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25 Years of Commitment

In 1998, the first 7-Eleven store in Thailand opened its
doors in Soi Patpong, off Bangkok’s Surawongse Road.
Today, over 7,600 stores are in operation, offering
convenience in neighborhoods around the country
under CP ALL’s management, which emphasizes

the importance of living together in harmony on

the foundation of corporate social responsibility.

The ties of friendship have grown and blossomed
during these 25 years.
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Happiness
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Through happy employees, we desire to see smiles from customers.
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Convenience

5dsNFU VISION
IS7AUSNISADUA=AINAUNNYUBU
We serve convenience to all communities.
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Engagement
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To create customer engagement with innovative product and service
and to enhance good relations with community and society.



05 0

CHAIRMAN OF MAKING EVERY DAY
EXECUTIVE A GOOD DAY FOR YOU
COMMITTEE'S wAeednentinagiung
MESSAGE WanniunAvednM
A199NUFLEIUNIIUNNTLIWNG
CORPORATE CORPORATE
PHILOSOPHY, GOVERNANCE
VISION & MISSION L3emALa
Ui eedng aulszlamigannde

AdaiAl uaziusna \ ,
T@GETHER
4 O WE GR@W F@REVER ) O
— IAgIV g NIUAINaDRTU ~

LEARNING CREATIVE
BY SHARING ENTREPRENEURS
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LIVE ON GREEN POWER OF PEOPLE
Uiisudiden AFNAUATUNIN L1 B AAv g
foglainddeundeon ALWAYS
CONVENIENT

ldlagurizanmnisuslng
lasndt



CHAIRMAN OF EXECUTIVE
COMMITTEE’S MESSAGE
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TOGETHER WE GROW FOREVER
As part of Thai society for 25 years,
CP ALL is well aware of the
importance of corporate social
responsibility. Consequently,

we have put in place a clear policy
and concrete practical guidelines
regarding this issue.

As a corporation, CP ALL seeks to
develop in all three major dimensions:
economy, social and environment.

We do this by looking after all
stakeholders, including shareholders,
employees, customers and trade
partners, as well as society,
communities and the environment.
We follow ethics and the rules of
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corporate governance in all our
undertakings, ensuring that everything is
done with honesty, integrity, transparency
and fairness. We realize that in
conducting our business we could
potentially impact stakeholders in

a negative way, and so we seek

to minimize those impacts in the hope
that we can all live and grow together

in harmony.

In managing the CP ALL Group, the key
is to take care of our employees like
family - by creating a work environment
that is conducive to their self-development,
to ensure that they are happy in their
jobs. Today, we are a large organization
with over 120,000 employees. To ensure
that such a large group of people live
together happily and move together in
the same direction, there needs to be

a strong organizational culture.

Ours is called Harmony, which means
bringing together all existing similarities
and differences to create a harmonious
whole, much like the way different
instruments, when played together in

a symphony, produce beautiful,
harmonious sounds. We foster in our
employees such values as respect for
all job functions, acceptance of
teamwork, and unity in performing their
jobs effectively to drive the organization
forward under the Total Quality
Management (TQM) system, another
pillar of our business.

We believe that when every employee
has a positive attitude and feels happy
in their job, they will be prepared to
share that happiness with those around
them, especially with the customers
who come into 7-Eleven. In keeping
with our philosophy, ‘Through happy
employees, we desire to see smiles from
our customers,” our employees work
with a service mind and an awareness
that they are responsible for protecting
consumers’ rights. To ensure that our

FENULITENAVNARAZANUIUAATAURAFIAN 2556

a

TN anad L%ﬁudﬂLﬁﬂwﬁmmmnmﬂumﬁﬂiﬁﬁﬂummﬁ'ﬁ
HAuglunaneu dendpnunoniiaz wiiaflupannga
1ﬂmmq¢1uiaumﬁq ImL@Wﬁ”@mqmmimmamﬁmﬂﬂmmm
Funldisnneiu mdusaniaw mﬁmmwmmﬂmmw
mﬂﬁmmmmmqn@ﬂmm&mmmmmwm Tneisje
Thsnssaelain uazAnilaiaAnuiuRatausiadnsrasgnAd
gu3lna ImﬂL@wwﬁuﬁﬁﬂixmmmmsﬁuﬂﬂmm:ﬁm@ém
42am uazazAINTaudn deresianudannialunisuiing
wazdAnAn9inTuINIg (Food Safety) saenisianlalalu
nszuuNNINIssziugMINMANNNINSgILANG 217 HACCP,
GMP, BRC, GAP “ta¢ viassilsy umuL?mimwﬂﬂuummmmq
ieairerugulaliurignénnninu

