulnaguiangatiunssumsusinlne

2546 Director Accreditation Program (DAP)

2546  Director Certification Program (DCP)

2547 Board Performance Evaluation

2549  The Role of Chairman Program (RCP)
Fusunfsiiindantlszgunnenssumerdivuil 2553 -

6 ASaaNnTanLA 6 A
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Assorting High Quality Products for your
Assured Fulfillment and Convenience

Anytime you’re hungry... 7-Eleven is ready to serve deliciousness that is varied.
Every menu fulfilling you, 24 hours. Main course, entree, snacks and drinks
Anytime at your appetite. Anytime at 7-Eleven.
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43,000,000

IwAgoIfoU
packs monthly*

« 7 2553 131 Haand 1M eLLINETRAE 43 ANULAARBLAEY
In 2010, we sold packaged bakery of 43 million packs monthly.
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U515 Sinaasd (Inauwaum) anm (RTL)
Lﬁﬂﬂi:nﬂuqsﬁwmﬁwuwLL@:eﬁ'@mLeﬁu
gunsnidlan

u3En lnagusnada a1nm (TSC)
(RANUTINAUNUENATNNETTA)
Wal3nns TrszAnAuduazisnsEnY
1TnaANNuaIannIaiingd (Smart Purse)
usHn Tndany (Uszinalng) a1dm
(GOSOFT)

el 3n1s00NLULLAZNALNIZULNY
ANUANTAUNA

U319 18N 12 18BN 8140 a1 (MAM)
el BN S RURANIsuNaNIS
AAA

1550 TAuRA LNULUALNUN 9777 (DM)
e lH3NNI13M 19 UAA N1 UE A UAN
LaZNIZANLAUAN

1310 A AR A0m (SPW)
el Anen Suldun TsaBeu
ToyeyrAdmd imalugsna Fodlnaenly
TLAUBNTAANTT WAZADNTUNNTIANTT
ey AdmddmiunangnsseausBoyoyss
4 gran loun U3unsgsna daanssumnans
Aalrnand LaslnAAIanT WaTITAL
PBoyeyrTn 1 @1a1 As U3usgena a0
n1sdAnIsgsnamLlan

uFEn leyuansgn anm (PTR)
datsznaufanisnisdniinausuuas
NNTAAFNNUININITINIG

Counter Service Company Limited (CS)
provides a bill payment service business
C.P. Retailing and Marketing Company
Limited (CPRAM)

manufactures and sells of frozen food
and bakery

Retailink (Thailand) Company Limited
(RTL)

distributes and repairs retail equipment
Thai Smart Card Company Limited (TSC)
(with business alliances) offers product
and service payment through Smart Purse
electronic cash cards

Gosoft (Thailand) Company Limited
(GOSOFT)

provides information technology services
MAM Heart Company Limited (MAM)
provides marketing consulting services
Dynamic Management Company Limited
(bm)

provides logistics services

Suksapiwat Company Limited (SPW)
provides educational services through
Panyapiwat Techno Business School, a
retailing vocational school for retail
education, and Panyapiwat Institute of
Management, an institute in bachelor
degree concentrating on 4 majors: business
administration, engineering, liberal arts,
and communication arts and master
degree concentrating on 1 major: business
administration with emphasize on retailing
business management.

Panyatara Company Limited (PTR)

provides training and seminar services
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. ﬁ;ﬁ‘?m 7-Catalog Order
L‘WlﬂL‘ﬂuﬂ’]ﬂﬂﬁﬂ"ﬁ@\m’]\‘iﬁiﬁ@5]/’]uﬂ’1§"§l/\1%’r]
FUAENUNI “N9ANTULARRNAEN"

. 'q‘i?ﬁ ﬂ'ﬂﬂ‘luﬁ (Book Smile)
ieilugeanns Tunisaminewiedeuas
NN97419

- g9Ma Landen (eXta)
Tnendudruguainuazadany Adiugsia
AnanuungduAUssinnaLaziagA st
AuAgININ LazIA3RIFNEN