TN paad ”LummumuuﬂmwLﬂumﬂﬁ?mﬂummmmﬂmqLL@y
TNERH 1150 SMEs WiuTrldos Imﬂmimwuu ANGE
lumne fu mummsﬂ@uﬂmmmm NN7RBNULILLITTA U
nsALANAMNIN IR AHANFBINT 299N AT M8 TnaEin
wanAuwidenlunslimsesAedraiusssuazianenia
nsinenenesdnnuifiszneunsiudnlannades

e ulmvioetszmaiiinunesiiediesaed daaldfans
1agamsalFuiuaraseyls nsiaua¥ednaninn
MInam enszALAsgIulsueagin deeliglszneunis
mmmm@mumwmﬂmmwmmmummmmuﬂm
Autganeumduanidy fedunsenszdunisdanis
m@@mmmﬂsﬂmmm (Value Chain) |fiitlsz@Anan et



FnFauanden A eead Ugnialsiniineuiidausonsuseinig
mLLmﬂmmme@@mmv‘mmmu@mqme auAauLung
ﬂgummeﬂmmm@@mmmﬂlumﬂm NAUAZULNLNANIG
&epunauen Ta@gaaugnAfududianiduliidouso
anldngenanasin (alanaligauludepuiidausanmndanim
L‘W'ﬂLLFﬂéﬂﬂmmmq‘VT@ﬂ?ﬂumu‘imqmiﬁmﬁq AnQa 3909
ma‘wmmmmmuﬂm\mu mmmmmtma‘ “lmﬂmmmﬂ@n
Funuuilsendandeny Wuinsiugwmaden

o

= = o P s o =
anvilaulaunedAtyaes W aasd ArwiAulagulas
A o o - Y o
hungdianlnene pnusjuiunaraadiuanuazieamulidy
ALY ALA mﬂmimmmmummnm NM3E7U uaznsEaus
”Lmnmﬂ@%mm@mmmum mmﬂummnm‘lugmmmﬂ
msf«mmmm@ﬂmﬂ‘lﬁu‘laﬂﬂmmﬁmmu LAZANILUN1IAANIT
tToyoynAdemind ‘wLuummﬂumﬂwqwgmuqiﬂﬂumiﬂguwm
wazifunisAnsuengiuuy 817 Tasenisdsenanmilsdenieiu
sedadulpetain ‘qumwumgmmwn qumﬂmmws
AMMNINFRN A fa‘"mﬂmwﬂuwmmmw whanTiazifluinga

drdnylunsimuiAsgia daan LLa:ﬂizmﬂﬂmmmM

07

food products not only pass the taste,
hygiene and convenience requirements
but also meet international a standards
for food safety and nutrition, we take
meticulous care to adhere to quality
assurance standards including HACCP,
GMP, BRC and GAP. We also make
available a wide range of complaint
channels in order to assure customer
satisfaction.

CP ALL helps SME partners grow with us
by supporting them in every way from
improving the taste of their products to
designing good packaging and controlling
quality to meet customers’ requirements.
Equal, fair and equitable treatment

of all our partners is one of the pillars

of organization. Moreover, for the past
several years we have shared knowhow
with small retailers, the mom-and-pop
stores found in every corner around

the country, helping them to survive

and adapt to the ever-changing

modern market. And by helping our
trade partners to improve their
production capabilities, they now can
produce high-quality products for sale
to consumers through 7-Eleven, and
even internationally.

In terms of the environment,

we encourage employees to care for
the environment and use energy
efficiently. This has led to the
establishment of practical guidelines
for maintaining a good environment
within our organization and later

to a public campaign at large.

The Kidtoong (Think Bag) campaign
urges 7-Eleven customers to reduce
plastic bag usages. Moreover, we have
invested in making the 7-Eleven store
at Tara Square a prototype for
energy-saving, environmentally-friendly
retail outlet.

Corporate Governance and Social Responsibility Report 2013



Another key policy which has brought
positive changes to Thai society is our
commitment to cherishing the children
of today into talented, good-hearted
people by continually promoting
effective education, reading and
learning. This has taken the forms

of formal and informal education.

The former includes the establishment
of Panyapiwat Technological College
and Panyapiwat Institute of
Management, both of which focus on
work based learning. The latter includes
Seven Book Award, Book Start and

the strategy board game Go. We believe
that these efforts will help produce
quality people who will be the force
driving our country’s economic and
social development in the future.

In addition, the 7,600-plus 7-Eleven
stores around the country are prepared
to support socially beneficial missions
for the happiness and well-being of
fellow Thais. To date, 7-Eleven stores
have served as aid mobilization points
during disaster events, distribution
points for the Consumer Protection
Board’s consumer-complaint forms,
and contact points for tourists seeking
help and for women victims of violence,
to name just a few.

CP ALL believes that only with society’s
acceptance and support can a business
achieve sustainable growth. By the same
token, an organization that promotes
well-being in the society and communities
will survive and grow forever.

Korsak Chairasmisak

Vice Chairman and Chairman
of Executive Committee

CP ALL Public Company Limited
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MAKING EVERY DAY
A GOOD DAY FOR YOU
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For 25 years, the CP ALL Group has found steady
growth and stability through corporate social
responsibility. We bring convenience and happiness
' to all, while doing all we can to help stakeholders

- shareholders, customers, employees, trade
partners, communities and society - to develop fully
and grow together sustainably. Our new corporate
logo conveys the concept of ‘unlimited convenience,
enjoyment possible at all times,” which serves as
our guiding beacon.

ELEVEN
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Building Young People

into Professionals

To provide young people with
educational opportunities,

CP ALL founded the Panyapiwat
College of Technology offering
programs at vocational and
high vocational diploma
levels. Vocational diploma
students pursue their
classroom studies at our
Panyapiwat Education Centers,
while those desiring to further
their education can go on to
the Panyapiwat Institute of
Management, which offers
undergraduate degree
programs with a dual focus
on theoretical learning and
practical internships in
students’ direct field of study.
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Safe Foods for a Better World
CP Retail and Marketing
(CPRAM) was founded to cater
to the needs of today’s
consumers and to meet
7-Eleven’s branch expansion.
As a producer and distributor
of ‘ready-to-eat’ food products
using advanced technology

to maintain their quality and
freshness, the company
adheres to international
standards and rules governing
the global food industry.
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Convenient Bill
Payments Anytime
Providing convenience to meet
the changing needs of modern
life, Counter Service Ltd.
accepts bill payments 24
hours a day through 7-Eleven,
fulfilling the company policy of
serving all the needs of people

everywhere by ensuring
convenience and confidence.
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Innovative Digital Cash Cards
Thailand’s smart-chips leader,
Thai Smartcard Ltd. pioneered
a cutting-edge payment
method called SmartPurse

to meet the wide-ranging
needs of the consuming public.
To make a no-cash society

a reality, the company
continues to develop products
that meet consumers’ needs
for convenience, speed

and security.
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Advanced Technology,
Biggest Heart

GoSoft (Thailand) Ltd. was
founded to provide IT support
to 7-Eleven and other
subsidiaries of the CP ALL
Group. GoSoft offers
consulting services and
high-performance software
development while helping
to protect the environment
of today and tomorrow.
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Retailers’ True Friend
24-hour after-sale service is
at the heart of CP Retailink
Co., Ltd., the authorized
distributor of a wide variety
of equipment and supplies
for convenience stores and
other retail businesses.

The company is fully able to
serve its customers thanks
to a well-maintained inventory
that allows prompt delivery
to customers anywhere in
Thailand and a staff of over
800 experienced technicians.
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Marketing Communications
for a Better Society

As the sales promotional

arm of the CP ALL Group,
MAM Heart Ltd. aims to
provide professional one-stop
communications services.

Its credits include the TV

ad campaign ‘In praise of
teachers who build people.’
created to promote a sense of

gratitude among Thai youth
towards their teachers.
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A Leader in Logistics Services
An integrated third-party logistics
(3PL) provider, Dynamic
Management Ltd. leads the
industry with high-quality services.
The company is committed to
its role as a long-term business
partner to its clients, sharing in
the development and promotion
of supply-chain management
capabilities and management

of logistics processes at

the international level.
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Knowledge for Society
Panyatara Ltd. focuses on
providing educational,
training and human resources
development services.

The company aims to improve
work attitude and skills by
designing and developing
program curricula that match
the client’s needs and employing
staff and guest speakers with
substantial retail experience,
both theoretical and practical.
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Partner for Your Business

Siam Makro Public Company
Limited operates a members-only
cash-and-carry wholesale business

with 64 stores nationwide.

The company focuses on providing
a wide selection of quality products
at the best prices and service to
create the best commercial offer
for its target customers, who are
small retailers and food business
operators. Hotel, Restaurants and
Catering (HoReCa).
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CORPORATE
GOVERNANCE
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FOR THE GOOD OF ALL naugsna I\ asad Wanud1AgyiunisdmanussEniung
As a business group, CP ALL wreuannsniuguananisiaxn iuulaunglunnsusmsanu
is committed to the continual R L 4 L eee e o
implementation of corporate atesiaiias TelinesusaianmeduliiugDeiudn
governance principles. Not only maafiugsiailulilednefidse@nsnin Tdsla awnen

does this give sharenolders amadauls Jmuwinienuaziiuassy wiennaudszland
the confidence that we conduct . e o © . o . 9/“; .
our business in an efficient, ﬂmmuQ@magumquimaquL@anﬂﬂqu NNz e lFIuNg
transparent and accountable ANNFLRATOUsRIANT TN eaad N lan1seesaniuludnn
manner, ensuring equality and Lo B

fairness and keeping in balance BUNENEU

the interests of all stakeholders,
the practice also reflects the
social responsibility that CP ALL
undertakes to ensure sustainable
social harmony.
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SINCERITY, TRANSPARENCY,
ACCOUNTABILITY

We realize the importance of conducting
our business in a responsible manner,
including working to promote human
rights, employment standards and
environmental conservation while also
striving against corruption. We have
published and distributed our
handbooks on Corporate Governance
Policy and Business Ethics and Code of
Conduct to all members of the Board of
Directors, Management and employees
in addition to providing training on

how to conduct business fairly and
professionally. This has led to an efficient,
ethical, transparent and accountable
operation across the enterprise.