. 59N ARASS (Kudsan)

a 1 ]

Wit aan e nune AUA AR LA
MaNWILAZILINGS

TAseas1amsnanu
URINGNLFTEN TN 2DAR AR (NWIT)
04 U7 31 $uanAn 2553

3l dannzideundsanimduszsmunay
A wanzidlou 0107542000011 esudt 12
funan 2542 e 0w 54T 30 $uanAn 2553 1510
fnguisimluazeasgyinadneinauetfeaay
46.09 T09uaAnziTeuRFandszudn

o AUl 31 FunnAn 2553 UFEMILNUAN
TAT9AF19N9T DU DINGNLTEN 2o

CP ALL Public Company Limited

In addition, the Company has also expanded

its own business operations as follows:

» 7-Catalog Order as a distribution channel
in purchasing products from catalog
magazines

* Book Smile as a new distribution channel
for books and magazines

» eXta as a health and beauty shop offering
pharmaceuticals and medical supplies,
health products and cosmetics

» Kudsan as a channel to sell special selected

products including coffee and bakery

Group Structure of CP ALL Public Company
Limited
As at December 31, 2010

The Company became a public company
limited registration number 0107542000011 on
March 12, 1999. As at December 30, 2010, the
Charoen Pokphand Group held 46.09 percent of
the Company’s paid-up capital.

As at December 31, 2010, the group structure
of the Company is as follows:

wall

Annual Report 2010

l 99.99% 199.99% 199.99% l 99.99% 199.99% l R l 99.99% l 72.64% 199.99%
= o A N
S CPRaeM Y Fotsilink 4 gosoft ﬁ Am 4 Cad St

us n par;y‘alara
Counter C.P. Retailing & Retailink Gosoft MAM Heart Suksapiwat Dynamic Thai Panyatara
Service Marketing (Thailand) (Thailand) Management Smart Card
Thailand

Lotus Distribution

Investment Ltd.*

British Virgin Island

100%

Successor
Investments Ltd.**

Hong Kong

* As of October 31, 2008, the restructuring of supercenter business in the PRC was completed.
** | DI has invested 100% in Successor Investments Limited (“SI”) on September 9, 2010
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2553

$upazaanda (7-Eleven)

92,959

Supnanaunalug (SLS) 27,726"

genadu’ 9,321
sangglaanmsunegns

130,006

¥ ¥ a
Ltﬂziﬁﬂlﬂ‘%ﬁﬂm‘ﬂﬁﬂimi

* %@N@ﬂﬂuﬂﬂﬁ‘ﬂﬂﬂ’]ﬁ‘TZMQ’Nﬂu
no&
ﬂ@NﬁﬁNLLﬁ] HNIIAN - AATAN 2551

AULIW | SR8aE | R1ULW | Sasas | RN | Sasas

72 109,105 91 131,656 91
21 - - - -
7 10,503 9 12,266 9
100 119,608 100 143,922 100
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uTEnTununazidniu 7-Eleven luill 2554
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Right) a1n 7-Eleven, Inc. Iﬁﬂixﬂfa'uq@ﬁ@mﬂﬁm"?"@wmgmiﬁw “7-Eleven” Tutlszinelne nel@dyan
Area License Agreement

T umwimmmmmmﬂu@ﬂwmvmua mnsmmLﬂiﬂmﬂmﬂ’m@ﬂmmumm 1mLLﬂ

Ninanda #11inenu ﬁﬂ’?uﬂﬂ‘tﬂ LLM@QV]@\?LV]T—‘_I') AT muwm@ﬂummummiu’mu mfa‘umuwuw
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Uszinnaaisru 7-Eleven

o

$11 7-Eleven wilaaniily 3 Ussinnmudnszanuiiudnaes fail

(Mua8 : 51uU)

FUA1UUFEN 2,462
S aulad 1,562
$uplesuANSda9lua s 255
39U 4,279

1) $7UAULFHN (Corporate Stores) s
fusTmudnresuaziimsue o 135
dudasuluginsnifdansie) nsnnustedu
WATHUYUANRUAN iw%\uﬂu;’gﬁmﬁm