Our corporate governance policy and
guidelines are regularly revised to keep
abreast with current events and comply
with international standards. By so
doing we are helping to ensure that

the legal rights of all stakeholder groups
are protected and that sustainable
socio-economic development becomes
a reality for Thailand.
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CORPORATE GOVERNANCE ASSESSMENT

BY THAI INSTITUTE OF DIRECTORS

CP ALL's adherence to the corporate governance rules
for publicly traded companies can be seen in our
consistently rising ratings from this annual assessment.

25532010

25542011

25552012

83"86" 88"

POINTS
Jooglundun:uuu
a]Valy
NNUSENon:WgURmMs

d1s03rIFU 480 USEN
Rated

Very good’
in a survey of 480 publicly
traded companies.

POINTS
Jooglundun:uuu
auan
MNNUSEnIan:lGYURMMS
d1503IFU 497 USEN
Rated

Very good
in a survey of 497 publicly
traded companies.

POINTS
Jooglundun:uuu
auan
NNUSENIaN:TYURMMS
dsoruEu 513 USEN
Rated

Very good’
in a survey of 513 publicly
traded companies.
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GENERAL SHAREHOLDERS’ MEETING
QUALITY ASSESSMENT

BY THAI INVESTORS ASSOCIATION

A good rating from this assessment indicates

an emphasis on improving the quality of shareholders
meetings, protection of shareholders’ rights and
disclosure of company information.

25532010

usenlan:uuusauaEglugal

80-89

NNALUULAY 1__00 AzllUU
Joogluinturdl QUIN ua:
qm:hn:uuurnmaé'a yoJusen
3an:wWgulunalonannswed
AJKUQ BIAU 88.16 AzLUU

scored in the 80-to-89-
point range out of a highest
possible total of 100, higher
than the average score for
all publicly traded companies,
88.16 points, and was rated

Very Good

25542011

usenlan:uuusauagtugal

93.03

ANNALUULEY 100 Asuuu
Joogluincurd QLYY ua:
gannn:uuulogads yausen
Jan:wWgulunalonannswedy
& = s

NJKUQ FIINNU 86.84 AzLUU

scored 93.03 points out of
a highest possible total of
100, higher than the
average score for all
publicly traded companies,
86.84 points, and was rated

Excellent

25552012

usenlan:uuusauaglugal

93.03

MNNAzWUEY 100 A=ty
Joogluincur QLY uas
gandn:uuulogiads yaIusen
Jnn:wWeulunaranannswed
AIKUA Ay 89.43 Asuu

scored 93.03 points out of
a highest possible total of
100, higher than the
average score for all
publicly traded companies,
89.43 points, and was rated

Excellent
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1 Tu 50 auANSsSNYLOMITEYL 50 BEST PUBLICLY TRADED
vouloIBy-Iuswn COMPANIES IN ASIA-PACIFIC

aem o o o = da o In addition to following the rules of
uam’m%ﬂgummwmmimimﬂu@memiwm UTNT corporate governance, we apply Total

AANNIRNANTAILTZLL Total Quality Management (TQM) Quality Management (TQM) across

mm@mummwmmmmmmmmammnﬁmwmmmﬂ our organization while creating a wide
variety of innovations in response

umqmumm@ummm mlumumimLmumimmmmﬂm to customers’ needs and regularly

mwwma\mﬂ@ﬂﬁuLW@mi@uiﬂEmwmammqmmum undertaking socially responsible
programs in support of education,

danaliingugsna W anas umwmtyl,mu‘ﬂmm\mumLmt learning and the environment.

Yo o A a ' &, VG & .
la5unsAmdenatniineans ‘Wesud WWdu 1 1w 50 a9Ang As a result, CP ALL group has enjoyed

= = = == Lo = stable growth as well as the distinction
gInasendenyeaeme-wlann Uszantl 2554-2556 of being the only Thai company to make

(50 Best Publicly Traded Compames in AS|a Pacmc) Forbes magazine’s 50 Best Publicly

TnedefuBimAanuedneifumeiaiseiiesds 3 Jassafy  Trade Companies in Asia-Pacific list
for three consecutive years,

from 2011-2013.

BW 00aad UnoWIRStyIAUIR
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nlngans ‘Weosud’ hidu

1 Tu 50 avAnsssNYvOAIBYL
vouloIBy-IUsWn
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We put into practice our belief in
the appropriate and equal treatment of
all our partners on the basis of
integrity and equitability
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ENTREPRENEURS
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ENHANCE ENTREPRENEURS’
POTENTIAL

7-Eleven branch expansion

does not merely mean growth for
CP ALL. It also means enabling our
partner SMEs (small and medium
enterprises) to grow with us.

We put into practice our belief in
the appropriate and equal treatment
of all our partners on the basis

of integrity and equitability.

To this end, we have initiated
programs to help improve our
partners’ knowhow and potential,
empowering them to run their
businesses as professional
entrepreneurs.

Junow§ InuANeNIW N SMEs

T pead wASHE WoR HunnsuameLnLmN ‘WL@EN i
ﬂmjmm‘lmmmgmmnLm:‘wwuﬂﬁnﬂmwmm@mmﬂixmﬂ
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SHARING KNOWHOW WITH

SME OWNERS

SME growth is vital to the country’s
economic growth. Every year we join
with our member network to host

the CP ALL SME Forum to help small-
and medium-sized business owners grow
their competitive edge. At this forum,
knowledgeable speakers share useful
insights on such topics as the state

of the economy and changes in relevant
laws. Over 1,000 SME owners have
participated in the event, free of charge,
in the three years since its inception,
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In addition, we have taken our ‘Creating
Sustainable Wealth from Your Grocery
Store’ seminar program to support
traditional retailers nationwide and
ensure that mom-and-pop stores and
modern convenience stores can co-exist
and grow side by side, harmoniously and
sustainably. Some 5,000 small business
owners and interested members of

the public have participated in the 16
seminars to date, all featuring
knowledgeable speakers from 7-Eleven
and others sharing their retail business
management experiences and tips with
participants and all open to the public
free of charge.
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7-ELEVEN: DOING OUR PART AS

A MEMBER OF SOCIETY

CP ALL ex-employee Somkuan Saraphol
became a 7-Eleven store owner by joining
the From Employee to Entrepreneur program,
through which the company provides seed
money to employees who want to open their
own 7-Eleven stores. Not only has Somkuan
opened two 7-Eleven stores in just five years,
but being socially responsible has been
instilled in him as a business owner.

“When community events are organized in

the neighborhood, our regular customers

who live or work in the area let us know,” says
Somkuan. “On Children’s Day, for example,

| provide free snacks and drinks. Sometimes

| also donate money, labor and whatever else

I can. In return, members of the community
help look after the security of 7-Eleven stores in
their neighborhood. When they hear something,
they tip us off. Today, we have become part of
the community, being brothers and sisters and
neighbors who actively look after each other’s
well-being. Because of this, my stores have been
chosen by CP ALL to host the pilot Little Book
project in our neighborhood. We have received
a good response with parents bringing their
children to join in activities to develop their
learning skills.”

Corporate Governance and Social Responsibility Report 2013



DNsIKANSAURNY IRB0AU
nIsTIIUDgWITUSSSU Tiduny
AOUAMOKLNTUKUANISIURGAIRU
| iwelRwinuSToNMEIRUINANUAIILEILISH

Protection of employee rights in keeping
with the fair employment principle,
and a clear career path that allows

employees to grow to
their full potential
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POWER OF PEOPLE
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FOSTERING QUALITY PEOPLE
Because employees are a valuable
resource and the main engine
driving the organization towards
success, CP ALL makes it a policy
to take care of our employees and
treat them as family. We encourage
employees not only to become
good at what they do but also be
good and happy people who enjoy
learning in a constructive work
environment, take pride in being
part of a socially responsible
organization, and are ready

to grow with us, together and
sustainably.

IWLWUANENIWUIANSAUINY
AuwannisUfifsentinaunnezdvedraiuassn na1ahe
fszunnnsdnaedn Ameuuny atlszlond uazadadnns
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ENHANCING EMPLOYEES’ INNOVATIVE
POTENTIAL

At CP ALL, equal treatment of employees
at all levels involves a fair compensation
and benefits system, protection of
employee rights in keeping with the fair
employment principle, and a clear
career path that allows employees to
grow to their full potential. This cultivates
in our employees an emotional tie and
sense of confidence in the organization
which inspire them to do their job to

the best of their abilities.

Corporate Governance and Social Responsibility Report 2013
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More than anything, CP ALL seeks to
promote an ‘Innovation Culture’ and
foster an atmosphere of learning without
limitations. Employees are encouraged
to stay open to developing their
knowledge, talent and skills and to
challenge themselves as innovators

e a o o . capable of leading the company to
U?Hmiﬁﬁq’]m@’]ﬁmﬂuﬂq?ﬁ\‘]lﬁ?m “YRNUBTINUIANTIN’ (Innovation become an ‘Innovation Organization'_

Culture) WATWANLIANING INHEAINAINITD UATTITNIEALLEY To Fhii ehdvlw(j ha\/’f 'ta’\ljlhched Ssver_adl t

o o ° - | = P projects Iincluding An ISsion, rFresiden
Tuge winng (Innovator) ujwmqmm"l,ﬂzgﬂ’mﬂumﬂm Award, Big Fish, and Process Excellence
WNIIRNTIN B9 LaUNTTU (Ant Mission) 1AS9N1S President Award to provide a showcase for our
Award Tagenistangalue) 1Asens Process Excellence Award resident innovators” abilities and

. . 2 oam PR creations. CP ALL joined forces with
LL@ZIﬂNﬂ’]i‘@’]Zﬂ@ AR 7 Innovation Awards T4 TGN A2AA F9NNL 5 leading organizations of National

5 a9Angtuun teun d1ineuaniengsunsuleuneanendians  Science Technology and Innovation