2) Sruntwnsulad (Franchise Stores)
Lﬂuﬂ’mﬂmT@mmiﬁéaﬂquu%\iwﬁmmmuwsa
Winn13un9Fu 7-Eleven nnalsiszuiuduiuaie
TaatdEmazlinaudoaimaslunisniiiiugsia
atialndTn 1irannd Aonwdnlalunisusunseu
WANNITAAIABNAUAT FEUUNTIRY HUHUdIETH
mMameuazusumRETaLssmAethedndae
suedndadmthilugae s maliansdanas
Tyl atheaziiane Tasfidalavhgafiagiunsniden
$ug1n 7-Eleven Aidlasniiunisuda walunsdl

2551

AuudI Nl e

2552 2553

VANl 2553

2,671 2,794 2,834 40
1,813 2,130 2,541 411
294 346 415 69
4,778 5270 5,790 520
Pfaulavingsnadingaies neUTEmazaAEiung

Tnnzivinaloglifiesdaeldangla eau T
seaiznataunyInliaiunisiunasualselamd
muLmu%%u@fgﬁuﬂi:mmmLW\Iiuimf

3) dusznaumssudnsdasluainnium
(Sub Area License Stores) Aa ?ﬂ%ﬁﬂ?‘%ﬁﬁﬁmm’]
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flaqifudl 4 9 ldun Qifin wzan daslud was
quas st Inadfuanidasaziuinteuniaiie
auazinein 7-Eleven luanusiviinagl
prdsiRenazaiayuiiusinge auidenls
fimnaariu
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/-Eleven Prepared to Serve
Everywhere Across Thailand

From North to South, from East to West

Wherever you are, 7-Eleven serves you with all kinds of products
Ready to be your travel mate every time you’re hungry

7-Eleven, Full and Convenient Anywhere Anytime
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EXD.

InSouRAU
Beverages

1IN9/VORFDIAOU
cups/bottles monthly*
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197,000,000

* 7] 2553 13T 1N ELATRIANIAAY 197 AuLiv/AAFaLRe1
In 2010, we sold beverages of 197 million cups/bottles monthly.
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Management Structure
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Board of Directors
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Chief Executive Officer
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Deputy Chief Executive Officer
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Managing Director
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Assistant Chief Executive Officer - Executive Vice President - Senior Vice President -

Human Resource Operation and Marketing Accounting and Finance
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_____ Definition of executive according to notification
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Audit Committee
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Senior Vice President - Senior Vice President -
Purchasing and Distribution General Management
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Vice President - Information Technology
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Company Secretary
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Fulfilling Every Time,
Assorted Menus Pleasing the Family

Hungry anytime...breakfast, brunch, lunch, dinner

7-Eleven, a 24-hour convenience food store, catering selected savory menus
Deliciousness for you and the family on every occasion

7-Eleven Serving Happiness to All Households
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Ready-to-eat

48,000,000
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items monthly*

* 1] 2553 13minanamiraamsdFaginieniulssnuade 48 futusiapion
In 2010, we sold ready-to-eat products of 48 million items monthly.
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Sparking Thinking, Achieving
Excellence with Innovation

7-Eleven determined to create product and service innovation
Through a supportive working atmosphere for employees at all levels
Shifting paradigms, thinking, working and creating innovation together
To deliver happiness and satisfaction to all stakeholder groups
Innovation Creates Intelligence, Value Added is Achievable
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In 2010, we sold snacks of 100 million items monthly.
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/-Eleven... Nurturing
Seeds of Intelligence
Towards Virtue

HISTORY OF OUR WORLLD
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Forging Ties, Sharing the World,
Towards a Society Growing Sustainably