Tlauasus| LA o o o Policy Office (STI), National Science
NALLALILLAZUIRNTINLVNTIA (R9NU.), AMUNITUNRUN and Technology Development Agency

AnenAanfuazmaluladuiei (@), a1unauninnssu (NSTDA), National Innovation Agency
WHRTF (BIAMTNMNT) (@uT), annemavinssiuiedssnalng  (Tublic Organization) (NIA), Federation
e e . . - of Thai Industries (FTI) and the Stock
(@.8.9.), waznatauanninedunalszmalng man) alenna Exchange of Thailand (SET) in providing
Wifilsznaunisieadudsesannasuaesnuliguinnes SME operators the chance to develop
o their products into national innovation.
srulazing
CREATED BY OUR INHOUSE
waduasuassAvouAUAUAR INNOVATORS o
) - - A e Our resident innovators’ dedicated
HAWINANINETNENENN ARAY LavadiaLTRetaselu efforts have given birth to 4 types of
wasntinugilupusuan feliiiauuwInienisaiiaudnnesy innovation: Process Innovation, Product
. g - 22 N 1Eun o - Innovation, Service Innovation and
uuLL T eead Visdu 4 guuuy 1oud n19a519a99fNIzIaUNIT  giginess Model Innovation. Not only

sl (Process Innovation) N385 19@79ANARATU IV (Product have these achievements enhanced
our competitive advantage, they also
Y . ‘ contribute to a sustainable quality of
ﬂqfﬂiq\iﬂiﬁ‘ﬂﬁ:?ﬂ"ﬂlﬁﬂ (Business Model Innovation) life for our customers as well as for

Thai consumers, society and economy.

Innovation) NN54519859ALITN13 W (Service Innovation) WAZ
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1U9SINOSVIInUYIEI8BIA

su9a President Award Us:zInn Product Innovation ut 2551
12:59IASDIBUIAFBUAU 1 NISOONIUUIBIUIANSSL Us:91U 2555
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STICKY RICE BURGERS FOR THAILAND
President Award 2008 Product Innovaion
Category. The awards of accomplishment

and positive response from consumers have
encouraged the CP RAM team to continue
researching other raw materials from local
farms and turning them into new,
ready-made products.

wUnNJuNanAnRUONNSaU -
INAAIIUARESIIESSA

Employees think outside
the box, come up with

2ANU UAUIWYSWEE
TugonarogUdssn

Patient, persevering
and unbowed

creative ideas by obstacles

- . A
unlUgnnsavidoUnon g _NOINAUINNSSU
nazdnwa NIwuArUA1 NlA9SY

Leading to hands-on
implementation
and assessment

Value-added, practical
innovations are created

NINUUTIINAUNAUAZANUSURATAURTIAL 2556
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PROMOTING THE VALUES OF

GOOD PEOPLE

To encourage our employees to grow
professionally and personally, CP ALL
hosts activities aimed at cultivating
moral and ethical values. Our successful
‘We Bring the Temple to 7-Eleven’
series, held every Friday at CP Tower,
draws a large number of employees
interested in practising meditation and
listening to Buddhism talks by monks
and layman teachers, while our Dhamma
Study program gives employees

the opportunity to study Buddhist
ENIHSUF\I'USSSU teachings in depth, culminating in

Fagpananlssounfiasdaailinineuukeuiuesaus the taking of national dhamma exams.
The programs’ success is reflected in

TN eead mmLuumqﬁuﬂgnE]qaamﬁmmeiaﬁﬁmummu our employees’ ability to apply Buddhist
Iazennsendaun 3Ry nnsWesssuusTanaannszassl teachings to good effect in daily life and
o - o - P - work. All activities are open to the public
WASHIIMANNIUANS NBIANT TN, Nanes LaziAsanITaalass
. a ] . i free of charge.
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All food products from CP RAM’s kitchen
go through an internationally recognized
quality assurance process
encompassing the entire
value chain
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ALWAYS CONVENIENT
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ENSURING SAFE AND
ENJOYABLE CONSUMPTION
CP ALL takes meticulous care

of our product and service
development. Consumer rights
are our responsibility, so we are
committed to delivering maximum
customer satisfaction through
quality products. All our food
products must be tasty, safe

and nutritious, and labeling must
include sufficient information to
help customers make an informed
decision, ensuring that their
purchases will contribute to their
health and quality of life.

wama']mswanmn']wzsomnﬂ
ninay LﬂummiwmmuﬂivmuwMfauau@qmmfamvmn
meluF g iavidu nayiinanainai iuey o
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ana mLLmmumwumﬂmﬂmwmmﬂsﬂmmm 39 37 aead
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GOOD FOOD FOR GOOD QUALITY

OF LIFE

Before they make their way to 7-Eleven,
all food products from CP RAM’s kitchen
go through an internationally recognized
quality assurance process encompassing
the entire value chain. This is one of

the requirements that all of CP ALL’s
partners must fulfill. The quality
assurance process is constantly revised
and updated to comply with the latest
food safety standards and protect
consumers from all possible risks.