Because we are a part of Thai society, 7-Eleven gives back to society by nurturing seeds of intelligence
To be new generation youth who are knowledgeable and capable with a bright future, becoming the
nation’s future. By promoting and supporting education, religion, culture and opening opportunities for
youth to learn and work, building good and high-calibre people, creating stable work and occupations.
So that Thai youth are good and capable people for Thai society
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7-Eleven for Thai Society
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Management Discussion and Analysis
of Financial Status and Operating Results
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Program (EJIP)
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Summary of Changes of the Investment in the
Convertible Bonds to the Investment in the Convertible
Preferred Shares and the Exercising of the Put Option
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Shareholdings of the Company by
Directors and Management

24 AUN 31 fuanAN 2553
As at December 31, 2010

AMUIURURTY (WU

Fagnanannsne AU — =
A 1] 2552 1
0

€
2
Se

A. A9, TNw sinsisuel 13¥87UNIINNINTIAABL / NITNNTRATY 0
w1eTh Yeyel NITUNNIATINABL / NITHNNIRATE 455,599 455,599
WUEINAY LATEAIUNT NITUNNIATIRALL / NITUNNIBATE 4,912 4,912
A. Ande NAwgile NITNNNIRATE 0 0
Wa.6.2. 5090 Tmue’ NITNNTBAIY 0 0
WNAFHUY 1aeisauui 1l3v81Un37UN"T 765,738 765,738
wieredng laeiaildng saszaunssumsuazlszanudnuinfiLims 5,727,303° 5,897,404°
wieanen ATUsyingd n9INNT 0 0
UEENg9 ATINANEAIA NITNNNT 0 0
WHGNTA AETIUY nNIINNT 111,198 111,198
WNBITUIIA 1REIUUN NIINANT 194,901 152,401
Wesziasyg agnile n931N"3 0 0
Wwieing 1RusI8gNa nesunnsuazsastazanudutaiitine 647,606’ 707,335°
wetazdmd §nednsnama NITUNITUATNITNNILAANIS 34,7147 90,174
Wwealung Ysouuniln' NITUNTUATIDINTINNIILIANILINNS 20,785 53,676°

AnENNULTRNTUATNNIAAA
WIS YaaLAa finenlazanudwindiuime araeuninennsyans 14,3417 35,361
uEvRANG wianutlinan PR4NITUNNIHAANITBTA AEWITTYTUATNITRY 30,3207 70,728
WU ﬁuﬁmﬁq@ 04N3INNNILAANNTRq1A

mmmﬁm%@Lmzquﬁmmwauﬁﬁ 286,695 294,863°
ma@m]'“'m i 984N331N9EAAN7817 14 el 460,029° 484,941°

wwnewg 1. lEFunisusesslaeflszgngteuandtylszantl 2553 iadun 28 e 2553
2. sauvfuansityarnnisdnsanlasanisazanuduiuneineu (EJIP)
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QUMSIANIIN QUMSHMAMNZHIMS
M) 2553 2552 2553 2552
(UM)

5 15,715,769,103  12,682,282.755 12,179,562.,440 9,495,769,282
6 4.435,563,060 1.196,010,076 398,417,012 1.196,010,076
47 473,505,316 438,828,981 150,983,028 117,816,832
48 752,059,798 485,859,789 963,192,069 650,369,523
49 6,517.558.870 5,900,343,208 6,019,330,055 5,469,883,744
4,10 2.818,429,051 2.421,660,759 2.734,495.951 2,382,120,943
30,712,885,198  23,124,985,568  22,445,980,555  19,311,970,400
11 2 . 6,504,828,995 6,504,828.985
12 = 5,.821,112,983 - 59,677,754
690,883,156 50,000,000 690,883,156 50,000,000
4 - s 263,000,000 521,000,000
4,13 14,524,789,535 13,491,489,781 11,428,309,749 10,269.461,680
783,129,066 780,082,806 365,636,639 331,998,831
299,964,387 334,284,195 299,964,387 334,284,195
4 892,465,731 839,507,262 1,230,410,459 1,207,668,167
17,191,231,875 21,316,477,027 20,783,033,385 19,278,919,612
47,904,117,073  44,441,462,595 43,229.013,940  38,590,890,012