Corporate Governance and Social Responsibility Report 2013
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1. QUALITY SELECTION BEGINS

AT THE START POINT

Not only are all raw materials bought
from the best sources; they must also
be traceable and meet international
standards including HACCP, GMP, BRC
and GAP. Random testing for residual
chemicals and Acceptable Quality Levels
(AQL) is routinely performed as part of
the value-chain management and also to
create added value for the entire value
chain. Only raw materials that pass our
quality and safety tests are accepted
into the production process.

2. METICULOUS PRODUCTION
Production and processing at CP RAM’s
plants are governed by a stringent
hygiene monitoring system, which
identifies four critical control points:

1. Screening/sifting of ingredients

2. Heat processing 3. Freezing or chilling
and 4. Contamination inspection using
metal detector and X-ray machine.

In addition, CP RAM adheres to
internationally recognized standards
ISO 9001:2000, ISO 14001, TIS 18001
and TQM.

3. GOOD IMPRESSIONS

AT THE DESTINATION

Our delivery fleet takes these
made-fresh-daily foods from our
distribution center to 7-Eleven stores
nationwide. Strict temperature
control ensures that product quality
remains consistent from factory

to consumers’ hands.

INNOVATING FOR SUSTAINABLE
CONSUMPTION

CP ALL encourages employees to
research and develop products that
promote consumer health and benefit
society and the environment. This not
only leads to sustainable consumption
but also helps us to achieve stable
growth by generating value added for
our food products.

FENULITENAVNARAZANUIUAATAURAFIAN 2556
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CRABMEAT FRIED RICE:

A PAN-SUPPLY CHAIN INNOVATION
The making of CP RAM’s award-winning
crabmeat fried rice shows how addressing
consumer complaints about product taste
and crab shell in the product led to the
production and quality assurance processes

being adjusted in cooperation with the
relevant partners in the value chain. This
accomplishment won CP RAM the President
Award for Process Innovation in 2013.

24
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Select crab variety and identify Reduce shipping time, with crabs Separate out crab shells
raw materials sources being delivered within and foreign particles using X-ray

24 hours to ensure freshness
and best taste
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ATUNTWAJYIASDY RVA ratnolAreu Uueses dv1oaoe YiduBunuiuaos reunauing
Identify rice source and Apply innovations to INUBUIWIWAYINNS:N=
perform quality audit the storage and cooking of rice Adjust the product’s flavor and
using RVA to obtain fragrant, tender, texture aspects to ensure that
flavorful, white rice crabmeat holds together in nice,

firm lumps while the rice is as
fragrant as freshly wok-fried.
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DEVELOPING LOW-CARBON FOODS

In addition to food safety measures,

CP RAM has revamped its entire food
production process to minimize carbon
dioxide emissions. A result of this
process is the Jumbo Minced Pork Bao,
Thailand’s first product in the steamed
bun category to obtain a certified carbon
footprint label, with a carbon footprint
of 1.08 kg CO2/pack. Attesting to

the product’s awareness of sustainable
environment and energy savings,

the label represents one of the key
elements affecting a customer’s
consumption decision.

Corporate Governance and Social Responsibility Report 2013
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LIVE ON GREEN
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GOING GREEN FOR

THE ENVIRONMENT

As the CP ALL Group is part of the
environment, we are determined
to seek new bodies of knowledge
on the subject while developing
environmental management
campaigns and measures in
accordance with international
standards. At the same time,

we remain committed to using
energy in the most efficient way
possible. In addition to minimizing
the impact we have on

the environment, our Operation
Green helps create value-added,
contributes to the sustainability of
our organization, society, country
and most importantly, benefits
the world we live in.
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REDUCE PLASTIC BAGS,

REDUCE GLOBAL WARMING

Although plastic bags have many
benefits, they take a very long time

to break down and thus contribute

to global warming. As 7-Eleven stores
use plastic bags daily for customers’
convenience, we decided to join with
our member network to run a campaign
to reduce plastic bag use. Our Kidtoong
Kidtoong (“Think Bags”) campaign has
enjoyed two successful seasons.

Corporate Governance and Social Responsibility Report 2013
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“THINK BAGS” SEASON 1

To raise awareness of the importance
of using our resources efficiently among
the youth of today and to encourage
them to express their creativity in

a tangible way, the campaign took the
form of a video contest on responsible
use of plastic bags under the Reduce,
Reuse, Recycle theme. To maximize

the impact of the campaign, the top 300
entries from the contest were shown on
POS screens at cashier stations at all
7-Eleven stores nationwide.

“THINK BAGS’’ SEASON 2

7-Eleven customers were urged to
reduce plastic bag use by opting for

‘no bag for small items’ and ‘just one
bag for everything’. A ‘Think Bags’
cheerleader team hosted activities such
as photo sessions and quizzes related to
the campaign’s theme around Bangkok
and nationwide including in Phuket,
Chiang Mai, Pattaya and Nakhon
Ratchasima. Members of the public
were also invited to upload photos of
themselves with their ‘no bag necessary’
purchases to the website www.kidtoong.
com. The campaign was met with great
success, with participation from people
all over the country eager to contribute
ideas and willing to alter their behavior
to help curb global warming.

“THINK BAGS” SEASON 3

The campaign’s idea of not taking
plastic bags when buying small items is
portrayed via the animation “Krob Krua
Toong Yaa Prak Krob Krua Chan Pai”
(please don’t take my family away).

It will also target youth by hosting

a series of activities in primary and high
schools nationwide with hope to build up
long-term consciousness.
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ENERGY-EFFICIENT STORE

Our sustainable environment policy was
once again expressed through the 7 Go
Green campaign, inspired by the store’s
rapid branch expansion and the resulting
increase in energy use. CP ALL’s continued
support for energy-saving initiatives for
7-Eleven stores has resulted in decreased
energy spending for the organization

as well as reduced impact on the
environment. Currently, we are applying
the criteria of TREES (Thai’s Rating of
Energy and Environmental Sustainability)
as well as the Green Building Criteria

of the Thai Green Building Institute to
make the 7-Eleven store at Tara Square
a prototype for energy-efficient and
green retail outlets and contribute

to a positive environment in

the surrounding neighborhood.
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LEARNING BY SHARING
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SHARING IN THE CREATION OF
A QUALITY SOCIETY

CP ALL realizes that, as part of Thai
society, the stability and harmony
of our business operations depends
on the acceptance and support
from all parties concerned.

We therefore makes it part of our
mission to repay society by building
good relationships and contributing
to a stronger community and
society engaged in becoming
self-reliant in the long term.

With good social immunity in
place, sustainable prosperity and
progress for the country is assured.
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BUILDING STRONGER TIES

FOR A BETTER SOCIETY

A decade of Seven Book Awards

For 10 consecutive years, we have
hosted the annual Seven Book Awards
to identify and promote good books

in 7 categories, namely poetry, novel,
graphic novel, short fiction, young
adults, nonfiction and young author.
The first-prize winners (except for

the ‘Young Author’ category) are
awarded a plague from HRH Princess
Maha Chakri Sirindhorn and a cash prize
worth over 1,000,000 baht in total.
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Cultivate Art, Improve Knowledge,
Change Life

To build on the success of the Seven
Book Awards and help participating
young writers to improve on their craft,
CP ALL launched the Literary Seedlings
and 7-Eleven Dream Cartoonist DNA
workshops in cooperation with our
partners, Srinakharinwirot University,
the Writers Association of Thailand,
the Association of Thai Language
Teachers of Thailand and the Thai
Cartoon Association. In 2013, we hosted
the 10" consecutive annual installment
of both projects under the theme
“Cultivate Art, Improve Knowledge,
Change Life” To date, a total of 895
participants - 657 youngsters and 238
teachers - have graduated from

the Literary Seedlings workshop, while
the Dream Cartoonist workshop has
graduated 679 people - 641 aspiring
young cartoonists and 35 teachers.

PROMOTING BUDDHIST TEACHINGS
Integrating dhamma in schoolteaching
Since 1996, we have worked with

the Ministry of Education, the BMA
Department of Education and other
partner organizations to provide dhamma
training for teachers nationwide

to enable them to integrate the tenets
of Buddhism in their teaching,
regardless of the subject they teach.
Having graduated 14,515 primary and
secondary school teachers, the program
has expanded its target group to include
university lecturers, young people and
members of the general public.
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“GO” FOR WISDOM

“Go” for self-development

Go is a sport that benefits its players in
myriad ways, helping them to sharpen
their brain, develop their thoughts and
wisdom as well fostering a sense of
morals and ethics. Recognizing this,

in 1993 CP ALL joined forces with

the Go Association of Thailand to launch
a project to promote the game, providing
training for students at kindergarten,
primary and secondary levels in schools
of all affiliations as well as university
students and the general public.

We also hosts Go tournaments regularly
to encourage players to continually
improve their abilities and to find
talented players to represent Thailand
at international Go tournaments

(the country currently participates in
about 14 such tournaments annually).
In addition, CP ALL and the Go
Association of Thailand jointly host

the Go Goodwill Tournament and

the Asian University Go Tournament
yearly. Today, Go is an official event

in both the Thailand National Games
and the Thailand National Youth Games.

Moreover, we have developed an online
game, ‘Go Online,” for the website
ThaiGoGenius to enable young players
and other interested individuals in
Thailand and overseas to play this
strategy game anytime they want.
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NEW-STYLED EDUCATION

CP ALL believes in work-based learning
or bilateral education that combines
the academic and real-life work together.
Graduates who passed professional
trainings can start working right away.
Until now Panyapiwat Technology
College, Panyapiwat Education Center,
and network of private colleges have
produced more than 28,000 diploma
students under the work-based learning
curriculum. Many of them, with help
from Panyapiwat Institute of
Management, have continued with
Bachelor, Master and Doctorate
Degrees. During the past 7 years,

more than 10,000 professional
graduates have passed through

the Institute with scholarship provided
by the firm who wishes to open
education access for everyone.
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