= L] = = 3
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HUEH

14

17

18

QUMSIEHIIN

2553

21,612,698,348

2552

QUMIRUAMNIZNIMS

2553

(1)

10,212,018

19,189,030,763

17,481,777,873

2552

15,122,950,646

1,090,390,263 683,812,764 974,492,747 597,108.418
4,666,237,959 3,686,961,124 6,631,787.482 6,083,438,563
27,369,326,570 23,570,016,669 25,088,058,102 21,803,497,627
493,400,579 275,976,743 436,900,000 244,000,000
2,083,204,269 1,658,927,813 1,943.841,459 1,512,605,523
2,576,604,848 1,934,904,556 2,380,741,459 1,756,605,523
29,945,931,418 25,504,921,225 27,468,799,561 23,560,103,150
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JUMIEUIIN UMIRURINZNINS
ﬁf‘:ﬁmmm'mmmé'ﬁaﬁu MU 2553 2552 2553 2552
()

aIMvoIaONY
e 19

nu anziiioy 4,500,000,000 4,500,000,000 4,500,000,000 4,500,000,000

nuﬁaansmzeﬁﬁmﬁa 4,493,148,024 4.493,148,024 4,493,148,024  4,493,148,024
dnufuyamiu 20

drnufuyasuaniy 1,684,316,879 1,684,316,879 1,684.316,879 1,684,316,879
waf lsfigaliiRaaussa

dufRunnsemsanaiy

muldnmsniuguAeany 12 - 5,630,707,680 - 40,623,111

wan9nInmsulasaaunisiu (581,921.413) (223,642,650) - -
Mlsazan

daassudn

NUAIToIMUNYHITY 20 450,000,000 450,000,000 450,000,000 450,000,000

gahildsaass 11,710,127.967  6,705,795,137  9,132,749,476  8,362,698,848
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1 b
nnemaUsgnovsumsituudiumiiavessumsiiuil



seuuls:91U 2553
USEN 3W 00ad 911n (UKIBU)

neld

s lannmsvneduiuazns usms

ﬁlv o
aoniiesy
quilumasy
570 1d0u

smnela

r "
My

v [T £ )
AUNUTAUMLASAUNUNG Tuims

mldelunsne
' Tl -
Ay lumsuing
MABUINUGUSHIS

a = =
VanuINeasanlasugns

T iFe

o i v =Y
mlsneuAunumanmsiu
1 v o o v
mazaml¥emeiiuld
AUNUNIINI QY
9 \ 1 v - e v
mlsnoumlyneamuitula

mlFemuauld
mlsamsuil

dvveam lsdmsvilnidluves

Afenuveniin
2

¥ 1 k4
AU IULDY

mlsamsuil

o vy o A
ﬂ'n‘iﬂinj“ﬂuﬂ"i]"

= ' & = 3
HuwH GJ‘]J'E% Navudl mmuzﬁumuﬁu QUBIIUNMIUT

Junnlsvaanu

USUEN BW 99ad 911R (UKBU) 1a:USENU0Y éﬂh§U||ﬁa:Uﬁuam5uﬁ 31 Su2AU 2553 lia: 2552

HW0H

22

9.23

24

27

29

QUMIHUIIN

2553

134,953,814.479

2552

WMSHUDMNZHIMS

2553

(UM

112,376,923,723
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109,105,253,348

339,202,521 296,895,395 132,934,450 115,231,430
37,120 33,736 463,993,348 433,995,488
5.790,495,844 5,086.924.,815 6,312,185,947 5.630,552,788
141,083,549,964 117,760,777,669 138,564,916,435 115,285,033,054
98.837,038,201 82,718,135,267 97,015,291.888 80,927.855.,624
24,200.632,889 20.,670,619,018 24,300,723,560 20,690,606,346
8,521,652,769 7.334,768,771 8,620,807.660 7,297,076,250
260,380,483 241,652,981 260,380,483 232,235,951
106,608,248 6,023,476 3,460,042 3,780,808
131,926,312,590  110,971,199,513  130,200,663,633  109,151,554,979
9,157,237,374 6,789,578,156 8,364,252,802 6,133,478,075
111,706 2,473,529 ™ =
9,157,125,668 6,787,104,627 8,364,252,802 6,133,478,075
2,487,358,316 1,773,966,792 2,221,683,057 1,536,156,864
6,669,767,352 5,013,137,835 6,142,569,745 4,597,321,211
6.663,462,775 4,992,071,549 6,142,569,745 4,597,321.211
6,304,577 21,066,286 = -
6,669,767,352 5,013,137,835 6,142,569,745 4,597,321,211
1.48 1.11 1.37 1.02
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6,669,767,352 5,013,137,835 6,142.569.745 4.597.321,211
2.900.446,308 2,684,037.438 2.524.094,759 2,298.,194,204
108,606,807 90,572,792 69,335,500 58,089,130
83,939,748 84,078,902 83,939,748 84,078,902
(339.202,521) (296,895,395) (132,934,450) (115,231,430)
(37,120) (33.736) (463,993,348) (433,995,488)

111,706 2,473,529 o el
2.487,358.316 1,773,966,792 2,221,683,057 1,536,156,864
217,561,434 77,634,091 192,900,000 66,400,000
209,559,771 137,372,012 206,654,570 121,413,846
2,349,011 7,767,519 1,193,776 2,175,234

1,898,843 (2,416,210) - -
(33,297.014) 5,812,969 3,394,157 2,910,190
37,724,902 50,829,056 36,584,040 48,824,060

= ] ] i =
(455,010) (2,200,186) (455,010) (2,200,186)

- (10,115,010) - 1.419,060
12.346,332,533  9,616,022.409  10,884.966,544  8.265,555,597
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(37,530.,939) 106,518,808 (33,166,196) (14,182,632)
(276,888.306) 36,821,725 (315,648,251) 23,331,927
(826,775.433) (593,808,872) (756,100,882) (651,087,308)
(385,268,294) (691,257,939) (351,631,348) (745,978,359)
(119,319,905) (18,470,535) (22,742,293) (7,691,824)
2.423.667,585 1,455,734,003 2,358,827,227 2,511,724,348

874,985,432 312,346,330 449844226  (156,422.506)

(137,598) - - -

424.276,456 273,913,729 431,235,936 293,841,439

(2,083,431,798) (1,492,428,937) (1,844,298,728) (1,239,487,345)
12,339,909,733 9,005,390,721  10,801,286,235 8.279,603,337

182,653,821 150,303,666 133,822,719 118,628,376

37.120 33,736 463,993,348 433,995,488
(4,849,562,712) (445,692,264) (598,417.012) (1,075,283,526)
1,677,203,278 - 1,396,010,076 -

27) = (10) (1,208,202,000)
- 75 - 33
- (1,221,370,093) - =
3,787.726,201 - 34,912,765 -
(640,883,156) (50,000,000)  (640,883,156) (50,000,000)
~ ( 3 7) 2 o
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= g 858,200,000
- - (600,200,000)
(4,093,294,946) (3.674.588.868) (3.838,042,599)

224,318,477

(111,754,892)

123,044,105

(138,688,460)

217,026,656

(102,973,307)

2552

637,500,000

(372,000,000)
(3.369.111,086)
123,109,902

(111,179,546)

101,825 = - s
(54,721,856) (89,022,840) (54,721,856) (89,022,840)
5,556,928 7.415,658 5,556,928 7,415,658
(3,872,619,939) (5,338,565,322) (2,725,715,448) (4,954,149,541)
(164,687) (3,097,722) - -
(5,391,777,629) (2,695,888,814) (5,391,777,629) (2,695,888,814)
(6,652) (4.512) ” 2
(10,212,018)  (157,783,474) e %
(5.402,160,986) (2,856,774,522) (5,391,777,629) (2,695,888,814)
3,065,128,808 810,050,877  2,683,793,158 629,564,982
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(31,642,460) (24,494,176) - -
15,715,769,103  12,682,282,755 12,179,562,440  9,495,769,282
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